
Wellington Strategic Facilities 
Community Forum

A great time to be a DUKE!!!



Our goal for this 
process is to involve 
as many stakeholders 
as possible so that our 
facilities decisions are 
understood and 
reflect the needs of 
our students and 
community.

Trust is obtained through transparency, 
authenticity, and accountability.



Agenda for today’s meeting

● Review District Mission Statement
● Review Survey Results
● Share Photos of Needs
● Discuss Possible Next Steps
● Gain Insight From You
● Answer What Questions We Can



Vision into Action
Our vision is to create a dynamic, supportive learning environment 

where all students develop adaptability, positive self-worth, 

with the skills needed to grow socially, emotionally, and academically. 

By fostering strong connections to school and community, we 

empower our students to advocate for themselves to design their 

own future as productive, engaged, resilient, and 

empathetic members of society. 

Once a Duke, always a Duke.

4 Wellington Exempted Village Schools



Things We Already 
Budget For…

● A new bus as needed

● Parking lot resurfacing and 
maintenance

● Roof repairs

● Technology and infrastructure 
upgrades

● Normal wear and tear

… and everything 
else is extra.



Survey Results - Prioritize NEEDS



NEED - Westwood HVAC Update

● Aging boilers need to be 
replaced. They will fail sooner 
or later.

● Only building with no air 
conditioning in the classrooms.

● No duct work. Radiators and 
individual AC units (for office 
spaces).



NEED - Dickson Stadium Field 
House Updates/Remodelling

● No Visitors or Girls locker room.

● Must use a trailer during football 
season.

● Only “male specific” full 
restroom. 

● Deteriorating exterior. 



NEED - High School Halls, 
Restrooms and Locker Renovation

● Several lockers are broken and 
cannot be secured. Senior 
hallway lockers are from original 
McCormick and do not work.

● Our only public/student set of 
restrooms are in need of 
repair/updating

● Outdated look and feel to halls - 
first impression for visitors. 



NEED - High School Gym Athletic 
Locker Rooms Renovation

● When we have visiting teams, 
no way to effectively separate 
boys & girls. Curtains act as a 
blockade. 

● Poor use of storage spaces.

● Spectators can see into the 
locker rooms.

● Outdated facility and lack of 
professional feel. No separate 
space for officials.



Survey Results - Prioritize NEEDS



Survey Results - Prioritize WANTS



Survey Results - Demographics - ROLE



Survey Results - Demographics - YOUNGEST CHILD IN WEVS



Survey Results - Demographics - RESIDENCY



Survey Results - Demographics - PROPERTY OWNERS



Survey Results - Demographics - AGE GROUPS



Survey Results - Demographics - BOND SUPPORT

All Participants         5 = High Support 1 = Low Support

No Staff or Students, 
but Live in WEVSD



Our goal is to begin to 
formulate a timeline 
that aligns with our 
PRIORITIES and our 
BUDGET.
March 2026 - 
Community Feedback
Summer 2026 -
Official Master
Facility Plan

What are the NEXT 
STEPS?

How can we make this a 
REALITY?



Example of Master Facilities Plan - South Euclid-Lyndhurst City Schools
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Example of Master Facilities Plan - South Euclid-Lyndhurst City Schools



Thank You!
What Questions or Feedback 

Do You Have?

A great time to be a DUKE!!!


