MINUTES OF BOARD OF EDUCATION
SCHOOL DISTRICT OF ARCADIA
SPECIAL BOARD MEETING
FEBRUARY 4, 2026

A special meeting of the Board of Education of the School District of Arcadia was held in the
Elementary School’'s LMC, in the City of Arcadia, County of Trempealeau, Wisconsin, on
Wednesday, February 4, 2026. The meeting was called to order at 5:30 p.m. by Board
President Brian Steinlicht. Board members present were, Brian Steinlicht, Dana Conrad, Vickie
Kreibich, Gary A. Pronschinske, Vicente Moreno, Tonya Rebhahn and Adam Schlesser. Also
present was Lori Frerk.

President Brian Steinlicht announced the verification and compliance with the open meeting law.

Motion was made by Gary A. Pronschinske and seconded by Vicente Moreno to approve the
agenda. Motion carried 7-0.

President Brian Steinlicht led the pledge of allegiance.

Superintendent Lori Frerk led the board along with Ben and Mario from Upper 90, on a tour of
the elementary building.

The board returned back to the LMC and discussed and created a long-range facility plan with
the help of Upper 90.

The agreed to have Upper 90 work on a cost analysis of the four options listed below.
1. Consolidate with another area district
2. Move to one campus with expansion at the current middle and high school.

3. At the elementary campus, demo the original three-story section and keep both of the
single level sections.

4. Keep both campus structures and make necessary updates.

A motion was made by Dana Conrad and seconded by Gary A. Pronschinske to adjourn at 7:37
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- Vickie Kreibich, Clerk




