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Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at http://nevadareportcard.nv.gov/DI/
nv/washoe/lois_allen_elementary/2025/nspf/
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: One hundred percent of students in grades K-5 will meet their typical growth target in reading on the third iReady Diagnostic. 40% of
students who are two or more grade levels below in the first reading iReady Diagnostic will meet their stretch growth target on the third Diagnostic.

One hundred percent of students in grades K-5 will meet their typical growth target in math on the third iReady Diagnostic. 40% of student who are two or
more grade levels below on the first math iReady Diagnostic will meet their stretch growth target on the third Diagnostic.

Aligns with District Goal

Formative Measures: i-Ready Diagnostic Growth Report, i-Ready Student Goal Setting, master schedule, The Weekly (teacher newsletter)
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Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: i-Ready Nov: In progress
Position Responsible: PLC Team, Principal, Assistant Principal, Classroom Teachers
Resources Needed: PLC Notetaker/Agenda, Student Lesson Data Tracker

November Lessons Learned

Time is allocated in the master schedule for iReady

. Personalized Path lesson completion. Weekly reviews of
Evidence Level student usage and lesson passage are completed in PLC. While
Level 2: Moderate: i-Ready lesson completion has increased, discussions are held to
Problem Statements/Critical Root Cause: Student Success 1 continue to strive for the goal of 3 completed lessons per
subject. About 30% students are using a lesson data tracker to
monitor usage.

November Next Steps/Need

PLCs will continue to review Personalized Path lesson
completion. The goal of 3 lessons per week per subject will
continue to be the goal. Teachers will be given another set of
lesson data trackers, and implementation will be discussed
during PLCs.

Feb: In progress

February Lessons Learned

We are continuing our efforts, and, in addition to the
November lessons learned, we are adding student names from
the typical and stretch growth groups who are not meeting
minutes and/or lessons to be discussed in PLC. Minutes have
increased but lesson completion still lacks.

February Next Steps/Need

PLCs will continue to review Personalized Path lesson
completion and reporting group statistics. 3 lessons and 45
minutes will continue to be the goal, with direct conversation
with teachers whose students are not meeting those targets.

May: No review

May Lessons Learned

May Next Steps/Need

Lois Allen Elementary School

Generated by Plan4Learning.com Sof 11 March 16, 2026 12:38 PM



Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Classroom walk-throughs will indicate at least 75% of teachers consistently implement the four components of Teacher Clarity (Clarity of
organization, clarity of explanation, clarity of examples and guided practice, clarity of assessment of student learning)

Aligns with District Goal

Formative Measures: Master schedule, Teacher Clarity focus walk form, leadership meeting notes, PLC agenda
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Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Master Schedule Nov: Implemented

Position Responsible: Principal, Assistant Principal, Instructional Coach, English Language
Facilitator

Resources Needed: Master Schedule, PLC Notetaker/Agenda, Walkthrough Forms, Calendar Invites

November Lessons Learned

The master schedule has been created to incorporate PLC
meetings and auxiliary and specials staff is used to support

. classrooms during PLC. The instructional coach and the
Evidence Level principal attend all PLCs, which has improved collaboration.
Level 2: Moderate: PLC's The instructional coach and the principal meet daily to debrief
Problem Statements/Critical Root Cause: Adult Learning Culture 1 PLCs and determine next steps.

November Next Steps/Need

A walkthrough form with shared definitions needs to be
refined and presented to teachers. Once the form is created,
strategies shared in professional learning and PLCs should be
able to be circled when implementation is observed. The form
should be used with each walkthrough.

Feb: Implemented

February Lessons Learned

Following the Master Schedule and PLC implementation
continue, as do daily meetings with the Instructional Coach.
Leadership Committee has created a Walkthrough Microsoft
Form which aligns to our top teaching priorities: Teacher
Clarity components, stages of gradual release, instructional
strategies covered in this year's weekly PL, instructional traps,
and a section for Notice and Wonder. The Instructional Coach
and Principal have used it for walkthroughs in the Leadership
Committees' classrooms to norm and to gather feedback. The
debrief will take place in April, and the Form will be finalized
for use with all teachers.

February Next Steps/Need

Finalize the walkthrough form, present it to teachers during
professional learning, and conduct walkthroughs on all
teachers no fewer than three times by the end of the year.
Learning Intention and Success Criteria professional learning
is scheduled for April 8th, presented by the principal and
instructional coach.

May: Implemented

May Lessons Learned

May Next Steps/Need
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Inquiry Area 3: Connectedness

SMART Goal 1: The percentage of students identified as chronically absent in the 25-26 school year will decrease by 10% when compared to the 24-25
percent identified as chronically absent.
Students identified as chronically absent in the prior school year will reduce their absentee rate by 5% by the end of the current school year.

Aligns with District Goal

Formative Measures: Contracts/agreements, attendance reports, attendance review data, outreach communication, process/protocols

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Monitoring Process and Plan for Supporting Students Early Nov: In progress
Position Responsible: Principal, Assistant Principal, Attendance Team, School Staff

Resources Needed: BIG Reports, IC Classroom Monitor, Attendance Team Agendas, Attendance
Contracts, Scheduled Time to Make Calls

November Lessons Learned

Students at risk of being labeled chronically absent have been
identified. Monthly reviews of attendance data have been
conducted by assistant principal; counselor; and prevention,
intervention, and attendance assistant. Attendance check-in
groups have been created and are being implemented weekly.
Problem Statements/Critical Root Cause: Connectedness 1 The Attendance Committee meets monthly to guide the
outreach campaign and generate ways to motivate students and
families. Teacher newsletters, personalized emails, and Class
Dojo messages, stories, and posts have been utilized to contact
families and keep them informed. Teacher communication
with the attendance team is on a case-by-case basis, and a
protocol has yet to be created.

Evidence Level
Level 3: Promising: Family Engagement

November Next Steps/Need

Time needs to be allocated to make positive calls home. A
survey has been created for families whose student(s) are
chronically absent: it needs to be translated and sent home to
identify barriers for daily attendance. Dojo stories and
messages will continue to be sent home, but a focus in-person
meetings with families of students who are identified as
chronically absent will be prioritized.

Feb: In progress

February Lessons Learned

Monthly Attendance Committee meetings are still occurring. A
walking school bus will be implemented after Spring Break on
Fridays, per absenteeism heat map and daily attendance data.
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MTSS Attendance Tiers and interventions have been
determined. The survey for chronically absent students is ready
for implementation during in-person meetings with families.
The push for doctor's notes has been making students more
responsible in asking for them and bringing them in.

February Next Steps/Need

Sign-ups for Walking School Bus needs to be created and
displayed. Update the MTSS Intervention Bank in Infinite
Campus. A script for teachers for both phone calls and
meetings has been requested.

May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 3: Connectedness

SMART Goal 2: By August 2026, ensure 100% of staff can accurately articulate school MTSS procedures, including Tier 1 PBIS, SEL, and climate practices,
as well as Tier 2 and Tier 3 interventions, responsibilities, and referral processes, as reflected on the SAS and AIR MTSS rubric. This will be achieved through
inclusive professional development and equitable communication strategies that provide all staff with clear, accessible resources and opportunities for

feedback.

100% of staff will receive an annual review of MTSS procedures and understand their role and available resources/referral procedures.

[?7185% of staff will report understanding of Tier 1, 2, and 3 supports on the PBIS SAS.
Staff surveys will show a 30% increase in confidence referring students to appropriate supports.

Aligns with District Goal

Formative Measures: Quarterly Disproportionality Reports
AIR MTSS (Communication & Staff Knowledge)

PBIS SAS (Staff Awareness & Implementation)

BIG Data Warehouse & Big 5 Reporting Templates

TFI Walk-Through

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: MTSS, PBIS, and SEL
Position Responsible: Admin
Resources Needed: None

Evidence Level
Level 1: Strong: PBIS and SEL
Level 3: Promising: MTSS

Problem Statements/Critical Root Cause: Connectedness 2

Lois Allen Elementary School
Generated by Plan4Learning.com 10 of 11

Nov: In progress

November Lessons Learned

Whole-staff, quarterly data reviews of behavior data occurred
in October. A PBIS Matrix was created to hone desired
schoolwide behavior foci: practice respect, accept
responsibility, care for safety, and keep persevering. Teachers
were to present the matrix, and a poster was hung in each
classroom and common area of the school. A new PBIS system
was designed based on the Big 5 data.

November Next Steps/Need

Whole-staff, quarterly data reviews of behavior data will be
presented again in January. The new PBIS system with
monthly reward days will be implemented upon returning from
Winter Break, including presentation to teachers and an
assembly with students. Classroom behavior systems will align
with the schoolwide expectations.

Feb: In progress

February Lessons Learned

Quarterly data reviews of behavior data continue. The PBIS
Matrix and Behavior Flowchart are fully implemented. The
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PBIS Committee approved Reward Day, and this PBIS system
was implemented. Students earn 50 stars/stamps in a month to
earn a fun activity on the last Friday of the month. Students
and staff are enjoying the increased positive behavior,
increased positive reinforcement, and the activities during
Reward Day. Now that interventions and progress monitoring
are being completed whole school, the MTSS Committee has
been working to create an MTSS Handbook detailing all
interventions available for each pillar of reading, math strand,
and behaviors. Data Days, meetings to talk with teachers about
each and every student in his/her class and moving phases and
tiers if necessary, have been set for the week of May 18th, with
professional learning regarding what is to be expected and data
analysis scheduled for the two weeks prior to Data Days.

February Next Steps/Need

Continue Reward Day system, integrating high interest
activities put on by staff. Draft the MTSS handbook for
committee review. Finalize the professional learning for Data
Days, including the whole school data spreadsheet, fishbowl of
what the conversation will look like, and assignment of roles
and responsibilities during Data Days.

May: No review

May Lessons Learned

May Next Steps/Need
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