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STRATEGIC PLAN
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CHERISH

e Conduct an

enrollment study to
find the ideal balance
for day and boarding
programes.

Update the campus
master plan for
modern learning and
athletic spaces.

Build a philanthropic
culture and
infrastructure.

KNOW

e Clarify the scope and

structure of Student
Support Services for
families.

Ensure equity and
belonging across all
academic and athletic
programes.

Deepen our
commitment to our
Episcopal identity.

CHERISH. KNOW. CHALLENGE. %

CHALLENGE

e Establish an Academic
Council to refine
teaching and
curriculum standards.

e Expand hands-on
learning through TMI
Pathways and
signature programs.

e Create a roadmap for
using emerging
technology and Al in
the classroom.

IT'S THE TMI WAY.




