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Facility 
Capacity 
and
Utilization

In D60’s 29 schools, the average use 
of capacity (space in relation to 
enrolled students) is 66%.
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From Rightsizing to 
Right-SERVING:
Our Process Goal

Strengthen educational opportunities to ensure a bright, powerful, 
sustainable future for our students by -

• Enhancing innovative programs

• Optimizing budgetary resources

• Reducing reliance on aging facilities
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Rightsizing Progress Update
Pueblo School District 60 has been engaged in a collaborative Rightsizing process aimed

at ensuring a bright and sustainable future for our students. The plan we have

developed reflects the culmination of more than ten months of meaningful engagement

with our community, staff, and stakeholders. We invite you to review the key highlights

of our recommendations in this video from Superintendent Dr. Barbara Kimzey.

District administration will continue discussions with the Board of Education through

December and January, with the Board's final approval requested at the January 2026

Board meeting.

A comprehensive overview of our timeline is available here.
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Round 1 Community Meetings 
(March 2025)

• Introduce the process to our 
community

• Develop the Decision Framework

• Share data with community members 
(Fast Facts, etc.)

• Recruit Steering Committee members

• Gather ideas from the community for 
options for the Steering Committee to 
evaluate



Superintendent’s Advisory 
Steering Committee

Finalized Decision Framework

Evaluated idea options provided 
during Round 1 meetings for 
feasibility

Analyzed data over the summer

Generated additional idea 
options

Finalized their recommended 
options to send to the 
community for additional 
feedback
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Group 1: Written Response Themes

•Proximity makes merging logical

•Frustration after Carlile’s closure – feel like 

they’ve been displaced once already

•Perceived accessibility concerns for 

Bessemer facility

•Loss of neighborhood school



Group 2



Group 2



Group 2: Written Response Themes

•Wish to retain class sizes

•Perception that more affluent schools are 

shielded from closure while lower-income 

communities face closures

•Desire for alternate grade configurations 

and/or strategic mergers



Group 3
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Group 3: Written Response Themes

•Idea that redistribution of students is a 

chance to strengthen other schools

•Concerns of creating a “school desert”

•Emotional attachment to Highland Park is 

strong – sense of community & love of staff

•Fear of longer travel times and/or 

transportation barriers



Group 4



Group 4



Group 4: Written Response Themes

•Perception that could reduce costs without 

hurting programs and allow South to 

expand

•Concerns that programs (HS & MS) are 

too different – may harm the culture at both 

schools

•Fears that co-location may harm 

identity/recruitment for both schools
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Group 5: Written Response Themes

•Families are deeply passionate about keeping 

Bradford open – deep historical and emotional 
attachment for this community

•Fears of creating transportation barriers for 

families & creating “school desert” south of 4th

street

•Concerns about relocating special needs 
students and about overcrowding
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Group 6



Group 6: Written Response Themes

•Strong preference from respondents to keep 
schools as they are

•Perception of these schools is positive



General Themes of Written Responses

• Equity concerns: tending to close schools in lower-income 
communities

• Class size concerns: fears that rightsizing will cause large 

class sizes

• Transportation concerns: worries that recommendation 
options will cause barriers

• School choice fallout: perception that school choice has 

caused destabilization of neighborhood schools

• Community identity: emphasis upon preserving schools as 
as neighborhood anchors



Round 2 Community Input Summary

• School Mergers and Closures

• Close Beulah Heights and redistribute 
students to other schools

• Merge Haaff and Belmont
• Make Fountain a K-5 school and return Corwin 

to a 6-8 school
• Keep Bradford open as a standalone school
• Reopen Somerlid as a preschool on the 

North/West side
• Make Sunset K-4 and PAA 5-8

Boundary Adjustments:
• Redraw boundaries to better reflect 

population distribution 
• Split Bradford between Fountain and Park 

View
• Create a K-2 school at Columbian and a 3-5 

school at Bessemer
Program Enhancements:

• Bring back autism centers and behavior 
programs at schools

• Establish preschool centers at Highland Park 
and Bradford

• Implement transitional kindergarten classes at 
Bradford 



Round 2 Community Input Summary
• Community and Support Initiatives:

• Develop partnerships with community 
organizations to support schools

• Create after-school enrichment programs and 
wraparound services

• Utilize closed school buildings for community 
services, such as adult daycare

• Transportation and Safety:

• Address transportation challenges for students 
walking long distances

• Ensure safety measures are in place for crossing 
busy roads

• Special Needs Considerations:

• Maintain strong support for special needs 
students during any transitions

• Ensure that existing relationships between at-risk 
students and staff are preserved

• Future Planning:

• Consider the impact of new housing 
developments on school enrollment

• Propose the establishment of a new middle 
school on the West side



Our Overarching Goal: 

Enhance Innovative Programs to Right-SERVE our 
Students & Community!


