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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, February 3, 2026
North Pembroke Elementary School Library

Call to Order
Mr. Boyle called the meeting to order at 6:00 P.M.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent;
Jessica DeLorenzo, Director of Student Services

Present from Committee: David Boyle, Chair; Allison Glennon, Vice Chair; Katrina Scarsciotti, Clerk; Susan
Bollinger and Katrina Delaney

Public Comment

Chrissy Nelson reiterated concerns that biological sex should determine eligibility in girls’ sports. She
argued that current policies disadvantage female athletes, citing examples of lost qualifying opportunities
and potential impacts on college recruitment. She urged the Committee to advocate for changes to MIAA
policy and consider updating local policies accordingly.

Jean Comfort spoke from a safety perspective, referencing her granddaughter’s ACL injury and emphasizing
physical differences between male and female athletes. She urged the Committee to consider the potential
risks to girls when competing against male athletes.

A public figure who requested anonymity described a Pembroke athlete losing advancement in a track meet
due to a male competitor in the girls’ division. She shared her own experience transitioning and argued that
biological differences persist despite hormone treatment.

Simon Amaya Price, identified as a former transgender youth, expressed concern about the messages being
conveyed to transgender-identifying students. He argued that adults have a responsibility to provide
truthful guidance and urged the committee to base athletic eligibility on biological sex.

Kerri O’'Brien spoke in support of the current MIAA policy, citing research on hormone therapy and raising
concerns about the unintended consequences of a biological-sex-only rule. She emphasized the importance
of supporting all students and upholding state law.

Jane Cournan argued that inclusion does not require altering sex-based categories and expressed concerns
about fairness, safety, and the message being sent to girls. She encouraged the Committee to advocate for
policy changes.

Kate Nugent, paraprofessional, thanked the School Committee for its work during collective bargaining and
expressed appreciation for the agreements reached.

Acknowledge & Schedule Visitors
Mr. Boyle welcomed the visitors.
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Adjustments to the Agenda
None

Communications
None

Approval of Bill Schedule
Bills are circulating electronically

Consideration for Approval: School Committee Meeting Minutes of January 13, 2026

VOTE: On a motion made by Allison Glennon and seconded by Susan Bollinger, it was unanimously
voted to approve the school committee meeting minutes of January 13, 2026 as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Mrs. Obey reminded the Committee about proper communication practices, particularly concerning social
media use, following recent concerns. She reviewed the Charting the Course training materials and
distributed guidance on the differences between posting as a private individual versus as a School
Committee member. Mrs. Obey emphasized that these guidelines are not new but serve as a refresher amid
increased public engagement.

She also shared the Massachusetts Association of School Committees (MASC) guidelines, highlighting clear
expectations regarding tone and content. Additionally, she addressed School Committee responsibilities
during override discussions, clarifying that members can participate casually but cannot use district
resources to advocate for specific outcomes. Mrs. Obey noted some recent social media posts did not align
with these expectations and encouraged members to be mindful of their roles as public officials, especially
with upcoming discussions on vocational programming and Proposition 2% overrides.

Consideration for Approval:

Mrs. Obey said the committee will need to vote on the Memoranda of Agreements (MOAs) negotiated with
the Pembroke Teachers Association (PTA) across its various units. She noted that the committee has
received copies of the MOAs in their meeting packets. She clarified that these documents contain only the
negotiated changes to the existing collective bargaining agreements, rather than the full contract
documents, which span approximately 86 pages. She reminded the Committee that they had previously
reviewed these changes collectively during the bargaining process, and therefore, no unexpected provisions
should be present in the materials. She explained that the Committee would vote on each MOA individually.

Memorandum of Agreement- PTA Unit A/B

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to approve the PTA Unit A/B MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Memorandum of Agreement- PTA Unit C




VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to approve the PTA Unit C MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Memorandum of Agreement - PTA Unit D

VOTE: On a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to approve the PTA Unit D MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Memorandum of Agreement - PTA Unit E

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously
voted, by roll call vote, to approve the PTA Unit D MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Memorandum of Agreement — All PTA Bargaining Units

VOTE: On a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to approve the PTA all bargaining Units MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Student Representative Report - Joseph Hoban

The Student Representative, Joseph Hoban, provided an update based on conversations with students and
teachers across the high school, feedback from the Student Advisory Board, and personal observations. The
report addressed areas for growth and student suggestions, positive developments within the school
community, and recent achievements in academics, arts, and athletics.

Building Temperature

The Student Representative reported ongoing concerns regarding inconsistent classroom temperatures
throughout the building. Students noted that some rooms are uncomfortably cold while others are
excessively warm, with fluctuations occurring from day to day.

Graduation Recognition

Students expressed continued interest in expanding graduation recognition options. Suggestions included
additional cords or pins for community service, biliteracy, and student leadership roles such as executive



board positions. While this topic has been discussed in the past, students hope to revisit and continue the
conversation.

Future Readiness Support

Seniors indicated a desire for more comprehensive support as they prepare for post-secondary plans. Some
students proposed the creation of a “21st Century/Future Readiness” course focused on the Common App,
career exploration, essay writing, and application assistance. Although current guidance structures exist,
students felt they did not provide the depth they were seeking.

Senior Walk Expansion

Students expressed interest in expanding the senior walk to include both the high school and middle school.
This expansion would allow seniors to reconnect with former teachers and greet younger peers.

Finals Preparation Event

Students proposed a “Sunday Slam and Cram” study event prior to finals. Modeled after “Cocoa and Cram,”
this event would be organized by juniors and supported by the National Honor Society and Student Council,
as seniors will have graduated by that time.

Communication and Announcements
The Student Representative reiterated student concerns regarding:

e Consistent playing of morning announcements

o Establishing a designated time for announcements

e Improving communication between teachers and students regarding homework and assignments
Students also noted that while PowerSchool updates were appreciated, the platform was challenging to
navigate.

Positive Developments

Support Dogs
Students continue to speak positively about the presence of support dogs Sasha and Bower, noting their
meaningful impact on school climate.

School Spirit and Fan Engagement
The Student Representative highlighted strong student attendance and organization at athletic events,
contributing to a highly energetic and supportive atmosphere.

Extracurricular Opportunities

Students expressed appreciation for the wide range of extracurricular offerings, including sports, clubs, and
activities, which provide numerous opportunities for involvement.

Lunch Staff Appreciation

Students frequently acknowledged the lunch staff for their positive interactions and contributions to the
school day.

Traffic Flow Improvements

The Student Representative reported improvements in afternoon dismissal, particularly in the senior lot
due to Mr. Talbot's traffic management. Morning bus traffic has also improved, with shorter lines and
smoother entry.

Student Achievements
Music
o Six instrumentalists were accepted to the Senior Districts Music Festival, with three receiving
All-State recommendations.

o Nine singers were accepted, with three receiving All-State recommendations; all three advanced.
e SIMS auditions are scheduled for the upcoming Saturday.



Fall Athletics
e Cross Country: Boys placed 4th in Division 2B; Girls placed 7th in Division 2B
e Volleyball: Fisher Division Patriot League Champions; Top 8 in the state
e Soccer: Fisher Division Patriot League Champions
Winter Athletics
e Boys and Girls Winter Track: Both named Fisher Division Patriot League Champions
e Astudent set a new indoor school record in the two-mile
o Hockey: Boys ranked 4th in Division 3; Girls ranked 4th in Division 2
e Girls Basketball: Ranked 3rd in Division 3; Alyssa Marcel scored her 1,000th career point
DECA
A total of 114 students participated in district competition, with 22 qualifying for the state level.

Global Learning
The upcoming February 11th exchange trip continues the school’s commitment to global learning and
international engagement.

Theater
The fall musical, Seussical, concluded successfully. The theater program is currently in tech week for the
upcoming play, A Night Under the Stars.

Superintendent’s Report

Student Services Update

Ms. DeLorenzo began by reviewing the district’'s MTSS framework, emphasizing that Tier 1 supports occur
within the general education setting and include accommodations and strategies outlined in the district’s
accommodation plan (DECAP). These supports address academic, behavioral, and social-emotional needs
and are supplemented by social-emotional learning (SEL) curricula such as Second Step at the elementary
level, Social Thinking at the middle school, and 21st-century skills programming at the high school.

Students who do not meet expectations with Tier 1 supports may be referred to Tier 2 interventions
through the school’s Instructional Support Team. Tier 2 services address needs such as engagement,
attention, dysregulation, and social-skills development, and may include support from mental health staff,
use of Compass or Titan Labs, check-in/check-out routines, classroom push-ins, small-group counseling, or
individualized plans. Students requiring more intensive assistance may receive Tier 3 interventions, which
involve behavioral consultation from BCBAs or behaviorists, functional behavioral assessments, and the
creation of formal behavior plans. These specialists may observe students, coach staff, collect data, and
support behavior-modification strategies.

Ms. DeLorenzo reported that the district continues to maintain strong mental-health staffing, with two social
workers at the high school, one in each remaining school, and four school psychologists districtwide. Social
workers coordinate with families, DCF, and outside agencies, while school psychologists conduct cognitive
and behavioral assessments. She also reviewed the operation of the district’s Compass and Titan Labs,
which provide tiered therapeutic support. At the high school, Tier 1 involves brief check-ins, Tier 2 includes
scheduled blocks in the Compass room, and Tier 3 supports students returning from extended absences
such as hospitalizations or suspensions. Middle and elementary schools use similar models, with
paraprofessionals frequently pushing into classrooms to support students while keeping them in the
general education environment.

She added that the district continues to contract with the Pilgrim Area Collaborative for behavioral
consultation, maintaining 17 hours per week of behaviorist support. To date, the behaviorist is consulting
on 46 students, an increase from 33 students at this time last year. The number of FBAs has also increased
from 8 last year to 13 this year, reflecting rising needs. The district has also benefited from grant-funded
support from a Registered Behavior Technician (RBT). Although the RBT has served six students so far, Ms.



DeLorenzo emphasized the significant impact of this one-to-one intervention, which has helped students
remain in the least restrictive environment and improve independence, regulation, and adherence to school
expectations.

Ms. DeLorenzo noted that the district’s planned elementary social-emotional program was delayed due to
the hiring freeze earlier in the year. With the freeze lifted, the district has posted positions but has not yet
fully staffed the program. A new RBT has been hired and is currently working at Hobomock School with
students who may transition into the program once staffing is complete. Interviews are underway for a
teacher and a BCBA to fully launch the program, which is expected to support students in regulating
behavior and remaining in-district.

She reported that while the Second Step anti-bullying unit is standard for grade 6, the district identified a
need for consistent implementation across all elementary grades. As a result, each building purchased
additional bullying-prevention kits. Teachers received refresher training in January, with follow-up during
common planning and PLC time. Full implementation of the bullying-prevention unit is scheduled for this
month and next. The curriculum focuses on recognizing, reporting, and refusing bullying, as well as
empowering bystanders.

Ms. DeLorenzo reviewed the year’s professional development initiatives. At the start of the year, all teachers
participated in behavioral and emotional-de-escalation training led by Deb Booth and Chris Wong, focusing
on prevention of physical restraint, anxiety, and depression.

Ongoing PD includes:

o Polly Bath working with PreK-6 teachers on proactive behavioral interventions and strategies that
support student success.

o Alexis Reed working with secondary teachers on executive-functioning coaching, SEL design, and
flexible, accessible learning practices.

Mrs. Bollinger asked for clarification regarding the district’s anti-bullying curriculum, specifically inquiring
whether measurable goals or indicators exist to determine whether the newly purchased materials and
expanded implementation are effective. Ms. DeLorenzo responded that the district primarily relies on office
referral data to monitor trends in bullying-related behaviors. She explained that principals track the number
of referrals submitted by teachers for bullying or bullying-type conduct, and these data can be reviewed
over time to assess whether interventions are reducing incidents. She added that beyond quantitative data,
staff also look for observable changes in student behavior, including students’ ability to recognize bullying,
use the appropriate terminology taught in the curriculum, report concerns to trusted adults and
demonstrate bystander skills and speak up for themselves or peers.

Ms. DeLorenzo emphasized that the anti-bullying curriculum is one component of a broader set of tools the
district uses, alongside programs such as Social Thinking, Calm Classroom, and Responsive Classroom.
Together, these approaches aim to build students’ confidence in identifying bullying, understanding how to
respond, and knowing where to seek help.

Consideration for Approval: PHS SY2026-2027 New Course Proposals

Ms. Brust presented the proposed updates to the Pembroke High School 2026-2027 Program of Studies. She
explained that many of the edits were technical or editorial in nature, but she wanted to ensure full
transparency regarding all changes.

Ms. Brust highlighted three new courses recommended for approval:
1. AP Digital Photography

e Designed to complement the Digital Arts Pathway.
o Expected to be highly popular based on trends in comparable districts.



e Provides an advanced option for students who have completed the introductory photography course.
e Supports the district’s emphasis on ensuring all students take at least one arts course.

2. Project Lead the Way (PLTW) Capstone
e The fourth course in the PLTW engineering and biomedical pathways.
e Students identify a real-world problem and design a solution, working with practitioners in the field.

o Encourages interdisciplinary collaboration; for example, engineering and biomedical students may
partner on a project.

o The district hopes to expand eligibility in future years so students in any pathway may enroll.

3. Connecting Place and Page
e Proposed by a high school teacher.

o Integrates literature with experiential learning by connecting texts to the physical locations and
historical contexts in which they are set.

o Encourages deeper understanding of setting, culture, and author perspective.

All three courses will run only if enrollment is sufficient, as they are elective offerings. The district currently
has qualified staff to teach each course, with additional training planned through grant funding and AP
Institute participation.

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously
voted to approve the new course proposals as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Consideration for Approval: PHS SY2026-2027 Program of Studies

Ms. Brust reviewed several categories of updates included in the redline document:

Competency Determination:
e Updated language reflecting the state’s current competency determination requirements.

Guidance Department Updates:
e Adjustments to reflect the transition from Naviance to SCOIR and other procedural changes.

Pathway Maps:
e Revised to incorporate new elective offerings and ensure alignment with current course sequences.

Scope and Sequence (Math and Science):
o Reformatted for clarity and ease of use.
e Content remains the same, but the presentation is now more user-friendly.
Course Description Updates:
e Particularly extensive in the arts, reflecting curriculum changes and new digital platforms.
o Ensures students have accurate information when selecting courses.
Grade-Level Eligibility Adjustments:

e Some courses are now open to additional grade levels to support the district’s requirement that all
students complete a visual or performing arts course.

« Intended to remove barriers and increase access.



Archiving Courses:
e Several MCAS enrichment courses recommended for removal, as they are no longer graduation
requirements and the skills can be addressed within regular coursework.

o Additional courses recommended for archiving due to consistently low enrollment.

e Honors Anatomy and Physiology recommended for removal because its curriculum mirrors the
PLTW Human Body Systems course, which is offered at both honors and college-prep levels and
better aligns with applied learning goals.

Ms. Brust emphasized the need to improve communication so students understand that any student may
enroll in Project Lead the Way courses, regardless of a pathway. She noted that some Project Lead the Way
(PLTW) courses—particularly those in Engineering and Biomedical Science—will now be eligible to count
as a third year of science toward the district’s graduation requirement. Ms. Brust also addressed a
clarification regarding world language placement. Students who complete two years of a language at the
middle school level should receive credit equivalent to one year of high school language study. Mrs. Glennon
asked whether the high school would return to the previous physics course structure that had been
modified earlier in the year. Ms. Brust confirmed that the school plans to offer both versions of the physics
course and will monitor enrollment to determine the best long-term approach.

Mrs. Glennon also noted typographical errors in the draft document. Ms. Brust acknowledged the feedback
and indicated that these corrections would be made before final publication.

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously
voted to approve the 2026-2027 PHS Program of Students as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Subcommittee Updates

Budget Subcommittee

Mrs. Obey reported that the Budget Subcommittee has not yet met. She noted that a meeting will be
scheduled within the next week in order to begin reviewing the district’s fiscal year 2027 budget needs in
detail. She shared that she recently had a productive conversation with Town Manager Bill Chenard
regarding the upcoming budget presentation he will deliver to the Select Board. She reported that the
funding figure included for the school district in the Town Manager’s FY27 budget presentation is the
district’s maintenance of effort number. She emphasized that it has been a long time since the town’s initial
budget draft aligned exactly with the district’s maintenance of effort budget, and said this is a positive
development for the early stages of the budget process.

Mrs. Obey noted that, now that the Committee has ratified new contracts, it will be important for the Budget
Subcommittee to reconvene and review the maintenance-of-effort budget to ensure that it still accurately
reflects the district’s needs. She stressed that the process is still in its early phases and that continued
collaboration will be essential as the district refines its financial planning for FY27.

Mrs. Obey reported that the Governor’s FY27 budget was released last week. She explained that Pembroke
received the minimum aid increase, which amounts to $75 per student, totaling $178,975 in additional
Chapter 70 funding for the district. She noted that when this Chapter 70 increase is combined with the
additional $645,000 allocated by the Town, the district reaches its maintenance of effort budget. Mrs. Obey
also reminded the Committee that, similar to the current fiscal year, if the final Chapter 70 allocation
ultimately exceeds the minimum-aid amount—such as if the Legislature increases funding during the
budget process—the district would request those additional funds from the town.



Mrs. Bollinger raised the need for the Committee to engage in a formal discussion regarding the possibility
of writing a letter to the MIAA in response to ongoing community concerns about athletic eligibility policies.
She emphasized that, given the volume and intensity of public feedback, it is important for the committee to
determine whether it wishes to take an official position or submit a request for the MIAA to review or
reconsider aspects of its current policy. She noted that Committee members hold differing viewpoints on
the issue, but stated that this makes it even more important to have an open, structured conversation and, if
appropriate, take a vote on whether to move forward with a letter. In addition to the MIAA discussion, Mrs.
Bollinger suggested that the Committee may also want to revisit local policy, including the athletic
handbook and any relevant School Committee policies, to determine whether adjustments or clarifications
are warranted.

Future Meeting Dates and Topics
2/24,3/3 and 3/17

VOTE: At 7:10 PM, on a motion made by Susan Bollinger and seconded by Allison Glennon, it was
unanimously voted, by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21 (a)
(2) & (3) to discuss a personal service contract and strategy related to collective bargaining, as an open
meeting may have a detrimental effect on the legal position of the School Committee, as declared by the
Chair.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

APPROVED: March 3, 2026
MOTIONS

VOTE: On a motion made by Allison Glennon and seconded by Susan Bollinger, it was unanimously voted to
approve the school committee meeting minutes of January 13, 2026 as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted,
by roll call vote, to approve the PTA Unit A/B MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted,
by roll call vote, to approve the PTA Unit C MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none
Abstaining: none



Absent: none

VOTE: On a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously voted,
by roll call vote, to approve the PTA Unit D MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted,
by roll call vote, to approve the PTA Unit D MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously voted,
by roll call vote, to approve the PTA all bargaining Units MOA as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously voted to
approve the new course proposals as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted to
approve the 2026-2027 PHS Program of Students as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: At 7:10 PM, on a motion made by Susan Bollinger and seconded by Allison Glennon, it was
unanimously voted, by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21 (a) (2)
& (3) to discuss a personal service contract and strategy related to collective bargaining, as an open meeting
may have a detrimental effect on the legal position of the School Committee, as declared by the Chair.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none



