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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, January 13, 2026
North Pembroke Elementary School Library

Call to Order
Mr. Boyle called the meeting to order at 6:00 P.M.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: David Boyle, Chair; Allison Glennon, Vice Chair, Katrina Scarsciotti, Clerk; and Susan
Bollinger and Katrina Delaney

Pledge of Allegiance

Public Comment
None

Acknowledge & Schedule Visitors
Mr. Boyle welcomed the audience members.

Adjustments to the Agenda
None

Communications
None

Approval of Bill Schedule
Warrants were circulated electronically.

Consideration for Approval: School Committee Meeting Minutes of December 2, 2025

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted to
approve the school committee meeting minutes of December 2, 2025 as presented.

Voting Yes: David Boyle, Allison Glennon, Susan Bollinger, Katrina Delaney, Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Superintendent’s Report

Review of Elementary Curriculum Pilots (FOSS Science & Simplified Writing)

Mrs. Obey introduced Mrs. Soliwoda, the district’s PreK-6 Content Coordinator, to provide an overview of the
curriculum pilots that the committee had supported over the past year, particularly in science and writing, and to
preview how these pilots might influence upcoming budget requests in the Teaching and Learning department. Mrs.
Soliwoda discussed the FOSS Science pilot. She described the timeline of FOSS's selection, noting that two years ago,
teachers could join one of four professional learning community (PLC) groups, including a science-focused one.
Teachers in that group researched various programs - No Atom, STEM scopes, FOSS Pathways, and Mystery Science—
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before selecting FOSS in June due to its strong hands-on learning components. Many teachers were familiar with FOSS
kits and appreciated the opportunity to return to hands-on learning, which they felt was lacking in their current
instruction. She then described the structure of the pilot, noting that four teachers at each grade level were
participating. She explained that these models use the same terminology and structure that students encounter in the
district’s OpenSciEd program in middle school, meaning that students who begin this work in first grade will enter sixth
grade with a strong foundation. She emphasized the literacy components embedded in the program and explained that
the program integrates speaking, listening, collaboration, and writing, all of which strengthen students’ overall
academic skills. She then reviewed the cost structure of the program. FOSS kits require a significant initial investment
because most materials are permanent and extremely durable. Replenishment is required every four years, and the
district would also need to purchase living materials annually for life-science units. However, adopting FOSS would
eliminate the need for subscriptions to Mystery Science and Generation Genius. She noted that the pilot kits were
provided at minimal cost due to vendor support.

Committee members asked questions about assessment, retention, and alignment with state standards. Mrs. Soliwoda
and Ms. Brust explained that while direct comparisons to previous programs are difficult, the district would develop
benchmarks if FOSS were adopted. They emphasized that engagement, vocabulary development, and scientific practices
are strong indicators of success, and that early exposure to inquiry-based science would significantly strengthen
students’ readiness for middle school OpenSciEd units.

Mrs. Soliwoda transitioned to the Simplify Writing pilot. She explained that this pilot has far more participating
teachers—thirty-seven—because the program was available two years ago and teachers could opt in freely. In contrast,
the science pilot was limited to teachers who had completed the research phase. She described Simplify Writing as
systematic, explicit, and consistent across grade levels. Teachers repeatedly emphasized how helpful it was to have
common language and clear instructional routines. She highlighted the grammar component, noting that kindergarten
students were already demonstrating a strong understanding of foundational grammar concepts. Mrs. Soliwoda
explained that the program includes pre- and post-assessments, rubrics, and spreadsheets that automatically calculate
student growth. Teachers have been meeting to calibrate scoring, review student work, and ensure consistency across
classrooms. She concluded by recommending that the district continue the Simplify Writing pilot rather than expanding
it district-wide at this time. She explained that more data is needed, particularly in grades three through six, and that
adopting two major programs simultaneously would place unnecessary strain on teachers. She emphasized the
importance of allowing teachers to opt in voluntarily and of gathering additional evidence before making a district-wide
decision. Mrs. Obey supported this recommendation, noting that thoughtful, phased implementation is essential for
long-term success.

Strategic Plan Update
Mrs. Obey began the Strategic Plan update by outlining the purpose of the update, which was to review completed

work, identify the current phase, and preview the timeline. She referenced slides from Ed Lee, the Teaching and
Learning Alliance consultant, detailing the strategic planning phases. Phase one involved data collection through focus
groups and surveys, phase two focused on analyzing this data to identify initiatives, and phase three, currently
underway, is about implementing the plan. A draft of the strategic plan for 2026-2031 is expected by mid-February.
After consideration, the district chose a five-year plan for meaningful change. Mrs. Obey reviewed the timeline: Phase
One was from October to November 2025, Phase Two ran from December to January, and Phase Three is currently
underway. The goal is to present a draft plan to the School Committee in February to guide budget and capital planning
decisions.

Mrs. Obey outlined the data collection process, highlighting focus groups and surveys conducted with teachers,
students, parents, and community members. The survey garnered over a thousand responses, many from students, who
participated during Titan Time. While parent and staff participation were strong, community involvement was lower
than expected, with only eighteen respondents. Despite keeping the survey open during Town Meeting and providing
QR codes, participation remained limited; however, one thousand responses were adequate for Pembroke’s size,
allowing the district to move forward with the collected data. Additionally, focus groups were held at each school,
including sessions for staff, students at middle and high schools, and an evening for parents and community members.
Common concerns included the age of facilities, budget issues, communication practices, consistency across schools,
and class sizes. However, participants also noted strengths such as dedicated staff, diverse offerings, strong technology
programs, and community support. Mrs. Obey said the consultants emphasized focusing on trends rather than
individual comments.



Mrs. Obey described the initial work of the Strategic Planning Committee, which began with identifying the district’s
core values. The committee also developed a theory of action, which she described as lengthy but meaningful,
articulating the connection between district actions and expected outcomes. The final plan will also include a vision
statement, a mission statement, and a letter from the Superintendent. She reviewed the major focus areas and
initiatives in the draft plan. The first area, Teaching and Learning, includes initiatives related to curriculum
development, a district-wide support system, personalized learning, and class size evaluations. The second area,
Community Partnerships, focuses on creating a volunteer program, showcasing student achievements, and increasing
family involvement. The third area, Finance, Personnel, and Facilities, involves a five-year capital plan, reviewing
scheduling efficiencies, exploring high-impact programs, and coordinating staffing for academic and social-emotional
support. Lastly, the Communications and Engagement area aims to streamline communication, enhance parent and staff
understanding, and inform the community about district needs. She stated that the current draft plan is under review
by the Strategic Leadership Team, made up of twenty-two district administrators. Their role is to ensure the initiatives
align with district priorities, to set timelines, and to designate responsible parties. The draft will outline clear
expectations for completion by dates.

Mrs. Obey stated that the leadership team will meet on January 22nd to finalize their review of the draft. Afterward, it
will be sent to the Teaching and Learning Alliance and a graphic designer for formatting. The School Committee will
review the draft, suggest edits, and identify omissions. She emphasized the importance of the Committee's input and
encouraged careful review to ensure alignment with community needs and district priorities. She noted that
refinements are welcome. Once finalized, the plan will be shared publicly through a press release and various
communication platforms.

Mrs. Obey explained that the Strategic Plan is intended to serve as a guiding framework for goal-setting at all levels,
from the School Committee to individual teachers. She added that the plan is a living document that will require
ongoing reference and periodic updates, particularly because many initiatives are dependent on budget conditions.

Mrs. Bollinger reported that she met with the Student Advisory Group who offered thoughtful feedback. Their main
concerns focused on communication. They expressed a desire for a unified platform for teachers to post homework,
grades, and updates, noting that current practices vary widely. They also wished that daily announcements could be
delivered earlier in the day rather than at lunch, as late announcements sometimes prevent them from arranging
transportation or participating in after-school activities. Mrs. Obey responded that these concerns mirror feedback
received from students on the Strategic Planning Committee, particularly regarding the need for consistent
communication across teachers, and explained that some of these issues will be addressed in the Strategic Plan.

Subcommittee/Liaison Updates

Budget Subcommittee Update

Mrs. Obey said the Budget Subcommittee is planning a joint meeting with the Town Budget Subcommittee, with internal
discussions scheduled for the next day. The district is entering the busy budget season, and meetings with State
Representatives will likely occur in February or early March once the Governor’s Budget is released.

Policy Subcommittee Update
The Policy Subcommittee had no updates.

Negotiations Subcommittee
The Negotiations Subcommittee has reached tentative agreements with all bargaining units, which is scheduled be
presented for ratification at the next public meeting.

Education Subcommittee
The Education Subcommittee will review revisions to the PHS Program of Studies and bring them forward at the next
meeting for a first read.

Mrs. Obey also noted an upcoming vocational planning presentation at the Council on Aging and anticipated an updated
presentation, including financials, in mid-February.

A brief discussion followed regarding the timeline for placing items on the Town Meeting warrant. Mrs. Obey confirmed
that she had already requested a placeholder to ensure flexibility. The Committee discussed whether any additional
articles might be needed, noting that capital requests could be included depending on the outcome of the joint budget
discussions.



Following the scheduling discussion, Chrissy Nelson addressed the Committee to raise concerns about fairness in girls’
athletics. She described recent track and field meets in which biological male athletes competing in girls’ events
displaced female athletes from qualifying positions, including her own daughter, who missed advancing to finals, and
the associated college recruitment opportunities, after placing ninth. She provided scientific materials outlining
physiological differences between males and females and argued that these differences create competitive advantages
that compromise fair competition. She noted that the NCAA restricts biological males from women’s teams and urged
the Committee to consider policies that prioritize biological sex in athletic eligibility and to petition the MIAA to revise
its rules. She concluded by asking the Committee to protect fair competition for current and future Pembroke athletes.

Future Meeting Dates and Topics
2/3,2/24,3/3,3/17

VOTE: At 7:17 PM on a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21(a)(2) & (3) to discuss a
personal service contract and strategy related to collective bargaining, as an open meeting may have a detrimental
effect on the legal position of the School Committee, as declared by the Chair.

Voting Yes: David Boyle, Allison Glennon, Susan Bollinger, Katrina Delaney, Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

APPROVED: February 3, 2026
MOTIONS

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted to
approve the school committee meeting minutes of December 2, 2025 as presented.

Voting Yes: David Boyle, Allison Glennon, Susan Bolling, Katrina Delaney, Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: At 7:17 PM on a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21(a)(2) & (3) to discuss a
personal service contract and strategy related to collective bargaining, as an open meeting may have a detrimental
effect on the legal position of the School Committee, as declared by the Chair.

Voting Yes: David Boyle, Allison Glennon, Susan Bollinger, Katrina Delaney, Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none



