
2026-2027 
Preliminary 

Budget
FINANCE COMMITTEE MEETING

FEBRUARY 10, 2026



Budget Process
•The primary goal of the budget is to provide the necessary resources to complete the District’s 
mission while maintaining fiscal responsibility to the taxpayers of Radnor Township

•Budget process begins in September with the publishing of the Act 1 Index by the Department of 
Education - Act 1 of 2006 establishes the limit of annual real estate taxes
• 3.5% for the 2026-2027 school year (0.5% less than 2025-2026)

•Budget requests are submitted by each district department while the business office compiles 
salary, benefit, debt, and revenue budgets

•The Board of Directors passed a resolution in November not to exceed the Act 1 Index limit of 
3.5% for the upcoming year

•The final budget is required to be passed by June 30 but can be approved earlier
• Proposed final budget must be approved 30 days before the final budget to allow for public inspection
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General Fund Summary
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General Fund Revenue
R/E Tax Increase:                   3.95% 3.85% 3.5% (proposed)
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Revenue Budget Highlights
• Real estate tax revenue includes the following:
• 97% current tax collection assumption 
• Assessed property values adjusted from Delaware County data ($6.49B to $6.54B) - $738k rev. increase
• 3.5% increase in millage rate from 15.7965 to 16.3494 mills

• $100k real estate transfer tax increase due to current market and collection data 

• Interest revenue decrease of $200k due to current interest rate environment (anticipated 2 rate drops in c/y 2026)

• State revenues budgeted to current year allocations
• Increase in pension (PSERS) and Social Security/Medicare reimbursement based on salaries
• Could be potential increases to subsidies 

• Federal revenues 
• Title allocations level budgeted to current year allocations
• Continued monitoring of federal funding changes
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General Fund Expenditures
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Expenditure Budget Highlights

• Total increase of $5.28m from 2025-26 budget (4.2% increase)
• Salaries
•Overall salary increase of 3.6% which includes current contractual increases 

included while maintaining current class size recommendations
• Additional costs budgeted for supplemental increases approved this year
•Benefits
•Medical benefits increased 6.7% 
• Increase to prescription of 4.8% 
• PSERS pension employer rate decreased from 34.00% to 33.59%
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Expenditure Budget Highlights
• All departmental budget requests included in non salary and benefit accounts
• Debt service - $9,338,371
• Existing debt service budgeted as scheduled
• Added new debt payments for 2025 Series (third borrowing for Ithan project)

• Fund Transfers - $4,293,191
• Curriculum fund transfer: $1,458,857
• Technology fund transfer: $1,250,807
• Swim fund transfer: $25,000
• Capital reserve fund transfer: $1,558,527 includes future 2027 Ithan debt ($958,527) and transportation 

vehicles ($600,000)

• Budgetary reserve/contingency - $2,620,600
• 10 FTE positions for WATCH/contingency: $1,100,000
• $1.02m for 2026 Ithan debt (fourth borrowing for project)
• $500k for Administration building upgrades
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Taxation Options 

Millage 
Increase (%)

Total 
Revenue Total Expense Difference 

Impact on 
Average Taxpayer 
(assessed value of 

$734,038)

2.0% $128,527,979 $130,773,701 ($2,245,722) $232

3.0% $129,529,556 $130,773,701 ($1,244,145) $348

3.5% $130,030,344 $130,773,701 ($743,357) $409
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PRE ACT 1 POST ACT 1 of 2006

* - Countywide reassessment year
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Governor’s Budget 
Address – Feb. 3
§ 5.4% general fund spending increase ($53.2 billion)
§ $526m sent to schools deemed inadequately funded (adequacy 

funding)
§ Includes minimum amount for each district in Ready To Learn 

allocation - $50k for RTSD
§ $50m through basic education formula - $30,522 for RTSD

§ $50m allocated for special education funding - $17,205 for RTSD

§ Continue funding universal breakfast program

§ $125m investment in school facilities improvement grants

§ $100m in safety/security grants
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Upcoming Budget Considerations
§ Review of medical and Rx costs

§ Staffing and department reviews

§ Technology/curriculum transfers 

§ Capital projects and Admin. building costs

§ Interest rates 

§ State funding
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Budget 
Calendar

18

February 10 Finance Committee – Preliminary Budget

March 17 Finance Meeting – In-depth Budget Review

April 7 Finance Committee – Proposed Final Budget Review

April 21 Board Meeting – Proposed Final Budget Approval 

May 5 Finance Committee – Final Budget Review

May 26 Board Meeting – Final Budget Approval


