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I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Jeff LaBenne

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning
1. What is the overall district mission?

Genesee Valley Central School shall champion education, a healthy lifestyle and community involvement by incorporating resources to

inspire and empower all to be successful in life.

2. What is the vision statement that guides instructional technology use in the district?
We envision the creation of a technology-enriched environment and technologically oriented culture at Genesee Valley Central School
that supports and fosters continuous learning through individual growth; a learning culture that enables our learners to become lifelong
productive and innovative members of our democratic society.
3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all
grades?
Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:

Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:

Moderately

3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's
environments.

The district has met this goal:

Fully

Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Significantly
Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:

Fully

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1 — 2 sentences provide an instructional technology goal for your district.

2.

3.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of
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the plan? Can check multiple options.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

03/16/2026 09:00 AM Page 8 of 13



GENESEE VALLEY CSD Status Date: 03/04/2026 02:13 PM - Not Submitted
Instructional Technology Plan - 2026-2029 Instructional Technology Plan
IV. Action Plan - Goal 3

Page Last Modified: 03/16/2026

the plan? Can check multiple options.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

8. Would you like to list a fourth goal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

The district uses instructional technology to support student learning, improve academic outcomes, and provide equitable access to
educational opportunities for all students. Serving approximately 600 PK—12 students in rural Allegany County, many of whom are
economically disadvantaged, the district recognizes that reliable access to technology is essential for student success both in and out of
school.

Technology is integrated into teaching and learning across all grade levels and subject areas. The district maintains a 1:1 device
program for students in grades K-12, allowing technology to be used as a regular instructional tool rather than an occasional
supplement. Microsoft 365 and Microsoft Teams are used districtwide to support instruction, communication, collaboration, and access
to learning materials. Teachers use technology to deliver instruction, assign and collect work, provide feedback, and support student
collaboration.

Instructional and assessment tools, including IXL and AimsWeb, are used to monitor student progress and identify areas of need. These
tools support instructional planning, Tier 1 instructional adjustments, and MTSS decision-making. Teachers use available data to
differentiate instruction and provide targeted supports, and administrators review evidence of data-informed instruction during
instructional and data meetings. Professional learning is provided through BOCES, summer professional development, and after-school
sessions to support effective instructional technology use and data-informed practices.

Students regularly use technology to demonstrate their understanding of skills and content. Examples include research projects,
multimedia presentations, collaborative assignments, digital assessments, and communication with teachers and peers. These
opportunities allow students to show learning in different ways and help build skills related to problem-solving, communication, and
digital literacy.

To ensure students have multiple ways to access and participate in learning, the district provides consistent access to devices through
its 1:1 program. For families without reliable home internet access, mobile hotspots are made available as needed. While the district
does not currently offer a formal “everywhere, all the time” learning model, instructional technology allows students to access learning
materials, assignments, and educational resources outside the traditional school day. This flexibility is particularly important for students
in a rural community and helps reduce barriers related to geography and socioeconomic status.

The district is also investing in infrastructure improvements to support current and future instructional technology needs. Ongoing
upgrades include improvements to the network backbone, core and access switching, wireless access, VolP systems, building controls,
and server infrastructure. These projects, supported through capital projects and the Smart Schools Bond Act, are intended to ensure
reliable, secure, and scalable systems that can support teaching and learning across the district.

In addition, the district remains committed to protecting student and staff data. Instructional technology systems and practices are
aligned with New York State Education Law §2-d and the NIST Cybersecurity Framework. The district continues to review and update
documentation, disaster recovery procedures, and incident response plans, and provides annual training to staff on data privacy and
security to ensure responsible and secure use of technology.

Through the continued integration of instructional technology, professional learning, infrastructure improvements, and a focus on
equitable access, the district will support improved student performance and provide meaningful learning opportunities for all students,

both in school and beyond the classroom.

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
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that appl

If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

resionses in this survei aliin with the district’s resionse to ani related iuestionisi in the SSIP.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 0.00 0.00
Technical Support 0.00 1.20
Totals: 1.00 1.20
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
No
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.genvalley.org/fs/resource-manager/view/46c0d410-d388-418b-8be2-ac2838581c80

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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