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Mission 
Statement

• The mission of South Hadley Public 
Schools is to enhance lives through 
teaching and learning.  Therefore, 
we pledge to educate students in a 
challenging, supportive learning 
community in which each student 
strives to be a life-long learner, to 
develop their full potential, and to 
become a responsible citizen in a 
diverse and global society.



Summary of 
FY27 Budget 
Public 
Dialogue

• Budget Task force meetings – September through 
January

• Budget Task Force Listening Sessions -
December 8, 2025, January 15, 2026, January 22, 
2026

• School Committee Meetings: November 6, 2025, 
December 1, 2025, January 7, 2026, January 21, 
2026, February 4, 2026, March 4, 2026

• Special Town Meeting: February 25, 2026
• School Committee Public Budget Meeting: March 

11, 2026

*All budget documents are available on the South 
Hadley Public School Website



Chapter 70 Summary



Chapter 70 State Aid History



South Hadley Public Schools Budget History



Drivers for 
FY27 
Budget

• Out of district placements
• In-District positions
• In-District contracted services

Special Education

Health Insurance (Town Side of the Budget)

Utilities

Positions moving from grants to local budget

Yellow Bus Transportation

• Step and COLA increases

Contractual salary increases



New positions 
needed for the 

FY27 Budget

• Increase Multilingual Teacher from .6FTE to 1.0 FTE
• Restore .5 Custodian at HS and .5 Custodian at MESM
• Mosier 1:1 Nurse Per IEP
• Skala 1:1 Nurse per IEP
• Increase 2.5 FTEs for Educational Therapeutic Assistant 

(ETA)
• Increase Special Education Teacher at Skala 



FY27 Positions 
moving from 

grants to local 
$385,000

Mental Health Coordinator 1.0 FTE

Float Nurse 1.0 FTE

MESM Teacher 2.0 FTE

Educational Team Leader 1.5 FTEs



Special 
Education 
Increases

Registered Behavior 
Technician per IEP

Teacher of the Deaf 
Contracted Services per IEP

1:1 Nurse Differential Cost 

Additional Out of District 
Placements



Proposed 
FY27 
Budget

FY26 Budget $25,771,460

FY27 Proposed Budget $27,500,000

Increase: $1,728,540

Net Percent Increase 6.71%



FY27 Expenses by Function



FY27 Proposed Budget Variances of +/- $5,000 (11 Million Override)



FY27 Proposed Budget Variances of +/- $5,000 (11 Million Override)



FY27 Proposed Budget Variances of +/- $5,000 (11 Million Override)



FY27 Proposed Budget Variances of +/- $5,000 (11 Million Override)



Difference 
between 
9M and 
11M 
Override

• Sustainability
• 9 Million override includes an increase of 3% 

for FY28-FY31
• 11 Million override includes an increase of 

4% for FY28-FY31
• School districts conservatively need 

between 4-6% to maintain level services.



FY27 Position Reductions (in all three budget 
options)

Math Coach ELA Coach
1.5 para-FTEs 
(switched to 

ETAs)



Deficit 
Budget 
Breakdown

FY26 Budget: $25,771,460

FY27 Deficit Budget: 
$26,286,889

Increase : $515,429

Percentage Increase: 2.00%



Position Impacts of Deficit Budget

Elimination of 
Assistant 

Superintendent

Elimination of 
Assistant Director 

of Student 
Services

Elimination of 
Athletic Director

Elimination of an 
Assistant Principal

Elimination of 
Mental Health 

Coordinator

Elimination of HS 
Math Teacher

Elimination of HS 
English Teacher

Elimination of HS 
History Teacher

Elimination of HS 
Science Teacher

Elimination of 
HS/MESM Music 

Teacher

Elimination of 4 
Administrative 

Assistants



Program Impacts of Deficit Budget

Elimination of High School 
Sports

Elimination of Extracurriculars 
at all schools

Reduction in electives

Elimination of Middle and High 
School Music

Reduction/Elimination in 
Honors/AP Classes



Budget Request 
Adjustments from 

March 4th School 
Committee 

Meeting

5 Teaching Positions (K, 1, 2, 3 & 4) will 
remain for FY27 in the Deficit Budget Option 
due to the Health Insurance Trust vote on 
February 25, 2026

• In a deficit budget scenario with only a 1% increase for 
FY28-FY31 these positions will be at risk to be cut next 
year

Town Administrator has agreed to use 
Opioid Settlement funds to fund the middle 
school adjustment counselor position for 1 
more year.

• Will need to move this position to the local budget in 
FY28



FY27 
Position 
Requests 
unfilled -
$725,000

Media Literacy Teacher - $70,000

Vocational Director - $90,000

Kindergarten Support Staff - $120,000

Educational Team Leader - $80,000

Psychologist - $80,000

School Adjustment Counselor - $80,000

Music Teacher - $70,000

Assistant Principal - $95,000

Custodians (1) - $40,000



Grant Funded Positions Being Added

2 Reading 
Interventionists 

(Skala & Mosier) –
Title 1

1 Math 
Interventionists 

(Split between Skala 
& Mosier) – Title 1

Adjustment 
Counselor (MESM) –
Opioid Settlement (1 

year continuation



Questions?
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