BOARD OF EDUCATION WORK SESSION
Monday, March 16, 2026
5:30- 6:45 PM
Hillsdale Board Conference Room
Mission: Hillsdale: focused on success through innovation, empowerment, and collaboration.

Vision: The Hillsdale Local Schools, in partnership with the community, will build character and
expect excellence by providing a safe and challenging environment that prepares students to be
successful in life.

School Board meetings are more than a simple vote or approval process. In the weeks leading up to each
meeting, the Superintendent and Treasurer provide regular updates to Board members to ensure they are
informed about district operations, finances, and upcoming items. An agenda review is held the week
prior to the meeting with two Board members to clarify items and ensure materials are ready for public
discussion. A comprehensive Board packet is then shared with all Board members in advance, giving
them time to review the information and prepare any questions or concerns. While no decisions are made
outside of the public meeting, these steps ensure Board members come to each meeting fully informed
and prepared to engage in thoughtful, transparent decision-making on behalf of the district.

Tentative Agenda

l. Call to Order
Mr. Burkholder Ms. Turk
Mr. Hoffman Mr. Yeater

Mr. Smith
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1. Pledge of Allegiance

| pledge allegiance to the flag of the United States of America and to the
Republic for which it stands, one Nation under God, indivisible, with liberty and
justice for all.

M. May | have a motion that the Board of Education Work Session begin with the
agenda as presented.

e Agricultural Education Center
e Becky Princehorn - Taxation changes; COPS funding

Moved by , seconded by
Mr. Burkholder, Mr. Hoffman, Mr. Smith
Ms. Turk, Mr. Yeater.

V. Adjournment

May | have a motion to adjourn the Board of Education Work Session.

Moved by , seconded by to adjourn the

Board Work Session at

Mr. Burkholder, Mr. Hoffman, Mr. Smith,
Ms. Turk, Mr. Yeater.



