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EXCELLENCE FOR ALL

Monday, January 26, 2026
Regular Board Meeting - Location: Education Service Center

Location: Education Service Center, 735 S. Main Street, West Bend
Time: 5:30 p.m.

. Opening Items

. Call to Order
. Pledge of Allegiance
. Approval of Agenda

. Public Participation

. Consent Agenda

D.

E.

. Minutes of the January 12, 2026 Regular Board Meeting and Executive Session
. Contracts

. Resignations

Retirements

Agreement Modification with Eppstein Uhen Architects (EUA): Fixed Fee Amount for Jackson, Silverbrook and

Badger Projects

F.

G.

East and West Golf Team Course Usage Agreement for Spring 2026 Season

Enrollment Projections for Open Enrollment Seats

. Reports

. Construction Report
. Financial Report
. Superintendent's Report

. Discussion

. Financial Forecast
. High Schools Configuration: Community Engagement

. Action

. School Year Calendar 2026-2027
. Findorff AIA Contract Amendment - Jackson Elementary School Project

. Future Agenda Items

. Board Meeting Calendar



B. Items for Follow-up and Communication

8. Adjourn into Executive Session

A. Motion to adjourn into executive session pursuant to Wis. Stats. 19.85(1)(c) to consider employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility, and take any such action, if necessary, based on its discussion, namely:
compensation and base wage negotiations.

9. Reconvene into Open Session

10. Adjourn




