FOX CHAPEL AREA SCHOOL DISTRICT
PROJECTS AND PLANNING COMMITTEE MEETING
FEBRUARY 24, 2026

A projects and planning committee meeting of the Board of Directors of the Fox Chapel Area School
District was held at 6 p.m. on February 24, 2026, in the staff development room at the administrative
offices.

The following Board committee members were present:

Ms. Ariel Zych, chairperson

Mr. Adam Goode

Mrs. Vanessa Lynch

Ms. Marybeth Dadd, ex-officio member

Dr. Mary Catherine Reljac, ex-officio member

The following Board committee members were absent:
None

Also present were Dr. David McCommons, Mr. Daniel Breitkreutz, Mr. Ryan Manzer and Mrs. Sydney
Gabster.

PUBLIC COMMENTS

There were no public comments.

The following items of business were presented and discussed:
OLD BUSINESS

Hartwood Mechanical Renovation Update

Fairview Window Project Update

High School Field Lighting Project Status

Mr. Breitkreutz gave an update on the old business.
NEW BUSINESS
High School Proposed Scope Revisions

Mr. Breitkreutz shared that the district would like to review all building needs, rather than
limiting the scope to the High School, to determine the best overall value.

26-27 Budget Status Update

Mr. Manzer gave an update on the 26-27 budget.
Act 1 Index Update

Mr. Manzer reviewed the Act 1 index with the committee.
Budget Timeline

Mr. Manzer discussed the budget timeline with the committee.
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Projected Enrollment

Dr. McCommons presented the district’s five-year enrollment projections.

The meeting ended at 8:01 p.m.



