
Media Little League 

2026 Capital Improvement and 
Infrastructure Plan



2026 League Goals

• Introduce Media’s first Challenger League with two teams
• Improve facilities for all 610 players and their families
• Increase community engagement through outreach and 

cooperation with Upper Providence Township Council
• Increase funding through state and local grant programs
• Win the 2026 Little League World Series!



Identified Critical Infrastructure Needs 

• Renovate/Expand bathrooms for improved functionality and to ensure 
ADA compliant facilities(In Progress)

• Replace failing cement pad in front of snack bar
• Regrade and/or resurface upper parking lot to allow for handicap 

parking spaces and reduce water runoff into clubhouse area
• Install lights in upper parking lot to enhance security
• Install ADA compliant walkways between the clubhouse and lower 

three fields
• Regrade and fix drainage on Continental League field(SLMS softball 

field)
• Repair/Replace stairs to upper clubhouse





Bathroom Renovations

• Women’s room will increase in size and have two standard and one 
ADA compliant stall with a changing table.  It will also now have two 
sinks.  Men’s room will also increase in size allowing for two urinals, 
one stall and two sinks.



Failing Snack Bar Cement Area

Settling has led to a need for 
patched “ramps”

Erosion has led to exposed 
underlayment

Cracks throughout due to 
improper water runoff



Upper Parking Lot

Current grading has 
caused numerous low 
spots for water to pool 
and wash away dirt 
foundation

Every fall and 
winter, plowing as 
well as water 
runoff washes 
most of the top 
gravel towards the 
clubhouse and 
snack bar



Clubhouse Stairs and Downspouts



Non-Critical Infrastructure Improvements

• Fix sinkhole in National League centerfield
• Add native species plants throughout complex
• Install shade trees along entrance to complex
• Add batting cages for American League field
• Install materials bins to retain more field materials and improve 

appearance
• Add indoor training facility (we can dream)



Fundraising/Grant Opportunities

• 75th Anniversary Beef and Beer Banquet and Silent Auction (March 
21st)

• Slugfest Community Day
• Legends Pathway/Custom Brick Walkway
• $60,000 PA Senate discretionary grant
• $60,000 PA House discretionary grant
• PA Community Conservation Partnership Grant (Up to $500,000)



PA Community Conservation Partnership 
Grant
• Eligibility under 501(c)3 non-profit
• Allows for “park rehabilitation and development”
• MLL’s 25 year lease allows for us to submit the grant as long as we 

have permission from RTMSD
• Currently working with grant writer Terry Rumsey
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