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Technology Committee Meeting of Dolton School District 149 Board of Education 
 
Date:​ Tuesday, March 17, 2025 
Time:  4:30 pm​  
Place:​ District Office  

292 Torrence Avenue  
Calumet City, IL 60409 

COMMITTEE MEETING AGENDA 
A.​ Convene 
B.​ Roll Call 
C.​ Pledge of Allegiance 
D.​ Technology Department Report 

1.​ Updates on current projects and initiatives 
2.​ Review of technology infrastructure status (networks, devices, software, backups) 
3.​ Staffing and professional development updates 

E.​ Instructional Technology Integration 
1.​ Classroom technology adoption updates (standardize current tools) 
2.​ Teacher training & usage 
3.​ Onboarding/Offboarding​  

F.​ Cybersecurity & Data Privacy 
1.​ Current safeguards and compliance status (state mandates) 
2.​ Recent threats and response protocols 
3.​ Student/staff data protection practices​ ​            

      G.  Capital & Operational Technology Investments  
1.​ Hardware/software lifecycle and replacement schedules 
2.​ Budget considerations 
3.​ Grant opportunities or external funding updates 

H.  Strategic Planning & Future Needs 
1.​ Alignment with district’s strategic plan and academic goals 
2.​ Emerging technology pilots (AI) 
3.​ Technology roadmap for next 1–3 years 

      I.  Committee Discussion & Questions 
 



J.​ Action Items & Next Steps 
1.​ Follow-ups required before next meeting 

K.​ Adjournment   
 


