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Key Changes Since Original Budget

2025-2026 Projected:
◦ Increased 2025-26 revenue by $2.5M 

◦ Earned Income Tax increased by $160,000 based on July 1 - December 31, 2025 financial results

◦ Realty Transfer Tax increased by $750,000 based on July 1 - December 31, 2025 financial results

◦ Interest on Investments increased by $1,590,000 based on July 1 - December 31, 2025 financial results

◦ Budget Amendments total $765,990 though February, 2026

◦ Projections (after adjustments) show a $1,500,000 budget deficit before using about $3,000,000 in 
committed fund balance for debt service.

2026-2027 Projections:
◦ Increased Real Estate Tax Income by $2,000,000 due to the tax rate increasing from 2% to 3.5%.

◦ Increased Interest on Investments by $750,000 on interest rates remaining higher.

◦ Decreased Revenue for Retirement by $550,000 due to lower PSERS rates.

◦ Decreased PSERS Expense by $1,100,000 due to lower PSERS rates.

◦ Increased Charter School Expense by $80,000 based on estimates. 



General Fund – Fund Balance 
Rollforward



General Fund – Revenue (RE Tax of 3.5%)



General Fund – Expenditures



General Fund – Budget Changes



General Fund – Budget Changes



Items Accomplished Since Last Update

1. Have received Budget Head draft budgets back and initial reviews are in the 
process of being completed

2. Have begun assessing personnel costs for the 2026-27 budget

3. Have reviewed the financial information as of December 31, 2025 to more 
accurately project the financial condition of the District as of the midway 
point in the year

4. Have monitored the development of the 2026-27 PA State Budget

5. Have begun assessing new additions to the 2026-27 Budget
◦ Personnel & New Programmatic Requests

◦ New non-personnel costs (such as debt service for Park Forest Middle School)



What Are the Next Steps?

1. Finalize the Detailed Budget File with the Budget Head’s input

2. Finalize Personnel Budgeting to Project 2026-27 Compensation

3. Review Revenue and Expense information through February to determine if 
2025-26 projections are still in line with December’s projections

4. Monitoring Outcomes from the Park Forest Middle School Project

5. Submission of budget to cabinet to allow for final prioritization to occur –
where resources and efforts intersect

6. Inform and work with the board to adopt the budget in advance of PDE 
deadlines

7. Capital Reserve Fund will need to be updated with decisions regarding the 
financing of Park Forest Middle School and implementing of the District-wide 
Facilities Master Plan.



Key Documents/Information to Come

◦ Revenue by Source Comparison – Year Over Year

◦ Expenditure by Source Comparison – Year Over Year

◦ Revenue and Expenditures by Function Graph

◦ Budget Matrix



Key Dates & Budget Calendar

◦ 2026-2027 Budget Timeline

◦ Key Dates for Board:
◦ March 23 – Board Budget Work Session

◦ April 6 – Presentation of the District’s Proposed Final Budget for 2026-2027

◦ April 20 – Approval of District’s Proposed Final Budget for 2026-2027

◦ May 4

◦ Approval of Real Estate Tax Collectors 

◦ Proposed Final Budget available for public inspection

◦ May 18 – Public Hearing for District Final Budget for 2026-2027

◦ June 1

◦ Adopt Final Budget on Form PDE-2028 (resolution)

◦ Approve Homestead and Farmstead Exclusion Resolution

◦ Approve Annual Tax Levy Resolution

◦ Approve Installment Payment Plan Resolution

https://go.boarddocs.com/pa/stco/Board.nsf/goto?open&id=DNCS8S714C38


Comparison of Revenue by Source

2024-2025 Actual

REAL ESTATE TAX $       122,957,331

EARNED INCOME TAX $        22,746,486 

OTHER LOCAL REVENUE $        18,808,357 

TOTAL LOCAL $      164,512,174 

TOTAL STATE $        40,698,840 

TOTAL FEDERAL & OTHER $          3,826,376 

TOTAL REVENUE $      209,037,390 

2025-2026 Projected

REAL ESTATE TAX $       129,663,111

EARNED INCOME TAX $         23,500,000

OTHER LOCAL REVENUE $          13,544,866 

TOTAL LOCAL $        166,707,977 

TOTAL STATE $          42,398,668 

TOTAL FEDERAL & OTHER $            1,692,076 

TOTAL REVENUE $         210,798,721 



Comparison of Expenditures by Source

2024-2025 Actual

SALARIES $          88,176,642 40.35%

HEALTH INSURANCE $          19,043,306 8.71%

PSERS $          29,026,667 13.28%

OTHER BENEFITS $            8,431,236  3.86%

TOTAL PERSONNEL COSTS $        144,677,851 66.20%

SUPPLIES/EQUIPMENT $            9,873,626 4.52%

DEBT SERVICE $          17,518,634 8.02%

TRANSFER TO CAP RESERVE $          11,103,610 5.08%

ALL OTHER COSTS $          35,369,297 16.18%

TOTAL EXPENDITURES $        218,543,018 100%

2025-2026 Projected

SALARIES $           94,235,765 44.39%

HEALTH INSURANCE $           21,223,767 10.00%

PSERS $           31,629,328 14.90%

OTHER BENEFITS $              9,040,242 4.26%

TOTAL PERSONNEL COSTS $         156,129,102 73.55%

SUPPLIES/EQUIPMENT $           10,618,960 5.00%

DEBT SERVICE $           17,470,800 8.23%

TRANSFER TO CAP RESERVE $                             0 0%

ALL OTHER COSTS $           28,069,803 13.22%

TOTAL EXPENDITURES $         212,288,665 100%

Note: 
1) Personnel costs (actual) increased from 69.08% in FY 2022-2023 to a projected amount 73.55% of total expenditures in FY 

2025-2026. That increase is being offset largely through reductions in Debt Service and Transfer to Capital Reserve (as a 
percent of overall budgetary effort).

2) “All Other Costs” were higher in FY 2024-2025 due to the creation and transfer of funds to a Health Insurance Reserve Fund.



Revenue and Expenditure by Function
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Budget matrix spreadsheet (2025-2026 Budget)



Capital Reserve Fund

To date there have been no changes in estimates to the Capital Reserve Fund, 
updates will occur when:

1. Results of the District-wide Facilities Master Plan are complete and a funding strategy 
contemplated.

2. The costs associated with the Park Forest Middle School project are known.

3. A funding strategy for the Park Forest Middle School project and the District-wide 
Facilities Master Plan is determined.

4. A debt repayment schedule and corresponding funding mechanism is finalized.



Are there any questions?


