
Joseph Viglione 
Assistant Business Administrator 
240 VILLA CREST DRIVE • STATE COLLEGE, PENNSYLVANIA • 16801 
TELEPHONE:  814-231-1058  

To: Board of Directors  
From: Curtis Johnson, Randy Brown and Joseph Viglione 
Date: February 16, 2026 
Subject: 2026-2027 Governor’s Budget Update  

Enclosed is information from the Governor’s proposed 2026-2027 State budget to 
provide information pertaining to future funding from the Commonwealth.  

The goal of this presentation is to inform the board of what is currently occurring 
at the State as well as the next steps that will be occurring at the State level. 
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The Proposal
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PA’s Proposed Total Operating 
Budget

$ 136.8 billion for 2026-27
• $ 3.1 billion in the Motor License Fund
• $ 2.2 billion in the Lottery Fund
• $ 54.8 billion in Federal funds
• $ 23.5 billion special funds/augmenting 

fees
• $ 53.2 billion in the General Fund
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2026-27 Proposed Budget

• $53.26 billion General Fund budget 
proposal (5.4% increase from 2025-26 
budget)

• The General Fund budget proposal does 
not include any tax increases; it uses new 
revenue streams and pulls $4.58 billion 
from the Rainy Day Fund. 
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Structural Deficit in PA Budget
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Budget Themes
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Budget Themes (cont’d)

Education Related:
• Continuing the strides in education investments 
• Safeguarding children from the harmful effects 

of artificial intelligence 
• Cellphone ban 
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General Fund Revenue 2026-27
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General Fund Expenses 2026-27

10Note: Health and Human Services spending continues to eclipse 
Education as the largest General Fund expenditure.



Education Appropriations

• $50 million proposed increase for BEF 
formula 
• $50 million proposed increase for SEF 
• $565 million proposed for ADQ/TEQ/ 

Minimum Allocation Supplement
• $125 million proposed for PSFIG & 

Solar4Schools ($100/$25)
• $100 million proposed funding for School 

Safety
• $51 million proposed increase for Early 

Intervention
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Education Appropriations

• $44 million proposed increase for PlanCon (not 
for new projects)
• $14 million proposed increase for CTCs
• $15.5 million increase in pupil transportation
• $84 million proposed increase in PSERS 

reimbursement
• $27 million proposed increase for Social Security
• $14 million proposed increase for School Food 
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Appropriations
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Basic Education Funding

• Biggest Education line; funds all 500 districts 
• Proposed increase of $50 million, once added to the $325 million for 25-26, 

would mean $375 million in dynamic BEF funds
• Statewide Increase of 0.6%
• The BEFC report recommended $200 million, annually, four times the 

proposed increase
• Smallest proposed increase for BEF (ignoring 2020-21), in 10+ years
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BEF Base $7.93 Billion
BEF Formula $375 Million

Total BEF $8.31 Billion



BEF Components Over Time
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BEF Formula Improvements (started 24-
25)
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Special Education Funding
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Special Education Funding
• Third largest education line; funds all 500 districts 
• Proposed increase of $50 million means $46.7 million into the 

formula
• Would mean $514.25 million in 26-27 SEF formula 
• Smallest proposed increase for SEF (ignoring 2020-21) since 2014-15
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SEF Base $947 Million
SEF Formula $514.2 Million

• $467.2 Million from 2025-
26

• $46.7 Million increase 
proposed for 2025-26

Total SEF $1.46 Billion



SEF Components Over Time
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Special Education Funding
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• $514.2 million runs though the dynamic BEF formula
• The average increase in SEF is $41.2 million
• The proposed $50 million increase will not necessarily 

bring all districts to positive
• Advocacy Priorities

• An increase in the state SEF
• Special education is one of the fastest growing student 

demographics
• Calculate the value of your Act 1 exception (Even if 

you can’t use it)



Special Education Categories (Count)
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Special Education Enrollment - SCASD

22



23

Special Education Funding vs Expenses



Special Education Funding History
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Special Education Funding



What is Ready to Learn (RTL)
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● Third largest state subsidy at $1.9 billion proposed 
for 2026-27

● Requires annual RTL grant application in Fall 
● 26-27 base is $1.38 billion (now RTL Foundation)
● New funds were added beginning in 24-25; doubled 

in 2025-26, and tripled in 2026-27 
• Adequacy: $532 million 
• Tax equity: $32 million



Ready to Learn (RTL)
23-24 24-25 25-26 26-27 

Proposed
RTL 

Foundation
$295 million $295 million $820 million $1.38 billion

RTL 
Adequacy

N/A $493 million $532 million $532 million

RTL Tax 
Equity

N/A $32 million $32 million $32 million

Total RTL $295 million $820 million $1.38 billion $1.94 billion

27



RTL Adequacy Summary
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Other Appropriations
• School Safety/Security/Mental Health Grants→ proposal 

is another year of $100 million in grants; no changes 
indicated to current process through PCCD 

• Facilities Improvement Grants→ proposal is another 
year of $125 million in grants; $100 million in grants 
through DCED and $25 million targeted to 
Solar4Schools 

• Early Intervention→ significant proposed increase of 
$51 million 

• CTC Funding→ proposed $14 million increase; $4 
million through the CTE subsidy and $10 million for 
STEM programs

• Student Teacher Stipends→ $5 million proposed 
increase for 2026-27
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Act 1 History and Forecast
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Federal Education Budget
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● $79 billion budget 
● $217 million increase above FY 2025 
● Maintains $400 million in funding for USDE staff 

(despite many cuts that have already been made) 
● Budget includes guardrails to ensure funds can’t be 

withheld or delayed
● Doesn’t slow efforts to eliminate the Department, but 

requires additional input from Congress
● Adult Ed/Perkins CTE is expected to be level funded
● School Safety is expected to be level funded



Cyber Charter School Reform
• Governor proposed an “additional” $75 million in “savings” 

in cyber charter tuition, to bring the total “savings” to school 
districts to $250 million (when including the changes made 
with the 2025-26 state budget) 

• Changes include increasing the deductions for Student 
Activities and Plant Maintenance & Operations from 60% to 
80% of budgeted expenditures for the prior fiscal year 

• Changes also include expanding the Pittsburgh SD 
methodology 

• Using a portion of the Local Effort Index from the BEF 
formula for those districts with an excess expenditure 
factor LESS than 1 

• Districts with a factor greater than or equal to 1 would 
have no change
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What happens next
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There will be numerous line items changed & 
numerous policies enacted that will alter 
appropriations…. Some examples from 2025-26!

1. Our RTL increase was $526 million and we finished at 
$565 million (Adding the $50k minimum and eliminating 
the 33rd and 66th percentile local effort piece)...grew 
from 348 ADQ districts to 364....(NO ACT 1 
Exceptions!!!) 2. For 2025-26...the BEF increase rose 
$30 million from the Governor’s proposal 
3. The line items from what the Governor proposed last 
year to the final was over $1.4 billion dollars….



What happens next
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• We enter the legislative review process – June 30th is 
their deadline…. The House and Senate Appropriations 
will hold hearings with the Pennsylvania Department of 
Education to review the proposals:

◦ Senate, PDE hearing on 2/23 – all day 
◦ House, PDE hearing on 3/3 – 1pm

• Key Indicators to Watch
• Rainy Day Fund usage and the balance of our 

structural deficit 
• SEPTA funding solved early in the process 
• Continued four Caucus meetings 
• Adult-use cannabis bill to Senate Law and Justice 
• Skill Games bill to House Gaming Oversight 
• IFO monthly reports 


