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Hasty Elementary School Council Meeting Agenda
February 10, 2026

I. Welcome and Introductions and School Council Purpose

Amanda Roberts - community member Rose Zelaya - parent

Delia Evora - parent Christie Davis - teacher
Andrew Williams - parent Jessica Rosenfeld - teacher
Denise Williams - parent Janet Marotte- Admin

Kelli Nastasi- Admin Maria Rosario-Regan- Admin

1. Welcome and Introductions

* Welcome council members and thank them for their continued partnership and
support of Hasty Elementary.

e Brief introductions of council members and guests in attendance.

e Review the purpose of School Council and its role in supporting student success
and school improvement.

2. Review of Mission and Vision

e Share Hasty Elementary’s mission to provide students with a quality education in
a caring and safe environment.

» Highlight the vision of supporting the whole child through academics, arts, civic
engagement, and personal growth.

e Emphasize the school theme of “Defying Gravity” as a commitment to helping
students rise to their fullest potential.
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3. Student Achievement Data Overview

e Review STAR Early Literacy results showing most students performing above
benchmark, with smaller groups needing intervention support.

e Share STAR Reading growth data indicating many students demonstrating
expected or high growth.

 Discuss areas where targeted support is needed to move students from
developing to proficient levels.

4. PLC Assessment Data (Reading and Math)

 Share progress from teacher-created common assessments through Professional
Learning Communities (PLCs).

e Highlight growth from mid-unit to post-unit assessments across grade levels.

¢ Discuss how PLC collaboration allows teachers to analyze data, adjust instruction,
and provide targeted support for students.

5. Math Achievement and iReady Progress

» Review iReady Math data showing the percentage of students above the 25th
percentile increasing in several grade levels.

« Discuss grade levels demonstrating strong growth and those where additional
instructional supports are being implemented.

e Highlight how iReady lessons and monitoring help support math progress.
6. Science Performance Trends

e Review 5th grade science performance data over multiple years.

e Highlight strengths in areas such as classification and changes in matter.

 Discuss opportunities to strengthen instruction in earth processes and other
science standards.

7. Georgia Milestones Overview

e Review overall trends in English Language Arts, Mathematics, and Science
performance.
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 Discuss subgroup progress and areas where improvement efforts are focused.

e Share how instructional strategies and interventions are aligned to support
improvement.

8. School Improvement Action Plan
» Share Hasty’s core beliefs: Belong, Empower, Connect, and Achieve.

» Explain how PLCs, data monitoring, and targeted interventions support student
SUCCESS.

» Highlight the importance of collaborative teacher teams and progress monitoring.

9. Student Engagement and School Culture

e Share examples of school-wide engagement opportunities including clubs,
academic teams, and enrichment activities.

e Highlight programs such as creative writing, Girls in STEM, makers clubs, and
student leadership opportunities.

e Emphasize the importance of providing students with opportunities to connect,
explore interests, and build leadership skills.

10. Questions and Council Feedback
* Invite council members to ask questions about the data or initiatives shared.

o Gather feedback and ideas from council members to support school
improvement efforts.

 Discuss how the council can continue supporting the success of Hasty scholars.
11. Closing and Appreciation
» Thank council members for their partnership and dedication to Hasty Elementary.

e Reinforce the message that the school community is stronger together as we
support student success.




