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Capital Projects Update

Major Capital Projects

Maritime|253 Skills Center, Fall 2026

» New construction, with Port of Tacoma

» Regional career & technical education
(CTE) center

* Enrollment open

« Construction phase

Robotics Center, Fall 2027
* On LeMay-America’'s Car Museum site
* Design phase
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Photo: Maritime|253, Feb. 2026



Capital Projects Update i

Major Capital Projects

Lowell Elementary, Fall 2026
» Replacement project

* On schedule

« Construction phase

IDEA, Fall 2028
* Design phase begins Spring 2026

Central Kitchen, Fall 2027
* Ovens being installed currently
« Design phase begins Spring 2026



Capital Projects Update 5

Major Capital Projects

Central Administration Building (CAB)

» Employees moved in Dec. 2025

» Work underway, partial renovation
(replace all windows, energy efficiency
improvements, boiler & piping work,
lighting, carpet)

« December 2025 - Fall 2027

Professional Development Center (PDC)

* Demolition of Buildings B & C

» Working with Parks Tacoma to use the
space left by the demo

Photo: Temporary CAB Building/McKinley, Jan. 2026
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Major Capital Projects
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Jennie Reed Elementary, Fall 2026 .

« ADA, HVAC, plumbing, roofing, lighting &
flooring updates
« Construction phase (phase 1A complete)
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Foss, Summer 2026 E

* Procurement phase (phase 1 complete)

« Updates to safety features, lighting,
carpets, restrooms, courtyard, cafeteria

Hoyt, Complete

* Improvements to playground, safety
equipment, restrooms, & lighting

« Fall 2025

PUBLIC SCHOOLS
EVERY STUDENT. EVERY DAY.
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Photo: Jennie Reed hallway, Feb. 2026



Capital Projects Update
Roofs & Fields

Roof updates
« Lister, Sheridan, Hunt, Stadium, completed
« Stanley, 2026

Athletic fields to be updated

* Truman MS field

 Silas HS baseball & softball fields, tennis
courts

* Mount Tahoma HS track & jumbotron

Turf replacements

 First Creek & Mary Lyon, completed
« Gray MS & Birney, Fall 2026

« 14 additional schools by 2029

Photo: Hilltop Heritage, Dec. 2024




Conservation Projects
Lighting

Lincoln High School ) )
* Pool & shop, complete | ] —_ —_
» Classrooms, coming 2026 '

Mount Tahoma High School Wil
» Pool, ext. lighting, & auditorium, complete B T VLR S B TR
» Hallways, coming 2026 B ’ N

Mason Middle School
» Auxilary gym & cafeteria, complete

Stadium High School f .
« Parking garage, complete \-
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Photo: Lincoln Pool Jan 2026



Grand Opening
Oakland Campus

* Opened September 2025

* Houses Oakland Secondary
School

 Also houses Tacoma Online &
Tacoma Flex

* Grand Opening Celebration,
January 2026

« Student tour video available
online
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Photo: Oakland Celebration, Jan. 2026



Capital Projects Update
2024 Bond Target Schedule

S rourement | occupaney

Central Kitchen Jan. 2025 Sept. 2027
Athletic Fields Ongoing Sept. 2030
IDEA Oct. 2025 Sept. 2028
DelLong Elementary Oct. 2026 Sept. 2029
CAB Improvements* Fall 2027

Pt. Defiance Elementary  Oct. 2027 Sept. 2030
Whitman Elementary Oct. 2028 Sept. 2031
Stanley Elementary Oct. 2029 Sept. 2032

*Construction Dec. 2025-Fall 2027
NOTE: Other projects still under exploration: Joint Maintenance Facility,
Transportation Center.
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