
BUDGET UPDATE

February 2, 2026 Board Meeting



Line Item 
Detail

Function & 
Account 

Detail

Budget 
Projections 
& Summary

What To Expect in the Budget Process



COMPILATION OF DATA

• Line Item Detail

• Significant involvement of accounting and departmental staff

• Labor intensive

• Sets the foundation for the overall budget

• Function & Account Detail

• Significant involvement of accounting and cabinet staff

• Attempts to align available resources with desired outcomes/effort

• Building block for the overall budget

• Budget Projections & Summary

• Significant involvement of cabinet and board

• Assigns resources to fit within the overall strategy of the District

• Finalizes a complete and responsible budget for the District and community it serves



Board 

& Cabinet 

reviews and 

finalizes the budget

Accounting staff reviews the 
information submitted, 

assesses its accuracy, and 
reconciles information with 

budget heads 

40+ Budget Heads complete 
their line item budgets

January

June



WHAT ARE THE KEY DOCUMENTS

Internal 

Documents/Resources

• Personnel Budgeting module in eFinance

• Detailed Budgets for Budget Heads

• Position Control & Staffing Reports

• eFinance System

• Projection Master Spreadsheet (10-year 

budget projection)

Board Documents

• Projection Master Spreadsheet (10-year 

budget projection)

• Board Presentations over the course of the 

budget development

• Budget Matrix Spreadsheet



GOALS OF EACH BOARD DOCUMENT

• Projection Master

• Longer term view of the impact of the budget on the District’s long term financial viability

• Shows the cause and effect relationship of decisions

• Board Presentations

• Keeps the board and public informed of the status of the budget being developed

• Allows the board and public to offer thoughts, priorities, and feedback to staff

• Budget Matrix 

• Provides an organized view of the budget from a function and account perspective

• Organizes total effort (expenditures) in an easily digestible format



BUDGET MATRIX SPREADSHEET (25-26 BUDGET)



CURRENT YEAR FINANCIAL UPDATE

• Budget Amendments over $300,000 Passed to Date This Year:

• IDEA Grant - $28,427 (Salaries and Benefits)

• PCCD Grant - $54,772 (Safety and Technology Supplies)

• Perkins Grant - $26,351 (Supplies & Equipment)

• Title I-IV - $190,725 (Salaries, Benefits, Professional Services, & Supplies)

• Assumption Changes – Trending Positively As Compared to the 2025-26 Budget -

$2.5M increase in projections for FY2026

• Increased Interest on Investments = +$1.59M

• Increased Realty Transfer Tax ($750,000) 

• Increased Local Earned Income Tax ($160,000)

• Financial Documents on Following Slides Only Through 2025-26 Projected.  The Full 

10 Year Projection Will Be Shared Once the 2026-27 Budgets Are Compiled and 

Assessed.



FINANCIAL UPDATE – FY 2025-26 CHANGES
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FINANCIAL UPDATE – FY 2026-27 BUDGET
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FINANCIAL UPDATE – FY 2026-27 BUDGET



2026-27 BUDGET – REAL ESTATE TAX RATE 

• Staff is recommending that the the board focus on a 3.5% increase – Act 1 Index

• Expenses are growing at a faster rate than the real estate tax assessed value growth.

• Personnel costs are increasing by greater than the 0.9% growth rate.

• Additional square footage (Mt Nittany Elementary and other locations) is requiring additional effort.

• Inflationary pressures, especially surrounding tariffs, continues to strain the budget.

• Uncertainty surrounding future Federal and State Funding.

• The need to onboard the debt costs associated with the Districtwide Facility Master Plan and 

Park Forest Middle School project.

• The projected fund balance cliff that needs to be managed prospectively rather than 

retroactively.



AFOREMENTIONED FUND BALANCE CLIFF




