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Our Norms

● Be open and 
non-judgmental in listening 
& speaking

● Assume positivity 
–professionalism

● Push the thinking of all
● Feel free to move around
● Be present (Engaged)

● Cell phone use – silent
● Talk about the work and not 

the people
● Start on time and end on 

time
● Do not modify shared 

folders
● Complete what we commit 

to



Current Context

In your small group, review current work towards the 2023-2026 Strategic Plan as 

facilitated by current administrators. Each group will then discuss successes and 

unfinished work. (20 minutes)

Be prepared to report and share out unfinished work in the whole group discussion. 



Synthesizing data



Groups

Ali Haydock

Amy Richardson

Ashley Goliti-Chase

Bob Hickey

Bobbie Baum

Carolyn Shediac

Dan LeClerc

Margaret Tsu

Nanette Melero

Bob McManus

Chris Marin

Eric Fengler

Jessica Leggett

Patricia Gruits

Bryan Menegoni

Tracey Sacco

Carol Lavoie-Schuster

Marjorie Gajeski

Doug Bacon

Catherine Harrison

Emily Doggett

Jim Purdy

Kevin Beckwith

Linda Mastrianni

Matt Brewster

Ron Gauthier

Stacy Bucyk

Jeff Austin

Curtis Wightman

AcademicsCommunity Finance/Budget/Capital



J.karpp@hwschools.net



Common Themes



Next Meetings

March 11

March 25

April 8



Group Presentation 

Be prepared to give a 10 minute presentation related 
to your common themes and findings by the end of 
our next meeting.



Teams

Team 1:       Community

Facilitator:   Brian Menegoni          

Team 2:      Academics

Facilitator: Carolyn Shediac

Team 3:      Finance, Budget, Capital

Facilitator: Dr. Zachary Best/Stacy Bucyk


