Hamilton-Wenham Regional School District
Strategic Planning Committee

Meeting #1




e Welcome and Introductions
e Norms
e TheProcess

e Components of the Strategic
Plan

e Next Steps: Current Context
and Data




Who is on the team?

Please share

e Whoyouare
e Your connection to our schools and community

e Onething you hope the new strategic plan will help us to achieve
in the future



Meetings

To ensure a transparent process and a successful outcome, we
have established the following meeting schedule for the
Strategic Planning Committee:

February 4, 2026: Introductions and Orientation

February 25, 2026: Data Investigation and links to Core Values
March 11, 2026: Identifying Pillars and Strategic Objectives
March 25, 2026: Developing Strategic Initiatives

April 8,2026: Finalizing Initiatives and Outcomes

April 29, 2026: Final Review



Our Norms

SUGGESTIONS

e Beopenand
non-judgmental in listening
& speaking

e Assume positivity
—professionalism

e Push the thinking of all

o Feelfreeto move around

e Bepresent (Engaged)

Cell phone use - silent

Talk about the work and not
the people

Start on time and end on
time

Do not modify shared
folders

Complete what we commit
to



The Process - DESE

Phase |: Analysis of the Current Context (Data Collection)
Phase II: Vision of the Future (Analysis and Creation)

Phase Ill: Draft and Implement the Plan (Alignment and Evaluation)



What is a Strategic Plan?

An embodiment of a district community’s shared
commitments to its students.

A coordinated system of high-leverage goals and strategies
designed to drive continuous improvement for both educators and
students. It serves as a roadmap that aligns district resources,
mission, and core values to ensure all students are prepared for
postsecondary success and engaged citizenship.



Components of the Strategic Plan

e Mission - Our purpose: why the organization exists.

e Core Beliefs - What we believe in: the principles that guide decision making
and action.

e Vision - Our aspirations for students: what we value and why, and what future
success will look like.

e Strategic Objectives

e Strategic Initiatives

e Responsibility, timeline, funding and monitoring
e Outcomes

e Dashboard for public relations / communications



The Instructional Core at the Center

<

Students

Instructional

Teachers

Image from https://curriculumsolutions.net



The Mission Statement

Together we inspire continuous learning
in order to lead a purposeful life.



The Vision Statement

Engage the Future with
Creativity and Confidence



The District Core Beliefs

Passion for Learning
Belonging
Inclusivity
Curiosity

Integrity
Partnerships



The Portrait of a Learner

to:

Adapt & Persevere
Communicate
Think Critically
Empathize
Collaborate

Learn for Life




Data and How we Use It
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Part of the Current Context
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http://www.youtube.com/watch?v=9qaFUj9Cgsw

Next Meeting

February 25, 2026, 6pm

Three groups: E

1. Community
2. Academics
3. Finances, Budget, Capital I

For this meeting: Please review District E
Goals Reports that will be shared via -

email




Thank you!




Assessing the Current Plan

o What strategic objectives have you worked on in the
past 2 years?

o What strategic initiatives within the strategic
objectives have you focused on in the past 2 years?

o Whatinthe current plan should be considered in
developing the new strategic plan? Unfinished work?



