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e Thank you to everyone that worked so hard to prepare for our District Meeting. We are very
grateful for the community support as evidenced in the comments and vote. Following the
meeting, we met as an administrative team to discuss and plan next steps, including a final
update of our draft Strategic Plan, brainstorm Open Enrollment criteria, and consider
prioritized items to discuss in the event we have unspent funds available in the Spring.

e We want to recognize and commend Mary Jane Ryan for serving as our School District Clerk
for over a decade. This is her last year in that role. We will miss her expertise and attention to
detail!

e Our last day of school (with no additional snow days) is scheduled for Tuesday, June 9.
WLC graduation is tentatively scheduled for Friday, May 29". We would like to finalize that
graduation date and respectfully ask the School Board to vote and approve May 29, 2026
as the day of graduation. Also, we ask the Board to vote on the last day of school as a half
day. Thank you —

e We are confirming teacher nominations and will have that full list prepared and presented to
the School Board at our April 7™ scheduled non-public meeting.

e Last, we are building the FY 27 school calendar and will have that draft available to the
School Board on April 7 for feedback and/or approval.

e Below are the March grant updates:

Grant | Encumbered | Balance FY 2026 Activities remaining
Keep in reserve for potential out-of-district, transportation, and
IDEA $127,693 $81,498 | student needs (through FY27)

FRES & WLC afterschool tutoring ($4,000), Summer Academy
Title I $98.216 $45,147 | ($30,000), FRES push-in ($6,000, up to 20 hours/week),
Professional development ($1,000), Supplies (1,000)

Title 11 $24,000 $1,400 Summer curriculum work

Title IV | $15,500 $1,600 Summer professional development (Yearbook)
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