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ECS Shared Decision Making Team
December 18th, 2025
8:00-8:45

ECS Council Members: (T) - Timekeeper (M)- Minutes

Courtney Coyne Emily Schosek

Jessica Sapp Laura Reynolds (M)
Mikayla Brennan Kim VanTyne

Kelly McLaughlin Stephanie Licata
Kristen Parker Marisol Valencia-Payne

Renee LiMura

Topic/Subject Person Time Resources / Notes/Next Steps
Responsible | Allotted
(if not all)
Warm Welcome 10 min
Warm Welcome
New Business 40 min

Approve December SDM Minutes
Trident Pitch

K Orientation

Common Topics To Focus On

Nk W=

1. November minutes approved
2. District Committee for ECS Mascot

Kim Doell update- Rob will open the
committee opportunity to the whole staff.

3. Supporting Teachers

Admin read aloud - current and ongoing
Admin Shine Bright activity in
classrooms - TBD
Friendly competition (ex. Step challenge)
i.  Consistent days to help staff plan
ahead.
Monthly Exercise Classes - Jazzercise in
December, Yoga?, Zumba?, Burn Boot
Camp (February). Start planning as far
in advance as we can. Sam Monagan or
Dana on yoga (Laura will check).
Zumba class in January- Marisol will
circle back with Rob and Laura about
dates in January.




e First Friday of every month-social
gathering. Jan. 9th
4. Pulse Survey Plan and Schedule
e Are there additional questions to add to
it?
e When is a good time to send out the
Pulse Survey?
e What is a focus our school can have
every month to teach our students?
Similar to what we did with the kindness
chain. Review expectations in January
with an assembly.
Add the ECS song to the announcements.
Timing- After February break!
Calendar for common topics we are
going to come back to (MTSS/PBIS
common lessons).
5. Board Policy Feedback
o We shared the folder with the committee.
6. Parent/Teacher Conference Timing for the 26-27

School Year
e Monday you offer evening conferences
and Tuesday is a half day.

e The team does support switching the
dates to the week of Thanksgiving.

Closure

5 min

Review notes

Minute Taker

5 min

Upcoming SDM Dates

1/29, 2/26, 3/19, 4/23, 5/21, 6/11




