- S
M

VICTOR CENTRAL

S CHOOL DISTRICT

ECS Shared Decision Making Team
January 29th, 2025

8:00-8:45

ECS Council Members: (T) - Timekeeper (M)- Minutes
Courtney Coyne Emily Schosek
Jessica Sapp Laura Reynolds (M)
Mikayla Brennan Kim VanTyne
Kelly McLaughlin Stephanie Licata
Kristen Parker Marisol Valencia-Payne
Renee LiMura

Topic/Subject Person Time Resources / Notes/Next Steps
Responsible | Allotted
(if not all)
Warm Welcome 10 min
Warm Welcome

New Business 40 min

1. Approved

2. Trident Pitch from SCT -

3. Form A day in the life of a student at the VECS
- create a parent orientation video and a student
facing (themes - safe, loved, fun, friends,
learning, independence)

e Clip of arrival. Clip of breakfast, table

1. Approve December SDM Minutes tops, morning meeting - kid doing a

2. Trident Pitch voice over of those parts of the schedule
3. K Orientation e Showing the school and talking about

4. Common Topics To Focus On that spot they find their way to their

5. classrooms.

e Talking about their day
1. SuperKids
ii.  Math - what games do you like to
play?
iii.  Special area classes
iv.  Cafeteria - lunch lines, toys,
coloring books, what lunches are




really yummy, is it tricky to open
your milks

v.  Playground

e Tell me about your teacher and friends

1. Are your friends nice? What do
you like to play with your friends
(then show clips of students
playing table tops, playground,
indoor recess)

e Sce if some of the already filmed video
from the August super video to re-use
Tying my shoes
Talk about the rules and the golden rule
Could be different stations

i.  Bus, admin, health office, pps -
people get a color or number to
break up into groups

Closure

5 min

Review notes

Minute Taker

5 min

Upcoming SDM Dates

2/26, 3/19, 4/23, 5/21, 6/11




