
​2025-2026​
​District  Council​

​All meetings will be held in the ECS Boardroom.​
​Optional Zoom Link:​

​Zoom Link​
​December 2, 2025​

​Members​​:  K. Allen,​​M. Calianese,​​L. Davis​​,​​E. Cole​​,​​K. Finter, K. Heath, K. Kavanaugh,​
​B. Laber​​, K. McCarthy, D. McManis, D. Pierson, K.​​Ryan, G. Pipes,​​V. Phan, S. Thomas​

​Topics/ Subject​ ​Resources​ ​Minutes​

​I.​ ​Warm Welcome​
​a)​ ​Check-in​
​b)​ ​November​

​2025 Minutes​

​Slide Deck​ ​November Minutes Approved​

​II.​ ​Engaging​
​Learning​
​Activities/Council​
​Business​

​●​ ​UPK Survey​
​Drafting - Program​
​offerings​

​●​ ​Code of Conduct​
​Updates​

​III.​ ​Optimistic​
​Closure: Round​
​Table​

​Next Meeting: January​
​13, 2026​

​Possible Upcoming Meeting​
​Topics:​

​●​ ​Capital Project Updates (Traffic,​
​Parking)​

​●​ ​NY Inspires Plan​
​●​ ​Strategic Plan Updates: Building​

​Structures, Scheduling​
​●​ ​Adult Education options in VCS​
​●​ ​Code of Conduct Updates​
​●​ ​Ongoing Policy Review​

https://victorschools-org.zoom.us/j/2079265514?pwd=T24zaDZLSldLWkxLckxxbzBodlh2Zz09
https://docs.google.com/document/d/15WJY9todxeYlubiOsLqeQKabGEyYZ4axkjkT1UUDxxc/edit?usp=drive_link
https://docs.google.com/document/d/15WJY9todxeYlubiOsLqeQKabGEyYZ4axkjkT1UUDxxc/edit?usp=drive_link
https://docs.google.com/presentation/d/1QuDNA4WBPTJFWIGF1BWGIYpnMlS9N3Kw05BTnRa5IBg/edit?usp=sharing
https://docs.google.com/document/d/1X9GZN0LUSa3toxE8KbNH6JhfbgI6eIR2/edit?usp=sharing&ouid=115471126852462151536&rtpof=true&sd=true
https://docs.google.com/document/d/1X9GZN0LUSa3toxE8KbNH6JhfbgI6eIR2/edit?usp=sharing&ouid=115471126852462151536&rtpof=true&sd=true

