2025-2026 Cluster Advisory Team Meeting #2 Notes

Please provide your ESPLOST feedback and your notes from your discussion about school strategic plans.

In discussing your strategic plans, highlight areas where collaboration, shared resources, or best-practice exchange would be
valuable. The goal is to strengthen cluster-wide alignment, reduce duplication, and intentionally leverage collective expertise
and resources.

Please use this form to take notes from your discussion.

1. Name *

Deonne Malick

2. Email address *

dmegoteam@gmail.com

3. For which feeder pattern are you reporting? *

Carver

Douglass + BEST + CSK
Jackson

Mays

Midtown

North Atlanta

South Atlanta

Therrell

Washington

Programs + Non-Traditional

ESPLOST CONVERSATION

As we plan for E-SPLOST 2027, which capital improvement projects do you think have the greatest impact on our
students (i.e. construction, renovation, infrastructure improvements, athletics, safety, security, technology,
transportation, nutrition) and why?

Out of the following 6 E-SPLOST Program Areas, prioritize your top three areas: A) Facilities: Infrastructure; B)
Technology; C) Transportation; D) Safety and Security; E) Athletics; F) Nutrition



Looking ahead to 2032 (which would be the final year of SPLOST 27), what are 1 to 2 physical changes/capital projects
that would make you feel E-SPLOST was a success?

4. Capital Improvement Projects *
As we plan for E-SPLOST 2027, which capital improvement projects do you think have the greatest impact on our
students (i.e. construction, renovation, infrastructure improvements, athletics, safety, security, technology,
transportation, nutrition) and why?
Please see the Midtown Summary document by school submitted document sent to GO Team Office, Strategy Office

and Ms Champion also linked to https://docs.google.com/document/d/1XIBbbTAQivgzfZM--WxUbew67f6ZmU-vDds-
wtd9HX0/edit?usp=sharing

5. Six (6) E-SPLOST Program Areas

Out of the following 6 E-SPLOST Program Areas, rank these in order of importance, prioritizing your feeder
pattern's top three areas.

1 Facilities Infrastructure
2 Technology

3 Transportation

4 Safety and Security

5 Athletics

6 Nutrition

6. E-SPLOST Success

Looking ahead to 2032 (which would be the final year of SPLOST 27), what are 1 to 2 physical changes/capital
projects that would make you feel E-SPLOST was a success?

Please see the Midtown Summary document by school submitted document sent to GO Team Office, Strategy Office

and Ms Champion also linked to https://docs.google.com/document/d/1XIBbbTAQivgzfZM--WxUbew67f6ZmU-vDds-
wtd9HX0/edit?usp=sharing

SCHOOL STRATEGIC PLAN DISCUSSION

¢ In discussing your strategic plans, highlight areas where collaboration, shared resources, or best-practice exchange
would be valuable. The goal is to strengthen cluster-wide alignment, reduce duplication, and intentionally leverage
collective expertise and resources.

7. Where/how can the schools in this feeder pattern collaborate?

we did not have time to discuss these questions

8. Where/how can the schools in this feeder pattern share resources?



we did not have time to discuss these questions

9. What valuable best practices exist in this feeder pattern?

we did not have time to discuss these questions

CLOSING

10. Other - Is there anything else your team would like us to know?

we did not have time to discuss these questions

BS Microsoft 365

This content is created by the owner of the form. The data you submit will be sent to the form owner. Microsoft is not responsible for the
privacy or security practices of its customers, including those of this form owner. Never give out your password.

Microsoft Forms | Al-Powered surveys, quizzes and polls Create my own form

The owner of this form has not provided a privacy statement as to how they will use your response data. Do not provide personal or
sensitive information. | Terms of use


https://go.microsoft.com/fwlink/?linkid=866263

