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RIU Safety Committee Meeting 
Tuesday, October 20, 2025 

2:00 Boardroom 
 

 
Members Present:  Dr. Stahlman, Daphne Himes, Deena Croyle, Andrea Williams, 
Cindy Smathers, Greg Machokas, Tim Aites 
Members Absent: Shawn Algoe, Ben Brobst, Sue Wolbert 
 
Minutes: 
 
1. Review/Approval of the September 15, 2025, Committee Meeting Minutes 

a. Greg made motion to approve, Tim 2nd – approved. 
 
2. Workers' Compensation Update for the period September 15 through October 20, 2025 

a. There were 5 incidents during this time frame. 
i. Student outburst, Slip & fall with foot injury, Student behavior, Employee 

kicked, Employee headbutted. 
 
3. Current Concerns / Hot Topics / Safety Prep Drills 
 

o Safety & Security Update – Workplace inspection 9/18/25. There were just a 
couple issues that have been addressed with cords being out in the open. 

 
o Training needs & Drills - October 3 we had a fire drill. 

 
o Emergency Plan Review – Nothing to report at this time. 

 
o Additional Items for the Committee – Shawn Algoe has resigned from the IU and 

Dr. Stahlman will take over chairman for this committee until a replacement has 
been hired. Sue Wolbert is retiring, and November will be the last meeting she 
will be attending. Laura Sherman, who is replacing Sue, will be the replacement 
member for this committee. Laura will start with the December meeting. 

 
4. Items to be completed before the next meeting.  

a. Fire drill will need scheduled for November. 
 
5. Next Meeting:  November 10th at 2:00 in the boardroom (had to be changed from the 17th) 
 
6. Schedule for 25/26 Meetings, all at 2:00 in the Boardroom:  12/15, 1/19, 2/16, 3/16, 4/20, 
5/18, 6/15 
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