Fayette R-lll School District Regular Open Board Meeting Minutes

.

= Board of Education of the Fayette R-lll School District
February 18, 2026- 6:30 p.m.
Open Minutes
Fayette High School Library/Media Center

Board Members Present: Cunningham, Young, Friebe, Vandelicht, Wies, Shrum, &
Bentley

Administration & Staff Present: Superintendent Doolin, Board Secretary Jessica
Dodson, Cheri Huster, Jason Hannam, Brock Hill, Samie Hill.

CALL TO ORDER: President Vandelicht called the regular meeting of the Fayette R-ll|
School District Board of Education to order at 6:33 p.m.

SPOTLIGHT: Lainey Bentley discussed all the activities occurring at the high school
level.

APPROVE CONSENT AGENDA:
e Shrum motioned to approve the Consent Agenda, Young seconded. Motion
carried.

ADMINISTRATION REPORTS:

e Paula Volkmann highlighted in her food report the new addition of the
freezer/roof, staff, food numbers are in good standing. Concerned with payments
and people no paying their lunch bill.

e Daly Elementary Principal, Mrs. Hill, highlighted curriculum focus has been
Science/Social Studies, Data teaming progress, NEE Evaluations, attendance,
and monthly PBIS focus.

e Clark Middle School Principal, Mr. Hill, highlighted professional development, and
PBIS practices. Clark Middle School enrollment is 152 students.

o Fayette High School Principal, Jason Hannam, highlighted FCCLA students
attending STAR Events competition, boys and girls basketball, Hurts Donuts
fundraising, Scholar Bowl, health and art classes, and Junior class taking the
ASVAB. Fayette High School enrollment is 191 students.

e Superintendent Doolin highlighted CSIP Review, district calendar, and A-F State
Report Card.
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NEW BUSINESS- DISCUSSION/ACTION ITEMS:

Superintendent Doolin recommended the approval of the 2026-2027 School
Calendar with the corrections.
o Shrum motioned to approve the recommended, Cunningham seconded.
Motion carried.
Superintendent Doolin presented the Approval of Fayette Housing Authority
Waiver of PILOT Fees.
o Friebe motioned to table the item after discussion, Shrum seconded.
Motion to table was carried.
Superintendent Doolin recommended the approval of the 2026-2027 FHS Course
Description.
o Wies motioned to approve the recommended as presented, Cunningham
seconded. Motion carried.
Superintendent Doolin recommended the approval of Network for Educator
Effectiveness Agreement.
o Wies motioned to approve the NNE Agreement as presented, Shrum
seconded. Motion carried.
Superintendent Doolin recommended the approval of Falcon Club Grant
Submission.
o Friebe motioned to approve as recommended, Young seconded. Motion
carried.
Superintendent Doolin recommended approval for the overnight stay for the
FCCLA State Leadership Conference.
o Shrum motioned to approve as recommended, Young seconded. Motion
carried.
Superintendent Doolin recommended the Purchase of a Propane Fuel Bus with
trade in.
o Shrum motioned to approve the purchase as recommended, Wies
seconded. Motion carried.
Superintendent Doolin recommended the approval of OSBA Consortium
Insurance Agreement.
o Shrum motioned to approve as recommended, Cunningham seconded.
Motion carried.
Superintendent Doolin recommended approving the $655.88 for District Premium
Contribution.
o Shrum motioned to approve as recommended, Cunningham seconded.
Motion carried.
Superintendent Doolin recommended the nomination of Skip Vandelicht for
Region 6 Representative for MSBA Board.
o Shrum motioned to approve as recommended, Cunningham seconded.
Motion carried.
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e Superintendent Doolin recommended the approval of the Full Policy Maintenance
MSBA Contract.
o Friebe motioned to approve as recommended, Young seconded. Motion
carried.
e Superintendent Doolin recommended the approval of the MOREnet Connection
Service Contract.
o Shrum motioned to approve as recommended, Wies seconded. Motion
carried.
e Superintendent Doolin recommended approval of installation of public
announcement speakers for the district.
o Friebe motioned to approve as recommended, Cunningham seconded.
Motion carried.
e Superintendent Doolin recommended the approval of MSBA Policy Changes as
presented-llA, IIAC, IGD-AP3, IIA-AP1, IIAC-AP1, and KB-1-1AP-1.
o Shrum motioned to approve as recommended, Bentley seconded. Motion
carried.
e Superintendent Doolin recommended the approval of the April 2026 meeting to
April 13, 2026.
o Friebe motioned to approve as recommended, Shrum seconded. Motion
carried.
e Superintendent Doolin recommended the approval of surplus of a planer from the
VoAg Shop.
o Shrum motioned to approve as recommended, Cunningham seconded.
Motion carried.

ADJOURN TO CLOSED SESSION:

Bentley motioned, Shrum seconded, to go into closed session according to Section
610.021 (3)(13) of the Revised Statues of Missouri for the purpose of hiring, firing,
discipline, or prompting personnel for the Fayette R-1ll School District. Voice vote:
Bentley- yes, Shrum- yes, Wies- yes, Vandelicht- yes, Friebe- yes, Young- yes, and
Cunningham- yes. Motion carried 7-0. Meeting adjourned into closed session at 8:12
p.m.

ADJOURN: Shrum motioned to adjourn closed session at 10:03 p.m., Cunningham
seconded. Voice vote: Cunningham- yes, Young- yes, Friebe-yes, Vandelicht- yes,
Wies- yes, Shrum- yes, Bentley- yes. Motion carried 7-0.
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