Fayette R-11l School District Regular Open Board Meeting Minutes

Board of Education of the Fayette R-lll School District
January 21, 2026- 2:00 p.m.
Open Minutes
Central Office Conference Room

Board Members Present: Bentley, Shrum, Wies, Vandelicht, Young, and Friebe via
Zoom.

Board Members Absent: Cunningham

Administration & Staff Present: Superintendent Doolin, Board Secretary Jessica
Dodson, Cheri Huster, Abby Arnette, Samie Hill, Brock Hill, and Jason Hannam

CALL TO ORDER: President Vandelicht called the regular meeting of the Fayette R-llI
School District Board of Education to order at 2:03 p.m.

SPOTLIGHT: Amaya Burchett, Clara Gose, and Lainey Bentley reported on all high
school activities. Mr. Vandelicht presented Amaya Burchett and Clara Gose a certificate
for their time serving as the School Board Student Representatives for 2025.

APPROVE CONSENT AGENDA.:
e Shrum motioned to approve the Consent Agenda, Wies seconded. Motion
carried.

ADMINISTRATION REPORTS:

e Director of Student Services Mrs. Arnette provided a detailed census mid-year
report on special education services. The December child count has been
submitted to DESE with 86 special education students being served, with 2 of
those being preschool age.

e Daly Elementary Principal, Mrs. Hill, highlighted NWEA has been completed,
winter concert, grade cards, and leadership among the school.

e Clark Middle School Principal, Mr. Hill, shared on Falcon Time, and STUCO
fundraising for Pink Out honoring Mrs. Beardmore. Clark Middle School
enrollment is 153 students.

e Fayette High School Principal, Jason Hannam, shared regarding Pink Out,
concession stands, Scholar Bowl, weight room fundraising, and activities in the
agriculture department. Fayette High School enroliment is 191 students.

e Superintendent Doolin highlighted district calendar decisions, facility
improvements, and CS8 Superintendent meeting.
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NEW BUSINESS- DISCUSSION/ACTION ITEMS:
e Superintendent Doolin recommended the approval of the Belfor Property
Restoration bid for the damage done to the facilities.
o Shrum motioned to approve the recommended, Young seconded. Motion
carried.
e Superintendent Doolin recommended the approval of the 2026 Communication
Plan.
o Wies motioned to approve the recommended, Shrum seconded. Motion
carried.

e Superintendent Doolin recommended the approval of the Pervious Paving

Contractor Sidewalk bid.
o Shrum motioned to approve the recommended as presented. Young
seconded. Motion carried.

e Superintendent Doolin recommended the approval of the FHS Cheer Team
overnight stay for Game Day Competition on February 14" and 15" in Springfield
Missouri.

o Wies motioned to approve the 2026 MUSIC Renewal as presented,

Shrum seconded. Motion carried.
Date and Time were set for the next Policy Committee meeting. February 4, 2026
at 6pm in Central Office.
ADJOURN TO CLOSED SESSION:
Wies motioned, Young seconded, to go into closed session according to Section
610.021 (3)(13) of the Revised Statues of Missouri for the purpose of hiring, firing,
discipline, or prompting personnel for the Fayette R-Ill School District. Voice vote:
Bentley- yes, Shrum- yes, Wies- yes, Vandelicht- yes, and Friebe- yes via zoom. Motion
carried 6-0. Meeting adjourned into closed session at 2:42 p.m.

ADJOURN: Shrum motioned to adjourn closed session at 3:51 p.m., Bentley seconded.
Voice vote: Young- yes, Vandelicht- yes, Wies- yes, Shrum- yes, Bentley- yes, and
Friebe- yes via Zoom. Motion carried 6-0.
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