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Fayette R-1ll School District Open Board Meeting Minutes

Board of Education of the Fayette R-1ll School District
November 19, 2025 6:30 p.m.
Open Minutes
FHS Library/Media Center

Board Members Present: Cunningham, Young, Friebe, Vandelicht, Shrum, & Bentley
Board Members Absent: None
Administration & Staff Present: Superintendent Brent Doolin, Cheri Huster, Brock Hill

CALL TO ORDER: President Vandelicht called the regular meeting of the Fayette R-Ill School
District Board of Education to order at 6:30 p.m.
Jason Hannam entered at 6:31

SPOTLIGHT: Student Representatives Clara Gose and Amya Burchett gave their report to the
board. The informed the board on the athletics and activities at the high school.

APPROVAL OF CONSENT AGENDA
e Friebe motioned to approve the consent agenda, Cunningham seconded. Motion
carried 7-0

ADMINISTRATION REPORTS:

e Mr. Hill spoke about the growth in the NWEA scores from the fall to the winter
assessment. We have experienced growth in all three content areas assessed which
were math, reading, and science.

e Mr. Hannam reported on the college signing of some of our senior athletes. He also
spoke about the positive activities of the student council and gave some data for our cell
phone violations

e Superintendent Doolin shared his report highlighting the positive climate and culture
activities and the work of the administrators and Mrs. Huster in professional
development. He also spoke to the negative paradigm both insinuated and covertly
expressed at the state board of education meeting. He explained the most recent
updates from the state foundation formula task force that is re-writing the formula for
how school districts get paid.

NEW BUSINESS/DISCUSSION ACTION ITEMS:
e Superintendent Doolin recommended Lainey Bently and Landon Ploof to be approved as
the 2026 Student Representatives to the Board.
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o Young motioned to approve the recommended, Friebe seconded. Motion carried
6-0 with Bently abstaining
e Superintendent Doolin recommended increasing the milage rate from $0.40/mile to
$0.65/mile.
o Young motion to approve the recommended, Cunningham seconded. Motion
carried 7-0
e Superintendent Doolin presented 3 bids for foundation repairs to the east and south wall
of the Daly Elementary School down the 3™ and 4" grade hall. He recommended
Advance Foundation Repair be selected to do the work.
o Cunningham motioned to approve the recommended, Bentley seconded. Motion
carried 7-0
e Superintendent Doolin recommended the Parents as Teachers Reimbursement Grant
o Wies motioned to approve the recommended, Cunningham seconded. Motion

carried 7-0
e Superintendent Doolin recommended the approval of Policy Update for board policy
JECA.
o Wies motioned to approve the recommended, Cunningham seconded. Motion
carried 7-0

Jason Hannam exited at 6:58
Jason Hannam entered at 7:02
e Superintendent Doolin recommended the Marzano Data Management Analytics
Agreement for $1500. This supports the work in the SRSN.
o Freibe motioned to approve the recommended, Cunningham seconded. Motion
carried 7-0
e Superintendent Doolin recommended the Marzano Data Sharing Agreement through
MOSPA on MORENet.
o Shrum motioned to approve the recommended, Young seconded. Motion
carried 7-0
e Superintendent Doolin recommended the surplus of 6 old cafeteria tables.
o Young motioned to approve the recommended, Friebe seconded. Motion carried
7-0
e Superintendent Doolin recommend the surplus of both the old kilns.
o Shrum motioned to approve the recommended, Young seconded. Motion carried
7-0
e Superintendent Doolin presented a letter of support for Columbia Public Schools in their
lawsuit against the state of Missouri and their petition to the Missouri State Board of
Education. — No action was taken.
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ADJOUN TO CLOSED SESSION:

Wies motioned, Young seconded, to go into closed session according to section 610.012 (3)(13)
of the Revised Statues of Missouri for the purpose of hiring, firing, discipline, or promoting
personnel for the Fayette R-1ll School District. Voice Vote: Bentley-yes, Shrum-yes, Wies-yes,
Vandelicht-yes, Friebe-yes, Young-yes, Cunningham-yes. Motion carried 7-0. Meeting adjourned
into closed session at 7:29 p.m.

ADJOUN: Friebe motioned to adjourn closed session at 9:13 p.m., Shrum seconded. Voice Vote:

Cunningham-yes, Young-yes, Friebe-yes, Vandelicht-yes, Wies-yes, Shrum-yes, Bentley-yes.
Motion carried 7-0.
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