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2026-2027 Budget Guidelines

A fiscally sound and responsible budget will be prepared, using a K-12 approach,
while controlling expenditure growth and taking into account:
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rQuaIity of educational programs
. and facilities
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 Compliance with all Federal and
 State mandates

rStaffing needs

rIZ( / IEﬁ}

Revenue and expenditure
| projections and factors

2

—y

Review of debt service and
investments

N

J

Capital Asset Preservation Plan

"
[ Facilities needs based on an evolving

Replacement of District equipment
| based on needs analysis

N

J

The Board and Administration will continue efforts to sustain and build community
support and understanding through communications outreach.



District Enroliment 2021-2031

Projected
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BYRAM HILLS CENTRAL SCHOOL DISTRICT
2026-27 ADMINISTRATION'S PROPOSED BUDGET
BY COMPONENT
$106,142,956 -1.10%
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Teaching-Reg j"

Programs-Students WiDisabllities & Occ: $12,168,642 (+9.7%)

Ml 51,056,997 (+4.3%)
' f 54,085,580 (-2.7%)

Ll P eyl Al 1,385,222 (-6.8%)

School Library and A

udio Visual,

Computer Assisted Instruction, "

s

Health ._s‘;}‘es l $668,979 (-0.3%) IR M - -
o 3 | PO : :
Social Worﬁ.er Servi reg Il $124,660 (+5.3%) 1 b ) ' & " v
& . > - -
Psychological Setvices $901,107 (+20.9%) r )
(el z = e |l $423,183 (+1.4%) J &
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Pupil Transportation 54,943,248 (+6.1%) b | —
Employee Benefits '
G L RIZLE S dal $150,000 (0%) e | | |
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2026-27 Administration’s Proposed Budget

Capital: $12,281,962 (11.6% of Total)
Overall Decrease:

Operation of Plant B 55,167,620 (-4.3%)
Maintenance of Plant — $2,856,526 (-8.3%)

Safety & Security Services .l $235,000 (+13.6%)

Insurance & Special Items . | 3630,000 (+9.9%)
Pupil Transportatton ' $445,000 (-31.5%)
Employee Benefits - $2,347,816 (+6.1%)

LT eV (-8 SO (-100%)

Transfer to Capital-Capital Asset Preservation Plan KRG I/573
-

- .
S0 £1,000,000 $2.000,000 $3,000,000 34,000,000 $S5,000,000 $8,000,000




2026-27 Administration’s Proposed Budget
Administrative: $12,876,946 (12.1% of Total)

BOARD OF EDUCATION
CENTRAL ADMINISTRATION

FINANCE |

LEGAL, PERSONNEL, INFORMATION, BOCES
CURRICULUM DE VELOPME'NTs

SUPERVISION - REGULAR SCHOOL | -
TEACHING - REGULAR SCHOOL |

PROGRAMS FOR STUDENTS WITH DISABILITIES

COMPUTER ASSISTED INSTRUCTION |

GUIDANCE

INTERSCHOLASTIC ATHLETICS
PUPIL TRANSPORTATION
LEASES
EMPLOYEE BENEFITS

Overall Decrease:

L 1$195,000

L [3118,779 (0%)

T (17 (12.0%)

53,196,186 BZ P14

S0 $500,000 $1,000,000 51,500,000 52,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000



» Teachers Retirement System
Mandated (TRS)
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Costs
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Issues of Concern for Public Schools

v -ﬁ, Lack of Meaningful
¥ Mandate Relief

} Federal Funding
@H for Education

. a/‘_ﬁ Mandate to Convert
UERS=" 1o Electric Buses

@ Pre-K Mandate (28-29)

. I'\ Special Education Services
b Extended to Age 22

Potential NYSTRS
/ Pension Reform

-\‘: ) Student Mental Health
)7

o ;f School Safety

* 2l Regional Cost Index
£ & Tax Cap Revision



ADMINISTRATION’S e
PROPOSED BUDGET 2026-2027 YUTY

2025-2026 Budget $107,327,289 %
Administration’s Proposed z
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Review of Maximum Allowable Tax Levy Calculation &

School Year
2025-2026 Tax Levy 92,791,008
Tax Base Growth Factor X 1.0084
= 93,570,452
2025-2026 PILOTS + 2,461,375
= 96,031,827
2025-2026 Exemptions - 4,090,604
Adjusted 2025-2026 Tax Levy 91,941,223
Allowable Growth Factor (<CPI or 2%) X 1.0200
= 93,780,048
2026-2027 PILOTS - 2,359,325
Tax Levy Limit (before exclusions) 91,420,723
2026-2027 Exemptions* + 431,315

Maximum Allowable Tax Levy -——* 91,852,038

*Due to expiring debt, reduction of CAPP and
bus purchases for 2026-2027

/Maximum Allowable )
Tax Levy:
-SO028 ] -1.01°¢
KS,33,97Gor 1.01% y

Byram Hills CSD will need
to exceed the Tax Cap
which will require voter
approval of above 60%.



Review of Prior Years Maximum Allowable Tax Levy

o/ A

(6] L]
Percentage Below Dollars
Below Max

| mis Maximum
Fer Allowable Final Proposed

School Year Tax Levy

2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2025
2026-2027

Tax Levy Max

' .$228,603

-$90,848
-$24,800
-$274,274
-$15,605
-$38,489
-$920,227
-$568,678
-$445,694
-$1,311,205
-$560,365

NEED TO EXCEED THE TAX CAP FOR 2026-2027

Total $ Below Maximum Allowable Tax Levy




Expenditures Vs Revenues - Historical

® Revenues Expenditures
105,000,000

95,000,000 /

85,000,000

75,000,000 =



Strategic Use of Reserves

School Year Reserves Used to Balance Budget
2022-2023 818,532
2023-2024 1,213,808
2024-2025 2,540,641
2025-2026 (Estimated Use of Reserve) 3,695,657
TOTAL 8,268,638
. 2024-2025 Reserve Balance | 2025-2026 Estimated Reserve Balance

6,266,634 2,570,977



Financial Outlook: 2026-27 Tax Levy Effect
on Projected 2028-2029 Budget

Proposed Tax Levy Options for 2026-2027 Projected 2028-2029 Budget Outcome

— Projected Deficit Over (-800K)
— Projected Deficit Over (-175K)

Projected Surplus Over 100K




BYRAM HILLS \%\//}
IO () .
SPECIAL REPORT Q
BUDGET HEARING II

March 10, 2026 ———
Programs For Students With Special Needs

Computer Assnsted Instruction
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Art and Music Instruction

Curriculum Development
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ADMINISTRATION'S PROPOSED 2026-27 BUDGET (
PROGRAMS FOR STUDENTS WiTH SPECIAL NEEDS
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ADMINISTRATIONS ProrPosSeD 2026—27 BUDGET

COMPUTER ASSISTED INSTRUCTION
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S N ART INSTRUCTION
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BOCES
SERVICES

MATERIALS &
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(FANE Y CUuRRICULUM DEVELOPMENT & SUPERVISION
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BYRAM HILLS Curriculum Budget 2026-2027

CENTRAL SCHOOL DISTRICT Goals & Implications

Dr. Tim Kaltenecker Board of Education
Deputy Superintendent March 10, 2026



COMAN HILL WAMPUS

TOPIC

Literacy

Mathematics

Science

MTSS

New
Graduation
Requirements

GOALS FOR 2026-2027

The District’s 4-year K-5 literacy study has resulted in many
curricular, instructional, and assessment changes, including a
new phonics curriculum. We are currently reviewing core
reading and writing programs and will recommend conducting
a full scale pilot next year.

Continue to provide support for advanced learners and
differentiation in the K-5 math classroom through the use of
rich tasks and advanced math topics.

Implement a full-scale pilot of a new science curriculum.

Continue to pilot a universal screener, diagnostic, and
progress monitoring assessments.

Review the impact of the new graduation requirements and
the portrait of a graduate on the K-5 curriculum and program.

BUDGET IMPLICATIONS

Purchase of K-5 core literacy curricular

Provide teacher training

Purchase additional materials (decodable books,
literature, and anthologies)

Provide expert consultant support

Purchase materials for advanced learners program
Provide expert consultant support and training

Purchase new science program
Provide teacher training

Purchase assessment tools
Provide teacher training

Provide teacher training on the new state
requirements and the portrait of the graduate



TOPIC

New
Graduation
Measures

Department
Specific Areas
of Focus

MTSS

Artificial
Intelligence

H. C. C.

GOALS FOR 2026-2027

The change in the NYS graduation measures requires extensive review and
evaluation of current curriculum and assessments. As a result of the decoupling
of Regents exams from graduation requirements, the District will consider
changes to assessments, such as capstone projects and performance-based
assessments, where students demonstrate their knowledge of the learning
standards. Additionally, we will study the new reformatting of the learning
standards (to be released by the summer of 2027), and the impact on our
programs due to the new credit requirements.

The directors and chairpersons will engage in an extensive review of their
curriculum, instruction, and assessments aligned to the new NYS porirait of a
graduate and changes in the graduation requirements. This review will include
identify existing assessments and areas in which we align with the portrait and
areas where new curriculum and assessments are needed. They will identify
goals to meet the new requirements by 2029.

Continue to evaluate the support systems for students not meeting standards,
including differentiation in the classroom, tier 2 and tier 3 interventions, and

assessment tools to screen, diagnose, and progress monitor students.

Continue to study Al and evaluate the impact on teachers’ use in the classroom,

student use on assignments, and impact on college applications and admissions.

Adjust curriculum, instruction, and homework assignments as appropriate.

BYRAM HILLS HS

BUDGET IMPLICATIONS

Attend regional training and
collaboration across networks
Provide administrator and
teacher training

Provide expert consultants

Attend regional sessions
Provide teacher training
Provide expert consultants
Purchase curricular materials
as needed

Provide administrator and
teacher training
Provide expert consultants

Attend regional sessions
Provide teacher training
Provide expert consultants



Creating citizens of the world!



BYRAM HILLS

Ry
2026-2027 Budget Development Process

January 13, 2026 March 24, 2026
Budget Hearing | Budget Hearing |1l
O e Five-Year Fiscal Trend Analysis e |nterscholastic Athletics
/\/ » Property Tax Cap Formula e (Operations and Maintenance Apl’il 21,2026
mll e Principals' Overview e Transportation Services

@)\ RESCHEDULED
DUE TO WEATHER
/N y

allnl =3 /
2183 7
ool g ®

A

AR R\

= ﬂ J\ @ * Revenue BUdge Adoption
of

: @) Il II
' May 5, 2026 :
kn;l;lcizii'trza?izosn’s LD U, A Al AP * Budget Hearing V \‘)
p d Budaet Budget Hearing Il Budget Hearing IV * Review of Proposed
rOposedibUdget - programs for Students * Final Proposed Budget Budget May 19, 2026
with Special Needs :
o Computer Assisted Instruction Budget Vote -
o Art and Music Instruction H.C. Crittenden MS

e Curriculum Development (6:30 a.m. - 9:00 p.m.)



Revenues—To Be Presented March 24th

Revenue presentation will include:

[V state aid M Equ?_ﬁzation Full Value
er iown

M Tax Levy D Estimated Tax Rates

D Reserve Balances D True Value Tax Rate



BYRAM HILLS

Questions:

For additional information regarding the 2026-2027
Budget, please visit the District website at:

@% www.byrambhills.org

or Email:

24 kseibert@byramhills.org




