Minutes of the Board of Education of the Fayette R-1ll School District
October 15, 2025 6:30 p.m.

Regular Board Meeting

Fayette High School Library

Board Members Present: Bentley, Shrum, Wies, Vandlelicht, Friebe, Young, Cunningham
Superintendent Brent Doolin, and Board Secretary
Administrators: Cheri Huster, Abby Arnette, Samie Hill, Brock Hill, and Jason Hannam

CALL TO ORDER: President Vandelicht called the regular meeting of the Fayette R-lli Board of
Education to order at 6:30 p.m.

MOTION TO AMEND THE AGENDA:
e Item M- Surplus of Food Service serving trays

e Item N- FASFA Access Agreement

Bentley motioned to approve the amended with the additions, Friebe seconded. Motion
carried.

SPOTLIGHT: Student Representative Amaya Burchett and Clara Gose reported detailed
student activities and fall sports.

APPROVE CONSENT AGENDA AS AMENDED: Shrum motioned to approve the amended
consent agenda. Cunningham seconded. Motion carried 7-0.

ADMIN REPORTS: Daly Elementary Principal, Mrs. Hill’s report highlighted Kindergarten
Readiness Information. The district leadership team is taking an active role at
monitoring district goals. She also highlighted the new curricular resources
implementation.

Clark Middle School Principal, Mr. Hill’s report highlighted CMS PBIS Incentive at the city
park, and gave a reminder Parent Teacher Conferences are approaching. CMS enrollment is
154 students.

Fayette High School Principal, Mr. Hannam'’s report highlighted the band days, FFA Trap
Team and the Agriculture Department, Homecoming, FHS Cheerleaders and their Mini Cheer
Clinic. High School enrollment is 191 students.

IMMUNIZATION REPORT: Angie Race, School Nurse, submitted the annual State
Immunization Report and the State Student’s with Special Health Needs Report for review.

SUPERINTENDENT’S REPORT: Superintendent Doolin reported the administration team
continue the grow and be effective as a team, and he discussed the ballot language for the
April 2026 bond issue our district will be running. Mr. Doolin reported that CTS has found
that Chromebooks bought in 2020 are at the end of their life cycle. We will need to purchase
more next year.



ACTION ITEMS: Superintendent Doolin recommended the approval of the April 2026 Election
Bond Issue Language. Shrum motioned to approve as recommended, Cunningham seconded.
Motion carried 7-0.

Superintendent Doolin recommended approval of the Initial Bus Routes and Snow Routes for
the 2025-2026 school year. Friebe motioned to approve the Initial Bus Routes as presented,
Wies seconded. Motion carried 7-0. '

Superintendent Doolin recommended approval of the 2025-2026 Professional Development
Plan and Budget as submitted by Mrs. Huster and the PD Committee. Shrum motioned to
approve the plan and budget as recommended, Wies seconded. Motion carried 7-0.

Superintendent Doolin recommended approval of the 2025-2026 Literacy Plan as submitted
by Mrs. Huster. Young motioned to approve the plan as recommended, Cunningham
seconded. Motion carried 7-0.

Superintendent Doolin recommended approval of the 2025-2026 Compliance Plan as
submitted by Mrs. Arnette. Cunningham motioned to approve the plan as recommended,
Young seconded. Motion carried 7-0.

Superintendent Doolin recommended the approval of a new 10x12 freezer for the Food
Service at the DES/CMS location. Friebe motioned to approve recommended, Wies
seconded. Motion carried 7-0.

Superintendent Doolin recommended the approval of an additional FHS Assistant Boys
Basketball Coach. Young motioned to approve as recommended, Shurm seconded. Motion
carried 7-0.

Superintendent Doolin recommended the approval of offering Lifesavors.com (Organ Donor
Program) to our health classes. Wies motioned to approve as recommended, Shrum
seconded. Motion carried 7-0.

Superintendent Doolin recommended the surplus of the Fundation Reading Program student
and teacher materials. Friebe motioned to approve as recommended, Young seconded.
Motion carried 7-0.

Superintendent Doolin recommended the surplus of the 2013 Air Compressor from the Ag
shop. Wies motioned to approve as recommended, Shrum seconded. Motion carried 7-0.

Superintendent Doolin recommended the approval of an over night stay for State Golf in
Fulton Missouri. Friebe motioned to approve as recommended, Bentley seconded. Motion
carried 7-0.

Superintendent Doolin and the Policy Committee set a date for their next Policy Committee
Meeting. October 30*" at 6:30 in Central Office.



Superintendent Doolin recommended the surplus of black serving trays from food service.
Friebe motioned to approve as recommended, Wies seconded. Motion carried 7-0.

Superintendent Doolin recommended the approval of FASFA Access Management. Shrum
motioned to approve as recommended, Cunningham seconded. Motion carried 7-0.

ADJOURN TO CLOSED SESSION

Bentley motioned, Shrum seconded, to go into closed session according to Section 610.021
(3) (13) of the Revised Statutes of Missouri for the purpose of hiring, firing, discipline, or
promoting personnel for the Fayette R-1ll School District. Voice vote: Bentley- yes, Shrum-
yes, Wies-yes, Vandelicht-yes, Friebe- yes, Young-yes, Cunningham-yes. Motion carried 7-0.
Meeting adjourned to closed session at 7:28p.m.

MOTION TO ADJOURN
Shrum motioned, Young seconded to adjourn at 9:05 p.m. Voice vote: Bentley-yes, Shrum-
yes, Wies-yes, Vandelicht-yes, Friebe-yes, Young-yes, Cunningham-yes. Motion carried 7-0.
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