Fayette R-Ill School District Regular Open Board Meeting Minutes

Board of Education of the Fayette R-lll School District
November 19, 2025- 6:30 p.m.
Open Minutes
FHS Library/Media Center

Board Members Present: Cunningham, Young, Friebe, Vandelicht, Shrum, & Bentley
Board Members Absent: Wies

Administration & Staff Present: Superintendent Doolin, Board Secretary Jessica
Dodson, Elisha Stroupe, Gary Beeler, Cheri Huster, Jason Hannam, Brock Hill, and
Samie Hill

CALL TO ORDER: President Vandelicht called the regular meeting of the Fayette R-Il
School District Board of Education to order at 6:30 p.m.

MOTION TO AMEND THE AGENDA: Motion to amend the Consent Agenda by adding
item “L” Approval of Contract with CMU and Nursing/PT/OT Students.
e Shrum motioned to approve the addition of the agenda, Friebe seconded. Motion
carried.

APPROVE CONSENT AGENDA WITH THE AMENDED:
e Friebe motioned to approve the Consent Agenda as amended, Cunningham
seconded. Motion carried.

ADMINISTRATION REPORTS:

e Elisha Stroupe provided Daly/CMS/FHS Library/Media Center report highlighting
goals & objectives, professional development, improvements expected,
strengths, and weaknesses.

e Daly Elementary Principal, Mrs. Hill, shared on professional development, Parent
Teacher Conferences, Reading Success Plans, Veterans Day Assembly,
attendance, and leadership.

e Clark Middle School Principal, Mr. Hill, shared on NJHS Induction, Veterans Day
Assembly in correlation with the FHS Assembly, and the success with the Falcon
Time reorganization. Clark Middle School enroliment is 155 students.

e Fayette High School Principal, Jason Hannam, shared Veterans Day Assembly,
students actively participating career exploration opportunities, students taking
the PSAT, and attending the “Grant 4 School Conference”. Fayette High School
enrollment is 191 students. v

e Superintendent Doolin shared the APR, Veterans Day Assemblies for all
buildings, and the State Board of Education Member Kerry Kasey visiting the
district and meeting with administration.
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NEW BUSINESS- DISCUSSION/ACTION ITEMS:

Superintendent Doolin recommended the approval of the April 2026 School
Board filing dates- December 9, 2025 at 8 a.m. Monday through Friday 8:00 a.m.
—4:00 p.m., with exceptions of December 24, 2025 & December 25, 2025 (which
Central Office will be closed) and the chance of closing for health, sickness, and
inclement weather. The last filing date will be December 30, 2025 at which the
office will be open from 8:00 a.m. — 5:00 p.m.
o Shrum motioned to approve the recommended, Cunningham seconded.
Motion carried.
Superintendent Doolin recommended the approval of the 2024-2025 Audit
Report.
o Cunningham motioned to approve the recommended, Shrum seconded.
Motion carried.
Superintendent Doolin recommended the approval of the November 2025 Budget
Amendments as presented.
o Young motioned to approve the recommended as presented. Friebe
seconded. Motion carried.
Superintendent Doolin recommended the approval of the 2026 District of
Insurance MUSIC
o Shrum motioned to approve the 2026 MUSIC Renewal as presented,
Young seconded. Motion carried. v
Superintendent Doolin recommended to approve Date and Time on the January
Day meeting.
o Shrum motioned to approve the January day meeting of January 21, 2026
at 2 p.m. with location to be determined, Friebe seconded. Motion carried.
Superintendent Doolin recommended the approval of the Internet Connectivity to
the Football and Softball Pressbox.
o Cunningham motioned to approve the recommended, Young seconded.
Motion carried.
Superintendent Doolin recommended the approval of purchasing 6 cafeteria
tables for $200.00 a piece.
o Young motioned to approve the purchase as recommended, Friebe
seconded. Motion carried.
Superintendent Doolin recommended the approval of adoption of updated
versions of Board Policies (EHBD, GCPA, IGBA, JEC, JFCJ, JF, JGF, JHDE,
JHG, BDDL-AP1, EHBD-AP1, JFCA-AP1).
o Shrum motioned to approve as recommended, Friebe seconded. Motion
carried.
Superintendent Doolin and Mr. Gary Beeler recommended the approval of
applying for the Propane Bus Grant as presented.
o Friebe motioned to approve the recommended, Cunningham seconded.
Motion carried.
Discussion was held on the MSBA Superintendent’s Evaluation.
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e Superintendent Doolin recommended the trade in of the district’s current John
Deere Gator for a 2023 John Deere Gator and purchase of a John Deere Snow
Blower.

o Cunningham motioned to approve the recommended, Shrum seconded.
Motion carried.

e Superintendent Doolin recommended the Contract Agreement with the CMU
Nursing, PT/OT students.

o Friebe motioned to approve as recommended, Shrum seconded. Motion
carried.

ADJOURN TO CLOSED SESSION:

Shrum motioned, Cunningham seconded, to go into closed session according to
Section 610.021 (3)(13) of the Revised Statues of Missouri for the purpose of hiring,
firing, discipline, or prompting personnel for the Fayette R-lll School District. Voice vote:
Cunningham-yes, Young-yes, Friebe-yes, Vandelicht-yes, Shrum-yes, and Bentley-yes.
Motion carried 6-0. Meeting adjourned into closed session at 7:58 p.m.

ADJOURN: Shrum motioned to adjourn closed session at 10:29 p.m., Bentley

seconded. Voice vote: Bentley-yes, Shrum-yes, Vandelicht-yes, Friebe-yes, Young-yes,
and Cunningham-yes. Motion carried 6-0.
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