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Scan For Tonight's Agenda



Our Vision for Our Children in Mansfield    



THIS is the Power of Community Involvement! 

OneOne , One Vision...Excellence.One Community, One Vision...Excellence.One Community, One 
Vision...Excellence.Believing, succeeding, and achieving …together 



Three Meetings, < Three Hundred Minutes, a Five-Year Plan 

Meeting 1:   TONIGHT – Where we are now

Meeting 2:   Wednesday, March 18 – 
Where do we want to be in five years?

Meeting 3:   Wednesday, April 1 – 
How are we going to get there? 



Mansfield Township Elementary School District
Mission Statement

The Mansfield Township Elementary School District collaborates with the 
community to provide a meaningful and rigorous education that instills the value of 

lifelong learning.  We strive to empower all of our students to reach their full 
potential and become productive citizens, in accordance with the comprehensive 

standards of our state.



Insert State of the District presentation here 





46%



Reflecting a Changing Community



Adapting to Meet Student Needs



Results: Outpacing the State in ELA, Math & Science

Science
vs. State’s +2.5% 

+8.9%



MTSS and Administrative 
Restructure: 

Making a Difference 



Community Voices: Family Survey  



Community Voices:  Staff Survey 



Community Voices: Students Grades 4-6



Proactive Facilities Management

● Temporary above ground 
oil tank installed ‘25

● Removal of UST ‘26
● Exploring alternative 

energy sources ‘26
● ROD grants roof 

replacement & HVAC 
repairs

 

● Technology security 
updates ‘25

● Transitioned from 
Windows to 
Chromebooks ‘25

● Purchase student 
Chromebooks one grade 
level at a time

 



Operations: Fiscal Efficiency and 
Responsibility  



Facilities ManagementThe Balancing Act: Reached a Tipping Point  

$1.96M 



Voicing our perspectives:   SWOT Analysis 



Example 
of a 
SWOT 
analysis

for a 
hypothetical 
school district 



Teamwork! 
➢ Working in two-minute intervals, create a bulleted list of your own ideas 

for each of the SWOT areas.   
➢ After completing all of the SWOT areas, small group members share their 

bullet points with the group. 
➢ Identify commonalities and discuss ideas that resonate with the group. 
➢ As a group, list max five bullet points for each of the SWOT areas on your 

group's large yellow lined post-it sheet. 
➢ Decide who will speak for the group, and they will share out the group's work 

to all of us when we reconvene, at 7:45pm.



Coming to Consensus  – Doing What BOEs Do

● Identify existing commonalities 

● Listen to viewpoints other than your own, and work to understand that reasoning

● Remember you are thinking like a Board member– you must consider the impact of 
your work on ALL students and District stakeholders, not just the ones with whom 
you are familiar 

● If your group is not unanimous, go with the majority viewpoint



Sharing our work 

Educational Consultants 



Small Group Work:

Group #1 



Small Group Work: 

Group #2 



Small Group Work 

Group #4 



Small Group Work 

Group #3



What’s Next? 
Watch the District website for a recap of tonight’s 
session. Come back & bring a friend next time!

Meeting 2:   Wednesday, March 18, 
6:30 pm, All-Purpose Room 

Where do we want to be in five years?
Meeting 3: Wednesday, April 1, 

6:30pm, All-Purpose Room
 How are we going to get there? 


