Establisned 2007

Heron Heights Elementary School 2025-2026

Jennifer McGreevy-Principal

Joint SAC and SAF Meeiing Minutes

Date: Tuesday, January 21, 2026 Roles:
Time: 2:30pm SAC Chairs Gibson
Location: Media Center Secretary: Sara Srebnik

. | Welcome: Mrs, Gibsc

1. Establish Quorum

. Approve the Minutes: Gibson

Iv. School Improvement Plan (SIP):
- FACE Plan (Gentile)
- PM 2 Data Review (Mcgreevy)

V. Literacy Week: Gibson

VI School Environmental Safety Incident Report (SESIR): Saban
VIL. Accountability Funds Balance:

IX. Principal’s Update: McGreevy

X. SAF Updates

X1 Adjourn

Next Meeting: Tuesday, February 24, 2026 2:30pm



Established 2002

Heron Heights Elementary School 2025-2026

Jennifer McGreevy-Principal

Joint SAC and SAF Meeting Minutes

Date: Tuesday, January 21, 2026 Roles:
Time: 2:30pm

Location: Media Center

SAC Chairs Gibson
Secretary: Sara Srebnik

Welcome: Mrs. Gibson

Establish Quorum

Quorum could not be established

Approve the Minutes: Gibson
Minutes were not approved.

School Improvement Plan (SIP): Data Review:

FACE Plan (Gentile)- Mrs.Gentile went over our FACE plan, our information is digital and
rolling in the front office on the tv screen, we also send out a weekly email to parents
with the latest information to parents. Parents also get a text message with a copy of
the information. The goal of the face plan is to make it a welcoming environment. We
also have books an a little table. Mr. Weinkopf said the front office looks amazing and
the chemistry looks amazing. He asked about putting the date on the specials on the
weekly email. Also asked about the leader in me habits if there was an overview of all
of them. Next year we will do the habits in sequential order and each grade level will go
over things a little differently based on development.

Data Review (Mcgreevy)- since our last meeting, we completed all of our PM2 data.
When you look at reading data, we have been focused this year on our learning gains
for our lowest students. We are happy to share that our lowest quartile we are already
20 points ahead of where we were last year. We are currently at 55% learning gains for
our lowest quartile. We just refocused the students based on their needs. Our math
looks lower however we took the test 4 weeks earlier. We are really proud of our staff
for the work we have done. We have been looking closely at our ESE students, overall
we are an A school however when we look at ESE we are a C school, we have been
working with ESE and coaches to work with our ESE students. When we look at PM2 to
PM2 knowing we took the test 4 weeks later we are really good.

Literacy Week: Gibson




VL. School Environmental Safety Incident Report (SESIR): Saban

VII. Accountability Funds Balance: 3,418.64

IX. Principal's Update: McGreevy:
We are working on Day of Service and Love events.
Budget guidelines have changed, we are not able to send teachers to different trainings. We
are not longer allowed to have two subs for ESE meetings. We are working around it to save
money, in our general budget. Budget season is upon us and we await to see what happens
with changes.

X. SAF Updates

Xl Adjourn

Next Meeting: Tuesday, February 24, 2026 2:30pm




