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A Message from the Superintendent 
 

 
January 24, 2026 
 
Dear Lakewood Schools Families, 
 
Most of you – if not everyone – should know by now that I have announced my plan to 
retire at the end of this school year. It was a decision not made lightly because I love 
this district and have for the last 25 years. I deeply appreciate all of you for your support 
and partnership throughout these last 18 months. As I mentioned in the specific 
message about my retirement, I believe that I, the Board of Education, the faculty and 
staff, and the families have worked together to ensure that Lakewood Local Schools 
remains a place where students achieve success while being seen, known, challenged, 
and supported. 
  
To that end, I want to provide you an update about the second 
quarter of this school year, which has included some great 
moments: LHS cross country runners going to Regionals; 
celebrating National School Bus Safety Week and our amazing 
transportation team; our DECA members sharing their mission 
with Wild Wally on T-100; the Lancer Locker being featured on 
Spectrum News 1; celebrating LCL and district honors for our 
Fall athletes; honoring veterans on Veterans Day with 
breakfasts in our buildings; recognizing our principals, vice 
principals, and deans of students during National Principal’s 
Month; the Lancer Band Hi-Lights concert; World Kindness Day 
activities; the drama production of A Christmas Carol; the 
Christmas Toy Drive; and many others!   
 
I would also like to share that our district as a whole, and each of the individual 
schools, were selected for Gold Awards by the Ohio Department of Education's State 
Support Team for their work and progress in the area of PBIS (Positive Behavior 
Interventions and Supports). PBIS is a comprehensive system of taught and known 
expectations for behavior and conduct in the buildings, with common expectations and 
common language that is woven into the very fabric of day-to-day operations. It involves 
incentives and recognitions and represents the constant reinforcement of desired 
behaviors and conduct. Receiving the Gold Award means we have gone above and 
beyond in implementing strong practices that support student success both 
academically and socially. Congratulations to all! 
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At the start of the school year, I told you that I would be focused on the following 
priorities, so I’d like to provide an update on progress in these areas after the first two 
quarters of the school year: 

 Rigor in Teaching & Learning – The district is in the second year of implementation 
of the new K-5 English Language Arts (ELA) curriculum, with a continued focus on 
strengthening instructional consistency and improving student outcomes. To support 
continuous improvement, the LES Reading Team meets biweekly to analyze student 
performance data, monitor progress toward individual learning goals, and make data-
informed instructional adjustments. Teachers at JIS meet regularly with the Ohio 
Reads Coach to support curriculum implementation and ensure the consistent use of 
evidence-based instructional strategies, including Get the Gist and RACE. In 
addition, the district has implemented the SPIRE and Sound Sensible reading 
intervention programs, which align with the Science of Reading and complement 
existing interventions such as REWARDS, IXL, and Orton-Gillingham. All K-8 
students and select students in grades 9-12 who are identified as below benchmark 
in reading receive a minimum of 30 minutes of targeted intervention daily. As 
implementation continues, teams are reflecting on instructional practices and student 
data to identify areas of strength and opportunities for continued growth. In 
mathematics, the Math Committee has reviewed Ohio’s Math Plan to guide 
curriculum alignment and inform future instructional priorities. The Technology 
Committee is advancing a cohesive, districtwide approach to teaching and learning 
by aligning instructional practices with updated student learning standards and 
educator expectations, with an emphasis on purposeful technology integration to 
support academic growth. 

 Student Behavior & Bullying – Student and staff safety and sense of belonging 
remain top priorities in the Lakewood Local School District. We take this responsibility 
very seriously and appreciate the partnership of students, staff, families, community 
members, and our first responders to keep everyone safe. We have heard concerns 
from parents and guardians about discipline and bullying, and yes, racism in our 
buildings. Based on these concerns and the subsequent conversation, we continue 
to take decisive disciplinary action this year through consistent consequences for 
infractions. Little by little we are making improvements in this area. 

 Athletic Culture – We welcomed a new Athletic Director, Mr. Jamie Justus, for 
this school year. Like me, Mr. Justus believes athletics can be an important part 
of student development, proven to support academic performance, teamwork, 
mental health, leadership, and more. We continue be focused on making sure 
our athletes are representing our values in every contest, our athletic department 
and programs are running smoothly and efficiently, and that concerns are 
addressed and resolved. We are now in the midst of Winter Sports Season and 
many of our programs are showing growth. I’d like to remind students that they 
are admitted free of charge to all Lakewood home sporting events. When we 
have a strong student section, the atmosphere at these events can be a real 
advantage. With our excellent cheer team and pep band, it is even more so! 
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 School Attendance – This year, Lakewood is again raising the bar on student 
attendance. I have said many times the student attendance rate is one of the 
most accurate predictive indicators of student success and preparedness, and 
that the student absenteeism rate is among the most accurate predictive 
indicators that students will struggle. I have charged all buildings with relentlessly 
pursuing remedies for all excessively absent and habitually truant students. In 
order to meet our goals, we simply must maximize the amount of time our 
students have with our amazing teachers to make the academic content more 
meaningful and accessible. We showed improvement in this area last year and 
are expecting to see even better results in 2025-26. 

 Restoring Pride – In our strategic plan, our Community Pride & Engagement 
goal areas statement says that “Lakewood Local Schools creates and fosters a 
school community whose members are engaged, communicative, supportive, 
and proud to be Lakewood Lancers.” I think many people in our community feel 
this way, but we want the majority to. Once again, this year we are renewing our 
commitment to develop and promote attributes of Lakewood that are worthy of 
our community’s pride and engagement. 

 
The first two quarters were fantastic, with great achievements across the classrooms, 
as well as athletics, band, and other extracurricular activities. These achievements have 
been, in large part, because of you. Thank you! 
 
Let’s go, Lancers! 
 
Sincerely, 
 
Scott Coffey 
Superintendent, Lakewood Local Schools 
 
Reimagining education, instilling community pride, inspiring future success. 
 


