The Ouachita Parish School Board met in regular session on Tuesday, February 10, 2026, at
twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office.

Note: There were no comment cards completed for an agenda business item. Additionally, there
were no remote requests for any agenda business item addressed in this meeting.

President Tommy Comeaux called the meeting to order as he welcomed visitors and guests.
Presence of the following members was verified through roll call: Tommy Comeaux, Shere May,
Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley; followed by the
presentation of colors by Ouachita Parish High NJROTC, Pledge of Allegiance by Greg Manley, and
the Invocation offered by Mike Batey.

Jerry Hicks made the motion, seconded by Mike Batey, to approve the minutes of the
January 13, 2026, regular meeting as written. Motion carried without opposition.

Greg Manley made the motion to approve revisions to the Agenda, seconded by Dabo
Graves. Motion carried by all members.

Shere May made a motion to approve the amended Agenda as presented, to include the
revision of Business Iltems 10, 13, & 14 and Permission to Bid items 4, 5, & 6. Mike Batey seconded
the motion; motion carried without opposition.

During the Personnel Report, Superintendent Guice announced the opening of the position
of the Director of Elementary Education due to Katy Wheeler retiring.

Superintendent Guice presented the first Iltem of Business — Special Recognitions by
introducing the Maintenance Department led by Todd Lenard and the Warehouse Team led by Sam
Johnston. They were recognized for their dedication and hard work during the 2026 Winter Storm,
Fern. Mr. Guice also recognized Sam Johnston and Jason Ambrose as Key Leaders due to going
the extra mile during the storm.

The next item of business was introduced and the Board heard from Margie Williamson,
representing Allen, Green and Williamson, CPAs. Mrs. Williamson reviewed the results of the audit
ending June 30, 2025. The summary of the auditor’s results for the annual financial report showed
an unmodified or clean opinion on the financial statements, which is the best opinion you can
receive. Mrs. Williamson called attention to the report pointing out certain financial facts with six-year
comparisons for the Board to note. Additionally, Mrs. Williamson presented an unmodified opinion on
the single audit report, which reviewed the Child Nutrition Cluster, with no findings reported. This is
the third consecutive year with no findings for OPSB. Mrs. Williamson stated the reports would be
submitted to the Government Finance Officers Association and Louisiana Association of School
Business Officials for their review, where we have earned the Certificates of Achievement and
Certificate of Excellence for thirty-seven consecutive years. President Tommy Comeaux opened the
floor for questions or comments. Superintendent Guice offered appreciation to Allen, Green and
Williamson for all their hard work throughout the year and commended Regina Mekus and the
Business Department as well as our entire district for the good report. Regina Mekus offered
appreciation to the entire school district for such a great accomplishment.

The third Item of Business was presented by Harold McCoy making a motion to consolidate
and reconfigure Shady Grove Elementary, Robinson Elementary and Swayze Elementary for the
2026 — 2027 School Year. The proposal is for Shady Grove to serve grades PreK-2"Y, Robinson to
serve 3. - 5" grades, and the use of Swayze to be decided later. The motion was seconded by Mike
Batey and motion carried unopposed.



The 4™ Item of Business, consider and approve amending the 2025-2026 OPSB was
introduced by Superintendent Guice explaining due to the days missed for the winter storm Fern, we
need to make up instructional minutes by changing the February 17 Professional Development Day
to a regular school day. Harold McCoy made a motion to approve this change, seconded by Dabo
Graves, motion carried unanimously.

Jason Thompson presented the fifth Item of Business by asking the Board to approve the
OPSB 2026-2027 recommended School Calendar. Shere May made a motion to accept the
recommendation, seconded by Jerry Hicks. Motion carried unopposed.

Jason Thompson introduced item # 6, Consider and approve new position and job
description for Board Certified Behavioral Analyst (BCBA). Shere May made the motion to approve
the new position beginning the 2026-2027 school year and the job description, seconded by Greg
Manley, motion carried unopposed.

Adam Hunsucker presented Iltem # 7, Policies for Consideration and Approval: JDA
(Corporal Punishment), JDE (Expulsion), JCDAE (Electronic Telecommunication Devices), EBBC
(Emergency/Crisis Management), DFK (Sale of Surplus Equipment and Supplies), DJE
(Purchasing), FEA (Architectural and Engineering Services), GBC (Recruitment), GBN (Dismissal of
Employees), GBRA (Employee Conduct), JGCF (Behavioral Health Support for Students), KIB
(Advertising in Schools). Shere May made a motion to approve these as presented, seconded by
Greg Manley. Motion carried unanimously.

The 8th item of business, Financial Report for December 31, 2025, was presented by Regina
Mekus. The report includes 3 years of data for comparison, with everything on target for a balanced
budget. The Board discussed and accepted the report as presented.

Item # 9, consider and approve change order for WMHS Practice Field Improvements was
presented by Steven Hemphill explaining there were changes totaling $150,057 for signage, padding
upgrades, and drainage to be funded by the Westside Sales Tax. Jerry Hicks made a motion to
approve the change order, seconded by Mike Batey. Motion carried unopposed.

ltem # 10 was deleted.

Steven Hemphill presented Item # 11, consideration of purchase of land for new upper
elementary school in District E. Harold McCoy made a motion to purchase the 2.6 acres at an
appraised value of $143,000, seconded by Dabo Graves. Motion carried unanimously.

Steven Hemphill presented the 12th Business Item, Construction/Renovation Projects
Report. The Board discussed and accepted the report as presented.

Purchasing Agent, Jared Peters, presented the 13" Item of Business, Consideration and
Approval of cooperative purchasing group expenditure for stadium scoreboards at SHS, OPHS, &
WOHS. Greg Manley made a motion to approve the expenditure, seconded by Dabo Graves. Motion
carried without opposition.

Jared Peters presented the 14" Business Item, Consider and cancel Bid 24-25 Property
Sale-Burks School, due to non-contact with the bidder. Dabo Graves made a motion to approve the
cancellation, seconded by Mike Batey. Motion carried unanimously.

Purchasing Agent, Jared Peters, presented the Evaluation of Bids beginning with ltem #1 13-
26, with lowest bidder being Grindstone for $1,207,000. Dabo Graves made a motion to accept the
recommendation, seconded by Greg Manley, motion carried unopposed.



For ltem #2, 24-26, 3420 Gordon Ave Sale, Mr. Peters requested the board approve the
highest bidder, TAG2 Farms, for $9,950. Harold McCoy made a motion to approve the
recommendation seconded by Dabo Graves, motion carried unopposed.

ltem # 3, 25-26, no bidders.

Item # 4, 26-26, Jared Peters recommended the lowest responsive bidder T3 Global
Projects, in the amount was $827,807. Dabo Graves made a motion to approve the
recommendation, seconded by Greg Manley, motion carried unopposed.

Item 5, 28-26 the recommendation was Underwater Treasures for $47,834. Greg Manley
made a motion to approve the recommendation, seconded by Dabo Graves, motion carried
unopposed.

Jared Peters asked Permission to Bid for 6-line items, 29-26 Surplus Sale, 30-26 EOMS
Multipurpose Building, 31-26 Swartz Lower Window Replacement, 32-26 Sensory Playground
Surfacing, RFQ33-26 Architect of Record Storm Damage, and 34-26 Property Sale-Burks School.
Greg Manley made a motion to approve the permissions, seconded by Dabo Graves, motion carried
unopposed.

In the President’s Report, Mr. Comeaux stated the next meeting would be March 10, 2026.

In the Superintendent’s Report, Mr. Guice gave an update on the OPENGATE Detection
Systems being installed in our High Schools, congratulated the School Food Service Department on
no deficiencies found in their monitoring process and announced we have two finalists in the 2026
State-Level School Health Provider of the Year Program. He also reminded us of the President’s
Day Holiday.

There being no further business, Jerry Hicks made a motion to adjourn, seconded by Greg
Manley. Motion carried and adjourned at 1:20 p.m.

OUACHITA PARISH SCHOOL BOARD

Tommy Comeaux, President

ATTEST:

Todd Guice, Secretary
/sl



