Snipes Academy of Arts & Design
School Improvement Team Meeting Agenda and Minutes
Feb 25th, Wednesday at 3:00 pm

SIT Team Members
Principal - Dr. Stephanie Willis Early Literacy Facilitator - Krystn Benson
Assistant Principal - Melanie Rhyne Instructional Coach- Ashley Sansing
Counselor- BJ Donnell Kindergarten - Madison Hill
1st Grade - Carter Leigh High 2nd Grade - Victoria LaRusso
3rd Grade - Amber Moore 4th Grade - Kim Jernigan
5th Grade - Maggie Sellers EC Dept -Alyssa Torres
Enhancement/MTAC- Stacy Menzies* Chair Paraeducator - Schana Graham
Parent: TBD

Staff Members Absent: Donnell, Torres, Rhyne
Guests Present:

Topics Presenter
Welcome/Celebrations
e LaRusso’s former boss is the men’s hockey assistant
e Baseball season has begun and Jernigan’s son hit a grand slam!
e Willa gained weight!!
e Kaylee B stayed awake all day
e 7 parents came to Sellers’ PE
e Hill found a tool to help Lilith
Meeting Norms Team
e Begin and end on time
e Stick to the agenda
e Being present
e Snacks
e All voices are heard
e Bring all your glory!
e Solution oriented
School News/Decisions- Willis
([ ]
Safety

e Lockdown drills
o Make sure students and adults know what to do during a lockdown
o Do not have to turn off lights or cover windows; be out of sight of door and door
locked
o NO ONE comes outside of classroom until admin comes to unlock your door
e Firedrill tomorrow or Friday




TWC
e Student Behavior
o Restorative practices
o Looping in teachers when other staff handle behavior concerns
m Infinite Campus does not show teachers the resolution to behavior referral and
incidents
m  Other staff members can not access students to put in incidents
e Retention

o Streamline paperwork (MTSS)

o Overwhelmed

o More help/support vs just observations

o Not time for whole staff to interact — staff recognizing staff (weekly)

m Positive whiteboards outside classrooms
e Teacher Leadership
o  Cross collaboration
o Student led conferences
o Shorten student pledge

o Brainstorm ways to use allotted time effectively
o Tardies/ early checkouts

MTAC (Media Technology Advisory Committee)
e n/a

Menzies

Grade Level Input-

K- none

1st- can students be cleaned up with shoes on by the end of enhancements/dance
2nd- none

3rd- none

4th- papertowels/papertowel holder in the 4th/2nd grade bathroom; stalls in the girls’ bathrooms
without latches (all student bathrooms)

5th- playground door is still not shutting/latching correctly
EC-
Enhancements- none

Support Staff- (from cafeteria) can there be two adults handing out breakfast in the morning in front
of the library

Team

Parent Input -

Team

Next Steps-
[ ]
[ ]

Plus/Delta




Plus: good ideas/conversations/problem solving
Delta: over time

Adjourn at 4pm

Team

Next Meeting: March 11, 2026 @ 3:00

Snacks-




