
Snipes Academy of Arts & Design 

School Improvement Team Meeting Agenda and Minutes 

Jan 14th, Wednesday at 3:00 pm 

 

SIT Team Members 

Principal - Dr. Stephanie Willis Early Literacy Facilitator - Krystn Benson 

Assistant Principal - Melanie Rhyne Instructional Coach- Ashley Sansing 

Counselor- BJ Donnell Kindergarten - Madison Hill 

1st Grade - Carter Leigh High 2nd Grade - Victoria LaRusso 

3rd Grade  - Amber Moore 4th Grade - Kim Jernigan 

5th Grade - Maggie Sellers EC Dept -Allysa Torres 

Enhancement/MTAC- Stacy Menzies* Chair Paraeducator - Schana Graham 

Parent: TBD  

 

Staff Members Absent: Donnell, Menzies,  

Guests Present:  

Topics Presenter 

Welcome/Celebrations 

● Car riders was much better today 

● Torres MAZE and ORF scores went up 

● New 2nd grade intervention group is going well 

● Students are on a good path after the new year 

● New student adjusting well since being at Snipes (learning more than he did at 

previous school) 

● Classroom behavior has been much better for Moore 

● Lots of positive student achievement 

 

 

 

Meeting Norms 

● Begin and end on time 

● Stick to the agenda 

● Being present 

● Snacks 

● All voices are heard 

● Bring all your glory! 

● Solution oriented 

Team 

School News/Decisions- 

● ATSI Workbook 

Willis 

Safety 

● Lockdown drills 

 

 

MTAC (Media Technology Advisory Committee)  

● Menzies absent 

Menzies 

Grade Level Input- 

 
Team 

https://newhanovercountyschools.sharepoint.com/:w:/s/Title1-FederalProgramsTeam-Treasurers-SupportStaff/IQCO7uU_--aBRat-rfuM0Mc-AbO5ILIAN5CuSMzljHdTa1g?email=Stephanie.Willis%40nhcs.net&e=GmNctr


K- none 

 

1st- Phone still being used instead of intercom 

 

2nd- none 

 

3rd- none 

 

4th- Lunch is going well  

 

5th- none  

 

EC- none 

 

Enhancements-   

 

Support Staff- none 

 

 

Parent Input -    

Team 

Next Steps- 

● Willis will take survey to her meeting. 

● Wants: observe and talk with teachers who co-teach effectively 

● Wants: Planning blocks for co-teachers and EC and grade levels to plan 

 

 

Plus/Delta 

● Plus: Lots of celebrations, Torres’ sausage roll      

● Delta:  

 

Adjourn at  4pm 

 

Team 

Next Meeting: 2/11/26 at 3pm 

 

Snacks- Rhyne 

 

 

 


