
Snipes Academy of Arts & Design 

School Improvement Team Meeting Agenda and Minutes 

March 11th, Wednesday at 3:00 pm 

 

SIT Team Members 

Principal - Dr. Stephanie Willis Early Literacy Facilitator - Krystn Benson 

Assistant Principal - Melanie Rhyne Instructional Coach- Ashley Sansing 

Counselor- BJ Donnell Kindergarten - Madison Hill 

1st Grade - Carter Leigh High 2nd Grade - Victoria LaRusso 

3rd Grade  - Amber Moore 4th Grade - Kim Jernigan 

5th Grade - Maggie Sellers EC Dept -Alyssa Torres 

Enhancement/MTAC- Stacy Menzies* Chair Paraeducator - Schana Graham 

Parent: TBD  

 

Staff Members Absent: Donnell 

 

Guests Present: Westover, Mr. Marc 

Topics Presenter 

Welcome/Celebrations 

● 4th grade behavior at the symphony 

● Leighton will be one soon 

● Willa will be one as well 

 

 

 

Meeting Norms 

● Begin and end on time 

● Stick to the agenda 

● Being present 

● Snacks 

● All voices are heard 

● Bring all your glory! 

● Solution oriented 

Team 

School News/Decisions- 

● Allotment meeting is next week, basing it on student pop of 351 students (this year based on 

pop of 330) 

● Friday-Endowment Program Director  will be here with Dr. Hamilton to tour the school 

Willis 

Safety 

● Fire Drill for March -be sure to close doors when you leave- 

○ Use both sides of the hallways-walk down the side that your door is on, stairs also-

Remind your teams! 

● The County Lockdown drill is coming up. Go over procedures with the class so that they are 

ready 

● Wasps in the awning, nest is knocked down and top of the playground, inside of the roof of the 

slide and roof of picnic area in the corners-WORKORDER 

● Red ants are back on the playground building nests-WORKORDER 

Rhyne 



Leader in Me 

● Sellers (4DX Model) 

○ Shared video from LIM website 

○ Wildly Important Goal: What do you want to accomplish (can start small) 

○ Lead Measures: How will you meet the goal? What will you do to make this happen? 

○ Scoreboard: track that you do your lead measures each day; these should be simple, 

visible, and can tell immediately if you are winning or losing 

○ Accountability: partner to check in with to see how they are doing, and to make sure 

that you are doing the lead measures & you can add a celebration  

● TIPS: 

○ Start small with 1 class or one subject/goal 

○ Can be a short term goal (1 week etc) 

○ She was everyone’s accountability partner this go round, so she could model. This 

happened on Wednesdays 

○ Gave limited choices for this celebration 

○ It was public, hanging up for all to see 

○ The next week they created a new WIG, released some control of the WIG, and used 

student scores to make a goal for the next quiz 

○ The 2nd time, she picked an adult in the building to be the accountability partners 

○ Rhyne is doing this with her 4th WIN Group, and they are accountability partners with 

each other in small group 

 

MTAC (Media Technology Advisory Committee)  

● No issues to report 

Menzies 

Grade Level Input- 

 

K-Nothing 

 

1st- Nothing 

 

2nd- Nothing 

 

3rd- wasps 

 

4th- Nothing 

 

5th- Nothing 

 

EC- Nothing 

 

Enhancements-  Mr. Sidbury said that someone broke his basketball hoop adjuster, he thinks NHHS 

basketball players. It cannot be fixed, can they pay for it? 

 

Support Staff- Nothing 

 

Team 

Parent Input -    

Team 

Next Steps- 

●  

●  

 

 

Plus/Delta 

● Plus:  
 

https://docs.google.com/presentation/d/1fxtC0eIclcGY1auqlHWYUBDcfZRPAZL8Qhk3HJysAYk/edit?slide=id.g3cf0934c7b4_0_2165#slide=id.g3cf0934c7b4_0_2165


○ Ending before time  

○ Great to have Mr. Marc 

○ Valuable asset to our school 

● Delta:  

Adjourn at  4pm 

Team 

Next Meeting: April 22, 2026 @ 3:00 

 

Snacks- Sellers 

 

 

 


