Logan Elementary
School Improvement Council
Meeting
February 17th at 7:45am (in-person)

Staff in Attendance: LaTrell Harts, Dr. Jamarcus Little , Mary Polen, LaCharles Harris

Parent Representatives in Attendance: Ebonn Twilley, Lauren Nosener, Whitney Detty, Maria Fabrizio, Denise
Shealy, Anna Evans, Meena Khalili

Absent: David Copeland Jr., Matthew Phillips, Tori Oluseyi

I.  Welcome: Ebonn Twilley (7:45am)
II.  Approval of November Meeting Minutes - Ebonn Twilley
Il. Informational Items
A. Principal’s report — Dr. Jamarcus Little
1. Updates on the State of the School
2. Highlights of attendance and success of the school dance
3. Otheritems:
a) Gates - Still waiting on parts, tree is blocking the ability to close the gate.
b) Playground - No update
c) Dance Mirrors - No update
V. Faculty/Community Updates
A. Arts Update: Grants are on track - Mary Polen
B. Other
1. Spring Family Night - Ms. Harts informed the group of this event that will take place
on 3/5/26 at 5:30pm. It will be arts focused. She is looking for support and volunteers.
2. Discussion about working on getting a clothing rack or better storage for the lost and
found. Would be ideal to share the lost and found rack at car line, parent teacher
conferences and donate items inside and outside the school toward the end of the
school year. Mary Polen agreed to work on this effort.
3. Outdoor classroom coordination is starting up. Dr. Little will double check on if
Matthew's group can work inside. Maria Fabrizio will coordinate volunteer efforts
with Palmetto church and outdoor classroom volunteer /foundation efforts.



C. Goals:

1. Goall- Increase parent engagement at all school events, but especially events
focused on literacy, by implementing strategies that encourage participation and
fostering a sense of community. Increase math and literacy scores.

2. Goal 2 - Organize volunteer cleanup and maintenance events to enhance Logan’s
outdoor learning areas.

3. Goal 3 - Complete and distribute the Annual Report to Parents to provide a
comprehensive overview of the school.

V. Upcoming Events
A. February 25: Reading Role Models
B. February 26: Black History Showcase
C. March 2-6: Scholastic Book Fair
D. March 5: Spring Family Night

VI. Public Comments: None
VII. Adjourn — Mrs. Twilley



