EHMS-School Community Council

Ecker Hill Middle School Conference Room
Minutes in Blue ltalics

Agenda - January 21st, 2026

Welcome
e C(Call to Order

New Business
e Approval of Minutes
e January (out-of-school programming)
o Music Enrichment w/ Giddings
o Reader-Grader (*potentially)
o Homework Club w/ K-Davis
o PBIS w/ Scheetz
e TSSA Reallocation Discussion
o Brief thoughts w/ Moogan
e Priorities for next year?
o Makerspace w/ Marshall
o Others...
Word on the Street
Close

Meeting Notes:

New Business

Meeting Notes:
Meeting was called to open and minutes from the 12/17/25 meeting were reviewed.

Programming check-in for our School Improvement Plan action items.
PBIS - Jessica Scheetz / Music - Zach Giddings / Math Push-in - Tom Moogan

PBIS: Positive Behavior Intervention Systems

Jessica has been the EHMS coordinator for the past 3 years.

Programs/incentives are developed to celebrate student behaviors.

Current initiatives - rewarding students for submitting their assignments.

Programs are done at the end of the quarter, based on assignment submission.

Celebrations are held at the end of each quarter. One was held specifically for each grade level.
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Some of the celebrations held have been: Scales & Tails, Wolves of the Wasatch, pool parties,
student vs teacher games. Students who don'’t participate, have a study hall during this time.

A student survey was sent out after the celebrations. These celebrations are something the students
look forward to and want to participate in. They are supportive of the standard of ‘getting your work
completed.” Teacher support to encourage their students to complete/turn-in their assignments.

How are we addressing 504/IEP students? How can we encourage teachers to adjust expectations of
these hard-working students? Before final lists are created, make sure we are reaching out to
teachers to make sure 504/IEP students are included.

PBIS also supports our Student of the Month celebrations. Held at the end of each month, during
Advisory. Teachers bring names forward. Our PTO provides small gifts to these students. These
happen the last Friday of the month, by grade level.

Music Enrichment:

Happens before and after school. Things like String Band, Jazz Band, Percussion Ensemble, Honor
Choir, School Musical. Funding goes for these extra hours, both before and after school. Individual
help is offered during these times. These programs are happening at both Ecker Hill and Park City
High School.

Math Push-in/Instructional Support: (Reallocation Discussion)

Mr. Moogan was asked to push-in to the 8th grade Inst Sppt class. After the most recent IXL
diagnostic, we would like to fund this extra time for extra math help. His prep aligns with Ms. Fine’s
Inst Sppt class. He will spend 2 the period to offer math support with this class.

Motion brought forward to approve funding for Mr. Moogan. Approved by all. A special assignment
contract will be written for his extra hours. LandTrust funds will be used to pay this contract.

MakeSpace: Computer Science Integration Coach, Summer Marshall
Presentation: link here.
Funding would be a new line item for our SIP LandTrust/TSSA plan.

Future Priorities:
MakerSpace Funding
Math Push-in for Instructional Support Classes

Funding will increase for the 26/27 school year. Both for LandTrust and TSSA.

Reader/Grader - continue funding if no one is using this service. Funding can be allocated elsewhere.

Page 2 of 4


https://drive.google.com/file/d/1_JdBTRX6gj6nM0g5mglEj0m7zogaPx4I/view?usp=drive_link

EHMS-School Community Council

Ecker Hill Middle School Conference Room
Minutes in Blue ltalics

Word on the Street

Item -

Notes -

What’s happening with YouTube? MyVideoSpot will be presenting to teachers, and how to upload
their program. Once this is finalized, the block of YouTube will happen. Intention is before the end of
the school year. No additional funding will be needed from SCC.

Will we need to continue all Action Items in our SIP plan? Some items will ‘fall off’ the plan. It will give
us the opportunity to give more funding to our current goals. A large part of our funding is dedicated
to ‘people,’ salary for current staff.

Elementary transitions for 504/IEP students. Can we fund something to support this?

Lunch Bunch goals - what is our goal for this program?

What other programs/sites can/should be removed from student laptops. ie-Amazon
District goals - does YouTube have a place in schools.

Next meeting is scheduled for Wednesday, February 25, 2026.

Meeting adjourned: 2:18pm
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Attendance
Council Members - Isaiah Folau, Eli Johnson, Christian Waters, Danielle Mueller, Elisa Hunter, Robert
Heck, Amanda Rogowski, Emily Huser, Kathy Parker

Excused - Michelle Whitehead
Visitors - Jennifer Ivers, Zach Giddings, Jessica Scheetz, Tom Moogan, Summer Marshall
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