
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Rescheduled Thursday, March 12, 2026 

REGION’S BUDGET HEARING 

6:30 PM 

Dover-Sherborn Middle School Library 

Livestream via Dover-Sherborn Cable Television 

AGENDA 

1. Call to Order 

2. Community Comments  

https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 

3. Financial Reports       

 Warrant Report 

 FY26 Monthly Report 

4. Continued Discussion on FY27 Budget 

 

     **FY27 DOVER-SHERBORN REGIONAL SCHOOLS BUDGET HEARING** 

 

5. Vote to Certify FY27 Operating Budget       A.R. 

6. Superintendents Comments 

7. Discussion Items 

8. Action Items 

 Approve Updated FY27 Capital Project Cost and IMA     A.R. 

9. Consent Items          A.R. 

 Approval of Minutes – February 3, 2026 

 Annual School Committee Vote on MA School Choice Law 

 Grants – Special Earmark 

 Gift – Piano 

 Gift – Jordyn DeVellis Fine & Performing Arts Scholarship      

10. Informational Items  

 Sherborn School Committee Minutes – December 9, 2025 

 Dover School Committee Minutes – November 18, 2025 

11. Next Meeting May 5, 2026 

12. Adjourn 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 

be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu


































DRAFT 

 

Dover-Sherborn Regional School Committee 

Meeting of February 3, 2026 

 

Members Present: Angie Johnson  

 Jeff Cassidy 

 Lindsay Nie 

 Kevin Crotty 

 Mary Lowder 

 Toa Ashk 

 

1) Call to Order 
Angie Johnson called the meeting to order at 7:28 pm in the Middle School Library.  

2) Community Comments - none  

3) Student Council Representative Update 

4) Superintendent Comments - Superintendent McCoy spoke about the ongoing budget 

process in regards to the financial pressure facing both towns that coincides with the 

conclusions of two multi-year studies as well as declining enrollment throughout the District: 

• Instructional Leadership Study - the goal of the study was to determine if there is adequate 

support for educators. Without the financial constraints, the Administration would be 

recommending adding two K-12 Curriculum Coordinators (one for STEM, one for 

Humanities). For FY27, the Administration is recommending increasing the stipends for 

the existing Department Chairs. 

• Elementary Instructional Time Study - In order to adhere to the increasing required 

standards for education metrics, the Administration is proposing 6 special per week (Art, 

Music, PE, Spanish, Library, and Technology for K-3/Band for 4-5) and reducing the 

Spanish program to 40-60 min/week (from 90-150 min/week).  

• Enrollment - demographics are declining from 679 students at the HS in 2019 to 557 in 

2027 and 524 students at the MS in 2019 to 447 in 2027. Staffing is being evaluated with 

the goal of reductions through attrition and retirements vs layoffs.  

5) Financial Reports 

• Warrant Report 

• FY26 Monthly Update - the first two in 

6) Discussion Items 

• FY27 Operating Budget version 2.0  

- Expected revenues have been adjusted based on the Governor’s FY27 Budget resulting 

in $122,676 in additional revenue (which will offset assessments to the Town); 

- Anticipated payroll savings from Retirements ($116,000) and reduction in positions 

based on enrollment projections ($290,000); 

- Addition of a part-time Transition Special Education Educator ($30,000) that will be 

combined with the current part-time district-wide OOD coordinator; 

- Reduction of on SPED EA based on projected student needs ($36,000); 

- Increase in district-wide PD of $32,000 to address curriculum development support 

needs based on Instructional Leadership Study. 



DRAFT 

 

- Adjusted overall budget increase of 3.72% (down from 5.03% in version 1.0) vs FY26. 

The itemized changes above reduced the Town’s assessments by $502,676. FY27 

Budget 2.0 totals $30,170,188. 

- Version 3.0 may contain further changes to healthcare premium cost, utilities, and 

miscellaneous expenses as well as consideration of additional use of E&D based on 

revenue activities. 

• FY27 Capital Budget - the Administration is on schedule to have a finalized bid for the HS 

Roof Restoration project prior to the Towns’ finalizing their budgets.  

7) Action Items 

8) Consent Items 

• Regional School Committee minutes of December 2, 2025 

• Approval of Donations - $500 for the Robotics team from the Xue family. 

• Approval of HS Overnight Field Trip - DSHS Inquiry Club for Dartmouth College Model 

United Nations Conference, Friday April 10 - Sunday April 12, 2026. 

 

Jeff Cassidy made a motion to approve the Consent Agenda.  Kevin Crotty seconded. 

26-01  VOTE: 6 - 0  

 

9) Informational Items 

10) Next Meeting February 11, 2026 

11) Adjournment at 8:42 pm.  

Respectfully submitted, Amy Davis 



 
The Public Schools of Dover and Sherborn  
157 Farm Street 
Dover, MA 02030  
Phone: 508-785-0036  Fax: 508-785-2239 
www.doversherborn.org 
   
Elizabeth M. McCoy, Superintendent ​         ​                                Dawn Fattore, Business Administrator 
Denton Conklin, Assistant Superintendent​   ​                           Kate McCarthy, Director of Student Services 

 

 
TO:​ ​ Dover, Sherborn and Dover-Sherborn Regional School Committees 
​  
FROM:​​ Elizabeth McCoy, Superintendent 
 
DATE:​ ​ March 2, 2026 
 
RE:​ ​ Annual School Choice Vote 
 

Under the Massachusetts Interdistrict School Choice Law, Massachusetts public school districts may choose each 
year whether to participate in the state’s interdistrict School Choice program. The law permits families to enroll their 
children in public schools outside of their district of residence, provided that the receiving district elects to 
participate and has available seats. Participation is voluntary; however, districts are presumed to continue 
participation unless the School Committee takes an affirmative vote to withdraw. Accordingly, the Committee is 
asked annually to determine whether the district will participate in School Choice for the upcoming school year and, 
if so, to establish the number of seats available at each grade level or school. 

Under the statute, funding follows the student. The receiving district is paid a per-pupil tuition amount established 
annually by the Commonwealth ($5,000), while the sending district’s Chapter 70 aid is adjusted accordingly. 
Districts retain local authority to determine the number of seats offered, taking into account enrollment trends, class 
size guidelines, staffing levels, facility capacity, and programmatic considerations. If applications exceed the number 
of seats made available, the district must conduct a random lottery. Families are responsible for transportation to and 
from the receiving district. 

As the Committee considers its annual vote, relevant factors may include current and projected enrollment, fiscal 
implications related to tuition revenue and potential outflow, class size and staffing stability, and long-term planning 
priorities for the district.  

In accordance with state law, I respectfully request that the School Committee take its annual vote regarding 
participation in the Massachusetts Interdistrict School Choice program for the upcoming school year and, if 
applicable, determine the number of School Choice seats to be made available. Taking this action ensures compliance 
with statutory requirements and provides clarity for families and district planning. 

 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover 
and pursue their full potential. 

 
 









Approved 12.3.26 

 

Sherborn School Committee 

Meeting of December 9, 2025 

 

 

Members Present: Becca Hammond  

   Megha Kadiyala 

   Bill Alfano 

   Nathaniel Jackson (remote) 

   Kate Manzolini 

   Kemberlie Grant (METCO member, remote) 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent  

 

 

1) Call to Order 
Becca Hammond called the meeting to order at 6:30 pm in the DSMS Library. 

2) Community Comments - Amelia Landau, Sherborn Sustainability Manager, introduced 

herself to the Committee members and looks forward to working with the Committee on 

savings through energy efficiency, grants, etc. 

3) Superintendent Comments - Superintendent McCoy spoke about recent and upcoming 

events including a METCO bus stop party and parent safety meetings. She and Denny 

Conklin also provided updates on the following: 

• Professional Growth Study 

• Elementary Instructional Study Time Study 

• Literacy Update 

4) Financial Reports 

• Warrant Report 

• FY26 Monthly Report 

- Salaries: there are no changed to report. 

- Expenditures: there are no material variances to report.  

- Out-of-District: Additional placement changes have occurred resulting in increased 

tuition and transportation costs. Current tuition costs are now over-budget by $200,000 

and transportation costs are over-budget by $100,000 resulting in a negative variance of 

$300,000 at this date. Sherborn will be receiving $409,509 Circuit Breaker 

reimbursement for FY26. Current year expenses charged against the CB Fund at this 

time are $477,281. There are additional funds of approximately $200,000 comprised of 

carry forward funds to utilize.  

5) Discussion Items 

• Proposed Change to Policy ECAF: Security Cameras in Schools (1st read) - in order to 

promote a secure and orderly environment for all students, the administration is proposing 

the installation of security cameras on school buses. Cameras would strengthen the 

Administration’s capacity to respond to safety and behavioral issues. To enable the 

Administration to move forward with this initiative, Policy ECAF needs to be revised to 

include “school transportation vehicles”. 



Approved 12.3.26 

 

6) Action Items 

• FY27 Operating Budget: version 1.0 - $8,060,891 a decrease of $371,394 comprised of: in-

district operating budget increase of $322,606 or 4.43% over FY26 and OOD operating 

budget decrease of $694,000 or -60.40% over FY26 due to change in budgeting. 

Key Budget Drivers for In-District: salary reserve for contractual negotiations to cover 

FY27-29; level staffing; increase in Technology Hardware to begin replacement cycle for 

student devices; and increase in Building Maintenance Contracted Services due to increase 

costs of preventative maintenance.  

Out-of-District: DESE has required a change in accounting for OOD placements in order to 

more accurately recognize the expenses of these placements in the appropriate district for 

purposes of state reporting. The Regional Agreement places the financial responsibility of 

placement costs with the Town where the student resides. Historically, the total OOD cost 

has been budgeted in the Town’s budgets with none at the Region. Going forward, all costs 

of a student’s placement will be recorded in the district they would attend if they were in-

district and the Region will assess the “net costs” to each Town through their annual 

Regional Assessment of the OOD placements in 6th grade through the age of 22. Due to 

this change, the Sherborn School Budget is seeing a significant reduction in OOD costs.  

 

Megha Kadiyala made a motion to approve the FY27 Operating Budget as presented.  Bill 

Cassidy seconded. 

25-15 VOTE: 5 - 0 via roll call 

 

• FY27-32 Capital Budget - the Administration is requesting $300,000 in FY27 for 

replacement of the water tank at Pine Hill.   

 

Megha Kadiyala made a motion to approve the FY27-32 Capital Budget as presented.  Kate 

Cook seconded. 

25-15 VOTE: 5 - 0 via roll call 

 

7) Consent Items 

• Approval of Minutes: October 14, 2025 

 

Megha Kadiyala made a motion to approve the Consent Agenda. Bill Alfano seconded. 

25-17 VOTE: 5 - 0 via roll call 

 

8) Informational Items 

• Dover Sherborn Regional Committee minutes of October 7 & November 4, 2025 

• Dover School Committee Minutes of  September 16 & October 21, 2025 

• TEC Collaborative Q1 October 2025 

• TEC Collaborative Q4 May 2025 

• ACCEPT Collaborative Q1 October 2025 

• ACCEPT Collaborative Q4 May 2025 

 

9) Items for February 3, 2026 - FY27 budget 



Approved 12.3.26 

 

10) Adjournment at 7:49 pm.  

 

Respectfully submitted, 

Amy Davis 



Approved 2.10.26 

 

  Dover School Committee 

Meeting of November 18, 2025 

 

Members Present: Goli Sepehr 

   Kate Cook 

   Jessica Hole 

   Kevin Bielke 

   Martha Castle 

   Sally Firnstein (METCO member, remote) 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Dawn Fattore, Business Manager 

 

1) Call to Order 
Goli Sepehr called the meeting to order 6:33 pm. 

2) Community Comments - none 

3) Superintendent Comments - Superintendent McCoy spoke about recent and upcoming 

events including a METCO bus stop party and parent safety meetings. She and Denny 

Conklin also provided updates on the following: 

• Professional Growth Study 

• Elementary Instructional Study Time Study 

• Literacy Update 

4) Financial Reports 

• Warrant Report 

• FY26 Monthly Report 

- Salaries - there are no changes since the last report 

- Expenses - there are no material variances to report 

- Out-of-District - there are 22 placements which is 5 more than budgeted. The total 

negative variance in tuition costs is approximately $800,000: $415,000 from new 

placements and $475,000 from known placements not included in the budget based on 

one-year impacts, offset by $90,000 of savings from placement changes. Transportation 

costs are also estimated to be over budget as well. FY26 Circuit Breaker has been 

posted and the Town will receive $1.9 million.  

5) Discussion Items 

• Proposed Change to Policy ECAF: Security Cameras in Schools (1st read) - in order to 

promote a secure and orderly environment for all students, the administration is proposing 

the installation of security cameras on school buses. Cameras would strengthen the 

Administration’s capacity to respond to safety and behavioral issues. To enable the 

Administration to move forward with this initiative, Policy ECAF needs to be revised to 

include “school transportation vehicles”.  

6) Action Items 

• FY27 Operating Budget: version 1.0 - $9,600,175 comprised of: in-district operating 

budget in crease of $453,887 or 5.1% (FY26 increase was $298,450 or 3.47%) and OOD 

operating budget decrease of $2,307,000 or 90.4% due to change in budgeting. 



Approved 2.10.26 

 

Key Budget Drivers for In-District: enrollment of 441-448 students with 24 classroom 

sections; salary reserve for contractual negotiations to cover FY27-29; level staffing; 

increase in Technology Hardware of $26,000 to begin replacement cycle for student 

devices; increase in Summer SPED Services of $11,400 due to two Connection summer 

classrooms and more students accessing summer support; and increase in Building 

Maintenance Contracted Services of $8,000 due to increase costs of preventative 

maintenance.  

Out-of-District: DESE has required a change in accounting for OOD placements in order to 

more accurately recognize the expenses of these placements in the appropriate district for 

purposes of state reporting. The Regional Agreement places the financial responsibility of 

placement costs with the Town where the student resides. Historically, the total OOD cost 

has been budgeted in the Town’s budgets with none at the Region. Going forward, all costs 

of a student’s placement will be recorded in the district they would attend if they were in-

district and the Region will assess the “net costs” to each Town through their annual 

Regional Assessment of the OOD placements in 6th grade through the age of 22. Due to 

this change, the Dover School Budget is seeing a significant reduction in OOD costs as 

there are less than three placements at the elementary level.  

 

Martha Castle made a motion to approve the FY27 Operating Budget as presented. Kate Cook 

seconded. 

25-14 VOTE: 5 - 0 

 

7) Consent Items 

• Approval of Minutes: October 21, 2025 

 

Kate Cook made a motion to approve the Consent Agenda. Martha Castle seconded. 

25-15 VOTE: 5 - 0 

 

8) Informational Items 

• Regional School Committee minutes of October 7, 2025 

• Sherborn School Committee Minutes - September 16, 2025 

• TEC Collaborative Q1 October 2025 

• TEC Collaborative Q4 May 2025 

• ACCEPT Collaborative Q1 October 2025 

• ACCEPT Collaborative Q4 May 2025 

9) Items for January 13, 2026 

10) Adjournment at 8:03 pm. 

 

Respectfully submitted, 

Amy Davis 
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