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Vision for Tomorrow

Our vision is to be an ever stronger district:

● supporting each student's academic and social emotional growth 
with continually improving programs 

● in safe, well-maintained, flexible learning facilities 

● in which our staff is supported with consistent, high-quality 
professional development and fair contracts

● and our fiscal health is sustainable because
○ budgets meet the tax cap guidelines
○ occasional tax neutral capital bonds are approved
○ and IUFSD is able to withstand occasional challenges 

▪ by controlling expenses

▪ maintaining strong reserves

All while being mindful of the tax rate 
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Guiding our work are our Strategic Objectives:

The Strategic Objectives will underpin all budgetary recommendations.

As the District plans for the future, our fiscal initiatives will align with our 
Strategic Objectives. Even when faced with fiscal challenges, we will continue 
to focus on the District’s priorities.

Aligning the Strategic Plan & Budget

2

Stewardship of 
Resources

Learning 
Environment

Community 
Engagement

Student 
Success



Budget Development Focus

This budget presentation will focus primarily on the following 
Strategic Objective:

Student Success
Learning Environment

However, areas discussed tonight also greatly impact
Community Engagement 
Stewardship of Resources

Therefore, we will:

● Develop a fiscally responsible budget that is mindful of the impact 
of the school budget on the entire school community

● Define future needs

● Invest in our educational programs

Note that additional detail on all figures presented in the tables in this 
presentation are posted on our District website under the Budget tab.
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Budget Process

December Identification of needs 
January-February Analysis; State budget data released
March 3, 2026 Business and Operations 
March 10, 2026 Curriculum and Instruction 
March 24, 2026 Proposed Budget
April 14, 2026 Budget Discussion/Adjustments
April 21, 2026 Budget Adoption
May 5, 2026 Official Budget Hearing
May 19, 2026 Budget Vote & Trustee Election

Responsibility of the Board

● The Board must:
○ Determine budgetary ceiling - responsible growth 
○ Determine if we should change fund balance appropriation level 
○ Maintain a sustainable financial future 

● Critical discussions:
○ Each of the upcoming meetings are important
○ Board to provide Administration with budget direction
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Budget Expenditures
Curriculum and Instruction
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Curriculum & Instruction
The Curriculum & Instruction component of the budget includes:

● Instruction
○ Teachers, Teaching Aides, textbooks, supplies, Occupational Education 

(General Education)

● Library/Media Center
○ Librarians, library resources and materials, online reference databases

● Guidance
○ School counselors and program expenses

● Instructional Technology
○ Instructional Technology teachers and aides
○ Instructional databases, software and hardware

● Curriculum Development
○ Professional Development, Superintendent Conference Days, professional 

learning resources

● Supervision
○ Principals, Assistant Principals, Dean, office staff and related supplies

● Co-Curricular and Interscholastic Athletics

● Special Education
○ Teachers, Teaching Aides, tuitions, instructional resources, supplies 

● Pupil Personnel Services
○ Health Services (Nurses), Psychologists, Social Worker, PPS Admin and related 

supplies
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Curriculum & Instruction

General and Special Education comprise 52%, and Instructional Support is 16% of this 
section of the budget.  Benefits for staff in all areas of the budget accounts for 32%.

The combined push ahead budget for these areas is currently $64,602,825
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Year-to-Year Budget Variances

Without any new initiatives, the following budget variances will occur:

• Salaries

• Costs for related services for students with disabilities and support for JCOS

• Changes in out-of-district placements/tuitions

• Equipment needs: technology/devices and software to support learning

• BOCES increases in cost of services

• Benefits

o Decrease in TRS rate from 9.58% to 8.24% and increase in ERS from 15.9% to 
16.9% on average

o Health Insurance increases are 7.8% for active and between 10-14% for most 
retired employees plus cost of new retirees

o Other contractual benefits per negotiated contracts
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Key Push Ahead Variances
The push ahead variances shown here are based on a review of current 
spending this year or expected next year.  They reflect changes from existing 
programs or costs that are required to maintain our existing programs.  This 
chart highlights some of the larger push ahead changes, other than 
contractual salaries and benefits.
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New Consideration

Consideration – Additional Monitors/Lunch Coverage

Amount:  $184,224

Rationale: Adding part-time monitors at the campus will allow staff to 
focus on professional duties versus supervision or duty periods.  A few 
teachers will still need to assist with the monitoring of lunch and will 
receive a stipend.

Monitors are also needed for management of traffic flow at the 
campus.
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New Consideration

Consideration - .4 HS Art Position

Amount:  $57,473

Rationale: There is currently a .6 FTE art position at the High School. 
Increasing this position to full-time will provide sufficient access to 
visual arts electives and to maintain small, meaningful studio sections 
under the new A/B block structure. For the past two years, no 9th or 10th 
graders were able to take photography courses due to scheduling 
constraints tied to this part-time position. Those constraints will be 
exacerbated under the new schedule without additional staffing. 
Expanding this position ensures equitable access to high-demand 
courses and supports a robust arts program aligned with student 
interest.
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New Consideration

Consideration – Summer College Workshop

Amount:  $5,130 

Rationale: The newly proposed Summer College Application Workshop 
is intended to support students with preparation of their college essays 
and activity lists before the school year begins, ensuring more 
equitable access to early guidance on the college admissions 
process. The workshops will be run by a member of the Counseling 
Department and an English teacher.
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New Consideration

Consideration – LinkIt Data Platform

Amount:  $15,000

Rational: LinkIt is a virtual platform that supports data warehousing, 
data management and data analytics which will allow us to:

• Streamline the collection, management and analysis of student 
data to improve academic achievement.  

• Provide analysis services help administrators and teachers 
better understand student data for effective decision making 
and action planning

• Provide a more secure platform for MTSS solutions

• Create a unified, data-driven environment for intervention data 
and practices
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New Consideration

Consideration – Classroom Furniture

Amount:  $40,000

Rationale: There is a great need, especially at the high school, to 
update classroom furniture.  This consideration would establish a 
base amount so we can begin a cycle of modernizing classrooms.  
With the advent of the block schedule, there are now various modes 
of instruction that will be occurring in an 80 minute block.  Our goal is 
to furnish classrooms to allow for flexibility to complement the 
redesigned instructional time.  The District will be seeking matching 
grants where possible.
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New Considerations

Considerations – Batting Cage

Amount:  $7,500

Rationale: The current batting cage has reached its end of useful 
service.

Considerations – Unified Flag Football

Amount:  $12,592 (includes stipend, benefits and misc. team costs)

Rationale: This program, funded through an IEF grant for the current 
year,  provides meaningful athletic opportunities for students of all 
abilities, strengthens school culture and reinforces our commitment to 
inclusion, belonging and student engagement.

15

Learning 
Environment

Student 
Success

Community 
Engagement



Proposed Curriculum Development and 
Supervision Budget

Key Push Ahead Variances:

❖ Increase in PD costs with 
consultants and BOCES to support 
educational goals

New Considerations:

❖ LinkIt Data Platform
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Proposed Curriculum Development and 
Supervision Budget

• BOCES
o K-12 Music - Data Inquiry Training
o 6-12 Math - HS Block Scheduling & Building Thinking Classrooms
o K-12 Artificial Intelligence

• Diane Cunningham - K-12 Authentic Learning

• G&R Inclusive Group - K-12 ICT

• Great Minds - K-5 Arts & Letters

• Katie Cunningham - K-5 Science of Reading

• Leah Graner Kennedy - 6-12 World Language

• Rhonda Graff - K-5 Multisensory Literacy Support

• Tri-State Consortium - Tri-State Process Training
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Proposed General Education Budget

Key Push Ahead Variances:
❖ Salaries reflect contractual increases 

and one fewer section of 5th grade

❖ Decrease in textbook expense as no 
new series adoption or one time 
expense is anticipated

New Considerations:
❖ Monitors/Stipends to cover 

duty periods at campus

❖ PT Art .4 FTE High School

❖ Classroom Furniture
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Proposed Special Education Budget

Push Ahead Variances
❖ Related services reflect existing student needs 

and rising cost of services and return of 
students from out-of-district placements.  This 
is offset with fewer students attending JCOS.

❖ Salaries reflect two additional teachers offset 
with reduced aides based on student needs

❖ Tuitions reflect anticipated student placements

New Considerations:
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Changes in Out-of-District Placements

20

Proposed Special Education Budget

The budget funding includes two placeholders, not listed above, for students 
moving into the District or newly placed. Any additional placements or changes 
in placements from Spring CSE meetings are not reflected in the above.



Proposed Pupil Personnel Budget

Push Ahead Variances
❖ Salaries

New Considerations:
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Proposed Library, Guidance Budget

New Considerations:
❖ Summer college workshop

Key Push Ahead Variances:
❖ Contractual salaries

❖ Reduction of HS scheduling consultant
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New Considerations:Key Push Ahead Variances:
❖ See next slide for equipment/supplies

❖ Increased cost of BOCES services for 
instructional software/subscriptions

❖ Other contractual reduction reflects an 
adjustment to supplies
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Proposed Instructional Technology Budget



Push Ahead Budget Includes:

Proposed Instructional Technology Budget
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New Considerations:
❖ Unified Flag Football
❖ Batting Cage

Push Ahead Variances
❖ Contractual increases for club and 

coach stipends, chaperones
❖ Increases in rental expenses for ice 

time, bowling, golf, etc.
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Proposed Co-Curricular and Athletics Budget



Proposed Benefits Budget

Push Ahead Variances:
❖ Health insurance rates up 7.8-14%  plus 

new retirees and insurance type mix

❖ Reduced Workers’ Comp expenses

❖ Retirement contributions increases for 
ERS offset by decrease in TRS match

New Considerations:
❖ Costs associated with any new 

position added
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Instructional Budget Summary
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Benefit expense of new considerations is not included here.



Overview of All C&I Considerations
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Benefit expense of new considerations is included here.



C&I New Considerations Not Included
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● Fitness Center equipment

● Acoustic shell for auditorium stage

● Digital scoreboard at Meszaros Field

● Additional furniture requests



Recap of Proposals

The proposals discussed tonight:

• Align with our Strategic Goals and The Irvington Way

• Provide on-going professional development and assessment practices to align 
with The Irvington Way

• Offer continued support for students through MTSS and SDRI programs to ensure 
success for all

• Ensure Special Education-related programs and services meet student needs

• Support teachers/students to foster an inclusive school culture and support all 
students’ developmental and educational needs 

Will be under consideration and will be modified throughout the budget process as 
the balance of the budget remains in development 
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Revenue Projection
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Budget Revenue & Expenditure Projection
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You will note that the expenditure budget is currently over the projected revenue 
for 2026-27 with all new considerations included.  Further analysis will be done to 
reduce the expenditures/considerations to present a balanced budget.



Irvington School Budget Trends
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Future Budget Discussions
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Discussion
Budget@IrvingtonSchools.org
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