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Vision for Tomorrow

Our vision is to be an ever stronger district:

e supporting each student's academic and social emotional growth
with continually improving programs

e in safe, well-maintained, flexible learning facilities

e in which our staff is supported with consistent, high-quality
professional development and fair contracts

e and our fiscal health is sustainable because

o budgets meet the tax cap guidelines
o occasional tax neutral capital bonds are approved
o and IUFSD is able to withstand occasional challenges

= by controlling expenses
= maintaining strong reserves

All while being mindful of the tax rate



Aligning the Strategic Plan & Budget

Guiding our work are our Strategic Objectives:

Student Learning
Success Environment

Stewardship of Community
Resources Engagement

The Strategic Objectives will underpin all budgetary recommendations.

As the District plans for the future, our fiscal initiatives will align with our
Strategic Objectives. Even when faced with fiscal challenges, we will continue
to focus on the District’s priorities.



Budget Development Focus

This budget presentation will focus primarily on the following
Strategic Objective:

Student Success
Learning Environment

However, areas discussed tonight also greatly impact

Community Engagement
Stewardship of Resources

Therefore, we will:

o Develop a fiscally responsible budget that is mindful of the impact
of the school budget on the entire school community

o Define future needs
o Invest in our educational programs

Note that additional detail on all figures presented in the tables in this
presentation are posted on our District website under the Budget tab.



Budget Process

December Identification of needs
January-February Analysis; State budget data released
March 3, 2026 Business and Operations

March 10, 2026 Curriculum and Instruction

March 24, 2026 Proposed Budget

April 14, 2026 Budget Discussion/Adjustments
April 21, 2026 Budget Adoption

May 5, 2026 Official Budget Hearing

May 19, 2026 Budget Vote & Trustee Election

Responsibility of the Board

e The Board must:
o Determine budgetary ceiling - responsible growth
o Determine if we should change fund balance appropriation level
o Maintain a sustainable financial future

e Critical discussions:
o Each of the upcoming meetings are important
o Board to provide Administration with budget direction



IRVINGTON

UNION FREE SCHOOL DISTRICT

Budget Expenditures
Curriculum and Instruction
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The Curriculum & Instruction component of the budget includes:

e Instruction
o Teachers, Teaching Aides, textbooks, supplies, Occupational Education
(General Education)

e Library/Media Center
o Librarians, library resources and materials, online reference databases

e Guidance
o School counselors and program expenses

e Instructional Technology
o Instructional Technology teachers and aides
o Instructional databases, software and hardware

e Curriculum Development
o Professional Development, Superintendent Conference Days, professional
learning resources

e Supervision
o Principals, Assistant Principals, Dean, office staff and related supplies

e Co-Curricular and Interscholastic Athletics

e Special Education
o Teachers, Teaching Aides, tuitions, instructional resources, supplies

e Pupil Personnel Services
o Health Services (Nurses), Psychologists, Social Worker, PPS Admin and related
supplies



Curriculum & Instruction

Benefits, 32%

Extra
Curricular/Athletics, 3%

Instructional
Technology, 3%

General Ed, 35%

Special Ed, 17%

Pupil Personnel

Services, 3%
Curriculum/Supervision,

H 0,
Education Support, 3% 4%

General and Special Education comprise 52%, and Instructional Support is 16% of this
section of the budget. Benefits for staff in all areas of the budget accounts for 32%.

The combined push ahead budget for these areas is currently $64,602,825



Year-to-Year Budget Variances

Without any new initiatives, the following budget variances will occur:

® Salaries

Costs for related services for students with disabilities and support for JCOS

Changes in out-of-district placements/tuitions

Equipment needs: technology/devices and software to support learning

® BOCES increases in cost of services

Benefits

o Decrease in TRS rate from 9.58% to 8.24% and increase in ERS from 15.9% to
16.9% on average

o Health Insurance increases are 7.8% for active and between 10-14% for most
retired employees plus cost of new retirees

o Other contractual benefits per negotiated contracts



Key Push Ahead Variances

The push ahead variances shown here are based on a review of current
spending this year or expected next year. They reflect changes from existing
programs or costs that are required to maintain our existing programs. This
chart highlights some of the larger push ahead changes, other than
contractual salaries and benefits.

Change in staffing in Business Office -$48,635
Tuitionto Charter School -$24,000
Tax Certiorari expense -$50,000
Elementary After School Program -$114,000
Technology Office staffing -$64,975
Webmaster $25,000
High School scheduling consultant -$15,000
Onre less section of 5th grade -$95,000

Two additional special education teachers $180,000
Special Education tuitions -$283,030
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Consideration - Additional Monitors/Lunch Coverage

New Consideration
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Amount: $184,224

Rationale: Adding part-time monitors at the campus will allow staff to
focus on professional duties versus supervision or duty periods. A few
teachers will still need to assist with the monitoring of lunch and will
receive a stipend.

Monitors are also needed for management of traffic flow at the
campus.
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New Consideration

Consideration - .4 HS Art Position
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Amount: $57,473

Rationale: There is currently a .6 FTE art position at the High School.
Increasing this position to full-time will provide sufficient access to
visual arts electives and to maintain small, meaningful studio sections
under the new A/B block structure. For the past two years, no 9th or 10th
graders were able to take photography courses due to scheduling
constraints tied to this part-time position. Those constraints will be
exacerbated under the new schedule without additional staffing.
Expanding this position ensures equitable access to high-demand
courses and supports a robust arts program aligned with student
interest.
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New Consideration

(%
Consideration - Summer College Workshop fi:);g

Amount: $5,130

Rationale: The newly proposed Summer College Application Workshop
is intended to support students with preparation of their college essays
and activity lists before the school year begins, ensuring more
equitable access to early guidance on the college admissions

process. The workshops will be run by a member of the Counseling
Department and an English teacher.
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Rational: Linkltis a virtual platform that supports data warehousing,
data management and data analytics which will allow us to:

Amount: $15,000

« Streamline the collection, management and analysis of student
data to improve academic achievement.

* Provide analysis services help administrators and teachers
better understand student data for effective decision making
and action planning

* Provide a more secure platform for MTSS solutions

« Create a unified, data-driven environment for intervention data
and practices
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New Consideration
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Rationale: There is a great need, especially at the high school, to
update classroom furniture. This consideration would establish a
base amount so we can begin a cycle of modernizing classrooms.
With the advent of the block schedule, there are now various modes
of instruction that will be occurring in an 80 minute block. Our goal is
to furnish classrooms to allow for flexibility to complement the
redesigned instructional time. The District will be seeking matching
grants where possible.

Consideration - Classroom Furniture

Amount: $40,000
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New Considerations

. . . ( Lgarning ,J l e
Considerations - Batting Cage

Amount: $7,500

Rationale: The current batting cage has reached its end of useful

service.

Considerations - Unified Flag Football

Amount: $12,592 (includes stipend, benefits and misc. team costs)

Rationale: This program, funded through an IEF grant for the current
year, provides meaningful athletic opportunities for students of all
abilities, strengthens school culture and reinforces our commitment to
inclusion, belonging and student engagement.
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Function codes
2010, 2020

2025-26
BUDGET

2026-27
PROPOSED
BUDGET

Variance

Proposed Curriculum Development and
Supervision Budget

Variance
%

Salaries $2,168,573 $2,245 270 $76,697

Contractual $213,811 $211,854 ($1,957) -0.9%
Equipment & Supplies $35.450 $35,350 ($100) -0.3%
BOCES $268 567 $296,400 $27,833 10.4%
Total Curriculum

Development &

Supervision $2,686,401 $2,788,874 $102,473

Key Push Ahead Variances: New Considerations:

» Linklt Data Platform

<« Increase in PD costs with
consultants and BOCES to support
educational goals



Proposed Curriculum Development and
Supervision Budget

Current Professional Development and Curriculum Programs Included in
Budget

BOCES
O K-12 Music - Data Inquiry Training
O 6-12 Math - HS Block Scheduling & Building Thinking Classrooms
O K-12 Artificial Intelligence

Diane Cunningham - K-12 Authentic Learning
G&R Inclusive Group - K-12 ICT

Great Minds - K-5 Arts & Letters

Katie Cunningham - K-5 Science of Reading

Leah Graner Kennedy - 6-12 World Language
Rhonda Graff - K-5 Multisensory Literacy Support

Tri-State Consortium - Tri-State Process Training
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Function code
2110, 2280

2025-26
BUDGET

2026-27
PROPOSED
BUDGET

Proposed General Education Budget

Variance

Variance
%

Key Push Ahead Variances:

» Salaries reflect contractual increases

and one fewer section of 5t grade

+ Decrease in textbook expense as no

new series adoption or one time

expense is anticipated

Salaries $19,949 635 $21,197,364 $1,247,729 )
Contractual $279,390 $304,710 $25,320 9.1%
Equipment/Supplies/

Textbooks $685,001 $626,687 ($58,314) -8.5%
BOCES $233,947 $242 500 $8,553 3.7%
BOCES - Occ Ed $273,540 $291,776 $18,236 6.7%
Total General

Education $21,421,513 $22,663,037 $1,241,524

New Considerations:

« Monitors/Stipends to cover

duty periods at campus
<« PT Art .4 FTE High School
« Classroom Furniture
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Function code 2250

2025-26
BUDGET

2026-27

PROPOSED

BUDGET

Proposed Special Education Budget

Variance

Variance
%

Salaries $6,896,039 $6,881,351 ($14,688) -0.2%
Equipment, Supplies,

Textbooks, Software $29,030 $38,085 $9,055 312%
Related Services/[Homebound $257,500 $279,000 $21,500 8.3%
JCOS Related Services $300,000 $175,000 ($125,000) A1.7%
Other Contractual $31,400 $73,900 $42,500 135.4%
Tuitions (including BOCES) $3,451,086 $3,486,830 $35,744 1.0%
Total Special Education $10,965,055 $10,934,166 ($30,889) -0.3%

Push Ahead Variances

<« Related services reflect existing student needs

and rising cost of services and return of

students from out-of-district placements. This
is offset with fewer students attending JCOS.

< Salaries reflect two additional teachers offset
with reduced aides based on student needs

<« Tuitions reflect anticipated student placements

New Considerations:
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2026-27

Proposed

2021-22 2022-23 2023-24 2024-25 2025-26 Budget Variance
Private 15 8 7 12 14 11 14 14 -
Related Services only 1 1 - (1)
Other Public Schools 7 4 6 6 5 11 8 6 (2)
BOCES 17 12 11 9 5 5 7 8 1
Subtotal of Placements 39 24 24 27 24 28 30 28 (2)
BOCES — Career Ed* 7 6 4 9 7 7 5 5 -
Flex Program ** 4 7 3
Total 46 30 28 36 31 35 39 40 1

* Program runs with our In-District VIP Program
** Flex Programis housed In-District, however, the program requires tuition payments, so it is budgeted here.

The budget funding includes two placeholders, not listed above, for students

moving into the District or newly placed. Any additional placements or changes
in placements from Spring CSE meetings are not reflected in the above.

20



Proposed Pupil Personnel Budget

2026-27
2025-26 PROPOSED Variance
Function code BUDGET BUDGET Variance %

Health Services 2815 $694,981 $741,063 $46,082 6.6%
Psychologist 2820 $798,351 $840,480 $42,129 5.3%
Social Work Services 2825 $223,434 $231,776 $8,342 3 7%

Pupil Personnel Services 2830 $370,652 $398,934 $28.282 7 6%
Total PPS $2,087,418 $2,212,253 $124,835

Push Ahead Variances New Considerations:
< Salaries
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Function codes
2610, 2810

2025-26
BUDGET

2026-27
PROPOSED
BUDGET

Proposed Library, Guidance Budget

Variance

Variance
%

Key Push Ahead Variances:

Salaries 1,700,536 1,712,881 $12,345

Contractual 60,050 $39,550 ($20,500) -34.1%
Equipment, Supplies,

Library Materials 35,000 $35,450 $450 1.3%
BOCES 97,809 $100,000 $2,191 2.2%
Total Curriculum

Development &

Supervision $1,893,395 $1,887,881 $5,514

New Considerations:

<« Contractual salaries <« Summer college workshop

« Reduction of HS scheduling consultant
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Proposed Instructional Technology Budget

2026-27
2025-26 PROPOSED Variance
Function code 2630 BUDGET BUDGET Variance %

Salaries $886,558 $763,656 ($122,902)
Equipment/Computer

Supplies/ Software $533,310 $627,512 $94 202 17.7%
Other Contractual $337,533 $254,714 ($82,819) -24 5%
BOCES $150,002 $193,219 $43.217 28.8%
Total Instructional

Technolog $1,907,403 $1,839,101 $68,302

Key Push Ahead Variances: New Considerations:
+ See next slide for equipment/supplies

< Increased cost of BOCES services for
instructional software/subscriptions

< Other contractual reduction reflects an
adjustment to supplies



Proposed Instructional Technology Budget

Push Ahead Budget Includes:

2026-27
2025-26 PROPOSED
BUDGET BUDGET Variance

Function code 2630

Equipment $77,000 $72,000 ($5,000)
Computer Supplies $367,075 $444.760 $77,685
Total Hardware $444,075 $516,760 $72,685
Newline Boards $77,000 $72,000 ($5,000)
Laptop Cart $5,000 $0 ($5,000)
Printers $9,600 $9,600 $0
PLTW $34,000 $13,000 ($21,000)
Chromebook Cases $5,250 $4,375 ($875)
Chromebooks $168,750 $172,500 $3,750
Computer Science Laptops $25,000 %0 ($25,000)
Faculty Laptops $91,700 $87,500 ($4,200)
Printer Ink n/a $20,000 $20,000
Access Points n/a $75,985 $75,985
Misc. Consumables $27,775 $61,800 $34,025
Total Hardware $444.,075 $516,760 $72,685
Software

Aidable Student Software $72,235 $92,252 $20,017
Teacher Software $22 297 $23,942 $1,645
Instructional Software - BOCES $150,002 $193,219 $43.217
Total Software $244.534 $309,413 $64.879
Other Contractual $332,236 $249,272 ($82,964)

(IT Support, Prof Dev, Technology Integration, Equipment repair, PLTVV fees)
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Co-Curricular 2850

2025-26
BUDGET
$304,475

2026-27

PROPOSED

BUDGET
$360,200

Proposed Co-Curricular and Athletics Budget

Variance

Variance %
$55,725

Athletics 2855

$1,291,482

$1,350,599

$59,117

Total

Push Ahead Variances

$1,595,957

<« Contractual increases for club and
coach stipends, chaperones

<+ Increases in rental expenses for ice
time, bowling, golf, etc.

$1,710,799

$114,842

New Considerations:
<+ Unified Flag Football

« Batting Cage
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Proposed Benefits Budget

2026-27
2025-26 PROPOSED Variance
Function Code 9000 BUDGET BUDGET Variance %
Retirement $4.,000,898 $4 168,707 $167,809
Social Security $2,919,621 $3,111,604 $191,983 6.6%
Health Insurance $11,829,106 $12,620,653 $791,547 6.7%
Other Insurance $392,400 $372,200 ($20,200) -5.1%

Union Welfare
Funds/Contract Benefits $570,400 $615,480 $45,080

Total Benefits $19,712425 $20,888,644 $1,176,219

Push Ahead Variances: New Considerations:
« Health insurance rates up 7.8-14% plus « Costs associated with any new
new retirees and insurance type mix position added

+» Reduced Workers’ Comp expenses

+» Retirement contributions increases for
ERS offset by decrease in TRS match



Instructional Budget Summary

2025-26 2026-27 e 2026-27
APPROVED PUSH AHEAD % NEW BUDGET = PROPOSED  TOTAL %

DESCRIPTION BUDGET  BUDGET  CHANGE VARIANCE CONSIDERATIONS ~ BUDGET  CHANGE VARIANCE
Curr. Dev& Supenision 2,686,401 2,773,874 87473 |  33% 15000 | 2788874 | 102473 3.8%
General Ed Instruction 21147973 | 22,133,621 985648 |  47% 237,640 | 22,371,261 [ 1,223,288 5.8%
Special Education nstuction | 10,965,055 | 10,934,166 (30,889)]  -0.3% 10,934,166 |  (30,889)]  -0.3%
Occupational Education 273,540 291,776 18236 |  67% 291,776 | 18,236 6.7%
Library 716,296 703,255 (13,041)]  -1.8% 703255 | (13041))  -1.8%
Instructional Technology 1,907,403 1,839,101 (68,302))  -36% 1839101 |  (68302)]  -3.6%
Pupil Personnel Senices 2,087,418 |  2212,253 124835 |  6.0% - 2,212,253 | 124835 6.0%
Guidance 1,177,099 1,179,496 2397 |  02% 5130 | 1184626 | 7527 0.6%
Co-Curricular 304,475 360,200 55725 |  18.3% - 360200 | 55725| 18.3%
Interscholastic 1,291,482 1,331,354 39872  31% 19245 [ 1350599 | 59,117 4.6%
TOTAL BUDGET 42557142 | 43759,096 | 1,201,954 | 2.8% 277,015 44,036,111 1478969 |  3.5%

Benefit expense of new considerations is not included here.

27




Linklt Platform

) Overview of All C&I Considerations

$15,000

Monitors/Lunch Duty Supervision

$184,224

HS Art 4 FTE

$57,483

Summer College Workshop

$5,130

Unified Flag Football

$12,592

Batting Cage

$7,500

Classroom Furniture

$40,000

Total

Benefit expense of new considerations is included here.

$321,929
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) C&Il New Considerations Not Included

Fitness Center equipment

Acoustic shell for auditorium stage

Digital scoreboard at Meszaros Field

Additional furniture requests

29
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The proposals discussed tonight:

® Align with our Strategic Goals and The Irvington Way

®* Provide on-going professional development and assessment practices to align
with The Irvington Way

* Offer continued support for students through MTSS and SDRI programs to ensure
success for all

® Ensure Special Education-related programs and services meet student needs

®* Support teachers/students to foster an inclusive school culture and support all
students’ developmental and educational needs

Will be under consideration and will be modified throughout the budget process as
the balance of the budget remains in development
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2026-27
2025-26 PROPOSED $ %
REVENUE SOURCE Seleizy BUDGET VARIANCE | VARIANCE
Property Taxes $67,970,747 | $70,606,325 |S2,635,578 3.9%
State Aid $8,115,091 $8,593,380 | $S478,289 5.9%
Tuition $351,000 $485,180 | $S134,180 38.2%
Sales Taxes S1,000,000 S1,081,855 S81,855 8.2%
Rental-BOCES S344,672 SO | (S344,672) -100.0%
Interest Income $865,455 $825,000 (S40,455) -4.7%
Other $506,935 S457,720 ($49,215) -9.7%
Sub Total $79,153,900 $82,049,460 |$2,895,560 3.7%
Approp. Fund Balance S422,500 S422,500 SO 0.0%
TOTAL BUDGET $79,576,400 $82,471,960 |$2,895,560 3.64%
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Budget Revenue & Expenditure Projection

2026-27
2025-26 PUSH 2026-27 2026-27
APPROVED AHEAD % NEw BUDGET PROPOSED TOTAL %

DESCRIPTION BUDGET BUDGET CHANGE VARIANCE CONSIDERATIONS BUDGET CHANGE VARIANCE
General Support 3,962,122 | 3,901,347 (60,775) -1.5% 0 3,901,347 (60,775) -1.5%
Operations & Maint 5,726,530 | 5,834,951 108,421 1.9% 206,095 | 6,041,046 | 314,516 5.5%
Instruction 21,421,513 | 22,425,397 | 1,003,834 4.7% 237,640 | 22,663,037 | 1,241,524 5.8%
Special Education 11,045,055 | 11,014,166 (30,889) -0.3% - 11,014,166 (30,889) -0.3%
Instructional Support 10,170,574 | 10,399,533 228,959 2.3% 39,375 | 10,438,908 268,334 2.6%
Transportation 3,999,225 | 4,215,340 216,115 5.4% 0 4,215,340 216,115 5.4%
Employee Benefits 19,712,425 | 20,843,729 | 1,131,304 5.7% 44915 | 20,888,644 | 1,176,219 6.0%
Debt Service 3,538,956 | 3,539,300 344 0.0% - 3,539,300 344 0.0%
TOTAL PROPOSED BUDGET| $79,576,400 |$82,173,763 | $2,597,363 3.3% $528,025 | $82,701,788 | 3,125,388 3.93%
Proposed Budget Revenue $82,471,960
Amount Over ($229,828)

You will note that the expenditure budget is currently over the projected revenue
for 2026-27 with all new considerations included. Further analysis will be done to
reduce the expenditures/considerations to present a balanced budget.
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Irvington School Budget Trends

YEAR
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25
2025-26

2026-27 **

BUDGET
$50,324,892
$51,156,000
$54,070,000
$56,294,000
$57,664,000
$58,330,000
$59,100,494
$61,348,175
$62,953,554
$64,556,500
$66,361,700
$68,475,000
$73,079,120
$76,088,100
$79,576,400
$82,471,960

* Due to change to full valuation
** Preliminary Estimate based on March 2026 valuations and Tax Levy estimate to date

% BUDGET
INCREASE
0.91%
1.65%
5.70%
4.11%
2.43%
1.15%
1.32%
3.80%
2.62%
2.95%
2.80%
3.18%
6.72%
4.12%
4.58%
3.64%

TAX RATE

per M
$592.19
$613.84
$645.81
$665.35
$690.14
$698.78

$19.13

$19.42
$19.45
$20.10
$20.82
$20.69
$20.30
$19.90
$19.15
$18.70

INCREASE
3.54%
3.66%
5.21%
3.03%
3.73%
1.25%

n/a*
1.51%
0.14%
3.37%
3.58%
-0.63%
-1.87%
-1.99%
-3.77%
-2.35%
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2026-27 Budget Discussions

Future Budget Discussions

Budget Meeting/Topic

Board of Education Meeting:
Business & Operations Budget

Board of Education Meeting:
Curriculum & Instruction Budget

Board of Education Meeting:
Superintendent’s Proposed Budget

Board of Education Meeting:
Budget Discussion

Board of Education Meeting:
Budget Adoption

Superintendent to Present Budget
to Village Trustees

Board of Education Meeting:
Official Budget Hearing

PTSA General Membership Meeting
Budget Discussion

2026-27 Budget Vote & Member Election

Date

Tuesday, March 3rd

Tuesday, March 10th

Tuesday, March 24th

Tuesday, April 14th

Tuesday, April 21st

Monday, May 4th

Tuesday, May 5th

Thursday, May 7th

Tuesday, May 19th

Please join the Board of Education and the Superintendent to learn more about
the 2026-27 budget. We look forward to your participation! All Board of
Education meetings listed below will be facilitated in-person. Board of Education
meetings begin at 7:30 pm and are recorded and can be viewed by going to
www.irvingtonschools.org and selecting the BoardDocs link.

Time

7:30 pm

7:30 pm

7:30 pm

730 pm

730 pm

7:00 pm

715 pm

7:00 pm

7:00 am - 9:00 pm

IRVINGTON

UNION FREE SCHOOL DISTRICT

Meeting Information

IMS/IHS Campus Presentation Room
40 North Broadway, Irvington

IMS/IHS Campus Presentation Room
40 North Broadway, Irvington

IMS/IHS Campus Presentation Room
40 North Broadway, Irvington

IMS/IHS Campus Presentation Room
40 North Broadway, Irvington

IMS/IHS Campus Presentation Room
40 North Broadway, Irvington

Village Hall, 85 Main Street, Irvington

IMS/IHS Campus Presentation Room
40 North Broadway, Irvington

Virtual - Please use this link:
https://usO6web.zoom.us/i/3041933746

Main Street School Gym
101 Main Street, Irvington
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Discussion

Budget@lrvingtonSchools.org



