
School Board Member Date Time Question Date Response

Heather Howell 2/26/26 19:00
How are we keeping up with maintenance and HVAC needs since we have 
had to sacrifice our preventative funds to build the NSES addition? 2/27/26

SPS is repairing items on an Emergency basis only for all building and HVAC needs. 
Using year end funding for replacement roofs and HVAC, window replacement, 
bathroom renovations, tennis courts, and many other items must wait to see IF there 
are any year end funds and compete with the need to purchase new Buses and other 
equipment that is not funded in the budget by the City. This information has been sent 
to the board previously for our year end funds list and in the email for our major 
systems that I sent earlier this week.

Heather Howell 2/26/26 19:00 What particular urgent needs are we facing before the 2026-27 school year? 2/27/26 Projects Priority List:
Heather Howell 2/26/26 19:00

Can we ask the city for $8,000,000 (instead of $7 million) to split the cost of 
tennis courts since we share them with Parks and Recreation? 2/27/26 HVAC System Replacement: 

School Name Age of System Type of System  Replacement Cost Replace YR
Oakland ES 30+ years Boiler 2 of 2 ( 800,000)       
Turlington Woods Alt 20+ years A/C 15 Rooftop units( 1,800,000)    
Elephant's Fork A/C water source heat pumps( 3,000,000)    On CIP for replacement
JYMS 20+ years 80 Units ($ 2,500,000)  
To be completed ($ 8,100,000)  

Roof Replacements Priority List: Age of System Type of System  Replacement Cost Replace YR
Booker T Washington ES 21 Built up -Replace with membrane roof( 1,455,000)    
Elephant's Fork ES 26 Built up -Replace with membrane roof( 975,000)       On CIP for replacement 
Nansemond Parkway ES 26 Built up -Replace with membrane roof( 952,500)       
Turlington Woods 20 Built up -Replace with membrane roof( 270,000)       
John Yeates MS 28 Built up -Replace with membrane roof( 1,640,700)    
Forest Glen MS 24 Built up -Replace with membrane roof( 1,200,000)    
Kilby Shores ES 26 Built up -Replace with membrane roof( 1,000,000)    

($ 7,493,200.00)

Facilities Repair/Replacement:
Tennis Courts All three High Schools2,000,000
Chillers -replacement MBES and HES 1,800,000
Chiller -rebuild KFHS 395,000
Athletics Fields Middle School 1,200,000
Athletic Fields High School 906,598 ongoing cost 
Replace Parking Lot lighting/poles/fixtures NRHS and LHS 2,200,000
Paving Forest Glen MS 750,000
Paving Transportation Lot 548,034
Mobile Units (35+ years old) demolish and replace Various Schools 2,400,000
Windows JYMS 2,600,000
Windows FGMS 2,600,000
Expand Parking lot BTWES 1,500,000
Replace exterior Bleachers HS and MS 6,200,000

($ 25,099,632.00)

Heather Howell 2/26/26 19:00
Can we ask the city for $8,000,000 (instead of $7 million) to split the cost of 
tennis courts since we share them with Parks and Recreation? 2/27/26

Our preventative maintenance funds are a part of the approved CIP from the city. 
Parks and Recreation are allowing us to use several of their current courts for our HS 
practices and matches. They are basically reserving the courts for the schools since 
public courts are on a first come first serve basis. The public is also allowed to use our 
courts as long as it does not interfere with school events. However, there is not a 
current agreement between SPS and Parks and Recreation for tennis court use. The 
School board would have to make the determination if they would prefer to add this to 
the MOU for the recreation centers to include the upkeep of our tennis courts. This 
could be challenging for overall use of the courts.

Sean McGee 3/5/26 23:51

Can you clarify which projects on the needs list shared with the Board are 
critical needs versus preventative maintenance? In other words, if funding 
were available today, which items would you prioritize getting done right 
away? If it's all of the items you provided, that's fine, just let me know it's all of 
them. 

Tennis Courts that have displaced student athletes this year $2M, Chiller rebuild 
$395,000, Chiller Replacement $1.8M and MS Ballfields $1.2M

Sean McGee 3/5/26 23:51

Now that we're adding baseball and softball at Middle School. How is the 
division addressing the pay disparity between middle school and high school 
APs when it comes to staying after school to cover athletics? Middle school 
sports have grown quite a bit.

Middle School Assistant Athletic Directors  already receive a $3,500 stipend. Larger 
schools assign more than one Administrator to attend games so that the work division 
is even. There are only four sports at any given time running at MS level and currently 
the MS sports season is approximately 10 weeks long as compared to high school 
sports which are 12-14 weeks. Middle School sports are also only on Tuesday and 
Thursdays. The recommendation is to change this to $5,000 or $2500/semester. This 
will be funded by reducing Purchased Services -Attorney by $7,500. 

Sean McGee 3/5/26 23:51

I’m also curious how this works from an equity standpoint between schools 
like FGM, which has one AP, and KFM, which has three APs plus a Dean. I 
understand KFM has a larger student population, but both schools support 
the same number of sports. KFM has more administrators to rotate coverage, 
while FGM has far fewer people available.

Larger middle schools use multiple administrators to cover athletics on their 
competition days. On MS competition days there are multiple sports occuring at the 
same time. For example, while boys and girls basketball is occuring, boys and girls 
soccer is happening. Competition days at the middle school level are Tuesdays and 
Thursdays. 

Sean McGee 3/5/26 23:51

I’m asking that six new Middle School Athletic Director positions be created 
and added in the budget at a cost of $450,000 under operating funds. Can 
you provide an estimate of what those positions would cost?

The designated middle school assistant principal is in charge of athletics and has an 
assistant for the 10 week seasons. The recommendation from staff is to increase the 
stipend for $2500 per semester instead of the previous $1750. Competition at the 
middle school level is only on Tuesdays and Thursdays for a ten week time period. 
There are also five middle schools in Suffolk Public Schools. There are more 
prominent instructional and support needs than adding a middle school athletic director 
at each school. 

Sean McGee 3/5/26 23:51

On the legal services budget increase, it’s been brought to my attention that 
the original request was related to some Board members wanting to bring on 
an additional attorney. With purchased services increasing by nearly $130k 
once this budget is adopted, has there been any research into what it might 
cost to hire an entry-level or mid-level in-house attorney instead?

Entry Level Attorney's cost about $144,000 plus benefits would cost $191,000 annually 
plus any other negotiated contractual earnings. 



Kimberly Slingluff 3/6/26 15:34
Why do we still have $20,000 in the budget for "Food for Meetings" if we have 
opted not to have dinners beginning the next fiscal year? 3/9/26

As of  December 2025, the School Board had spent $11,452 on meals. Therefore, 
$20,000 was deemed the amount to leave in the account to cover January through 
June meals for the Fiscal year 2026. This remains in place for 2026-2027, if this Board 
feels like that is too much money, it can decrease the amount for meals in the 
Proposed Budget as they make changes and the Budget becomes the School Board's 
Approved Budget. 

Kimberly Slingluff 3/6/26 15:34

Please provide a detailed itemized account of funds expended to date under 
"Legal Services: Purchased Services" in the current fiscal year 2025-2026? 
What expenses do you anticipate are yet to be incurred during this current 
fiscal year? 3/9/26

SPS has paid Courtney & Associates PC $10,000, Yeng Collins Law, LLC $19,805, 
and Delloro-McDaniel Court Reporting Services $575.00 for a total of $30,380 in fiscal 
2025-2026. There is difficulty in predicting the services will be needed during the rest 
of this fiscal year, however it is important to be proactive in the allotments. 

Kimberly Slingluff 3/6/26 15:34
What specific services will be purchased during the 2026-2027 fiscal year that 
require an additional $70,000 to be added to the 2026-2027 budget? 3/9/26

SPS cannot predict what services will be needed, however there has been an increase 
in the need for legal services such as special education complaints, and workman's 
compensatory services as an example. 

Kimberly Slingluff 3/6/26 15:34

Teacher Pay Raises: I understand the funding issue, but it is unacceptable to 
me that the teachers are projected to only receive a 2% raise. This does not 
even meet the 2026 federal government's cost of living adjustment which is 
2.8%. (This means, effectively, we are asking our teachers to take a 0.08% 
pay cut in the new fiscal year.) Our people are our greatest asset. I believe it 
is imperative that we either A.) find additional money somewhere in our 
budget, or B.) ask the city for additional money to increase teacher pay by a 
minimum of 3% to cover cost of living, but preferably closer to 5%. 3/9/26

Each percentage of raise cost $1.54M. A two percent raise would be $3.08M, and a 
3% raise would be $4.62M. There is still discussion occuring in the general assembly 
with the Senate proposal being 3%. Staff recommends if any additional funding is 
received by the state, it should go to increasing the raise.

Sean McGee 3/6/26 16:54

Provide a $10,000 pay raise for middle school Assistant Principals who are 
responsible for staying after school to oversee activities and athletics in order 
to better align their compensation with high school assistant principals. 3/10/26

Secondary administrators are compensated within their salary for the coverage of 
activities and events. At the high school level, administrators may have coverage every 
evening of the week (except Sunday), with home competition not ending until 
approximatley 10 P.M. At the middle school level, competition is only on Tuesdays and 
Thursdays, with competition ending by 7 P.M. Staff recommends an increase to $2500 
a semester for the assistant athletic directors.

Sean McGee 3/6/26 16:54 Increase middle school coaching stipends from $1,000 to $1750. 3/10/26

Middle School Coaching stipends were increased from $800 to $1000 during the 2025-
2026 school year. Increasing salaries to $1750 would create inequalities with high 
school coaching stipends, who have a longer season. Staff is recommending an 
increase to $1500. We will look to fund this amount by reducing legal purchased 
services by $52,500.

Sean McGee 3/6/26 16:54 Provide all staff with a 3% raise. 3/10/26

Each percentage of raise cost $1.54M. A two percent raise would be $3.08M, and a 
3% raise would be $4.62M. There is still discussion occuring in the general assembly 
with the Senate proposal being 3%. 

Suffolk News Herald 3/2/26

On pgs. 21 and 22 of the proposed budget book, it lists six categories of the 
operating funds expenditures with their totals. When these same categories 
are displayed in a pie chart on pg. 29, the dollar amounts differ slightly. Why 
are these numbers different? 3/2/26

Pages 21 and 22 are the Operating Funds and Page 29 is ALL Funds ( Operating, 
Grants, and Food and Nutritional Services funds).

Suffolk News Herald 3/2/26

Under operating fund expenditures by major classification on pg. 21, what 
specifically are "high school specialty programs" causing such a large % 
increase? 3/2/26

This is actually K-12 Specialty Programs (thank you for seeing that), and on page 60 
and 61, it outlines all of the programs included in this years' Proposed Budget. SPS is 
expanding our S.T.E.M. programming at Booker T Washington Elementary school. pdf online updated.

retirecindy@aol.com
When will our amazing teachers finally make an above average livable wage. 
Portsmouth public schools make substantially more. 

Actually, Suffolk Public Schools is second in the region for beginning Teachers pay just 
behind Portsmouth Public Schools at experience step 1 by only $1,221/annually. Since 
2019 Suffolk Public Schools has made much higher than the region gains in Teacher 
pay and will continue to strive to do so.

robertjones@spsk12.net Will school security personnel see a raise in pay?
All security staff paid by Suffolk Public Schools will see the 2% raise that is inclusive of 
their step raise in 2026-2027.

dyyowk25@gmail.com

For safety enhancement- is it possible to add a traffic light at the entrance of 
Florence bowser elementary, similar to the traffic light near Nansemond River 
high school?  
Everyday when I drop off and pick up my daughter, it is very nerve wrecking 
to jump out in traffic that is coming from both directions. 

The School division cannot make the decision to place a stop light on the road, only 
the city can make that decision. Please contact Traffic Engineering at 757-514-7603.

domothetherapist@gmail.com

What mental health services are included in the budget for the upcoming 
school year?  What extracurricular activities are included for elementary 
students? 

In addition to our Social Workers, School Counselors, and Behavioral Specialists, 
Suffolk Public Schools partners with Western Tidewater, National Counseling Group, 
and Communities in Schools to offer mental health supports and resources to our 
students and their families. Also, through Federal Grants, SPS provides training and 
resources around mental health, suicide Prevention and bullying prevention. 
Extracurricular activities at elementary include various clubs specific to each school 
(sponsors receive stipends to support these clubs). We also have our elementary 
basketball and elementary track and field events. We partner with the City of Suffolk 
Parks and Recreation at several Elementary schools and with AlphaBest for before 
and after care. Please contact your child's elementary school for a complete list as it 
varies school to school. 

jussie.spina@gmail.com

Are there plans for teachers to receive both a cost-of-living adjustment 
(COLA) and step increases to the salary scale? With the continued rise in 
local living expenses—including utilities, housing, and taxes—many 
educators are seeking clarity on how compensation will keep pace with 
inflation and retention needs.

Teachers will receive a 2% raise that includes their step increase. The state budget as 
proposed by the outgoing Governor increased only 1.56% from the current budget so 
this did not provide enough money for Suffolk Public Schools to give both a cost of 
living and step increase. A 1% increase for teachers equals $1.4M.

mfeanny2@gmail.com Will free lunches be part of the budget? Yes, the CEP grant program runs until 2028

allisonchristofferson@spsk12.net

I am wondering if there are plans to create more SLP positions due to over 
state cap caseloads. We need more SLPs for the 2026-2027 school year! 
While the number of positions we have was adequate when I started here in 
2018, the caseloads have grown tremendously due to a number of reasons 
and being fully staffed no longer seems to be enough. Thanks in advance for 
your time!

SPS is always looking to hire more SLP and Therapists positions. At this time we have 
been unable to hire them and have to contract out for the ones needed to fulfill IEP 
requirements.

christineroche-posey@spsk12.net

Early Start teachers will be required to make 2 home visits per student next 
school year, before or after school.  Will there be compensation for time and 
mileage?

This is currently being considered at the VA General Assembly where concerns over 
funding for mileage and compensation are being discussed. SPS will know more after 
the General Assembly ends and provides us with the law they have created. 

yukadoo@aol.com

If a substainal raise isn’t possible for teacher staff, would there be other 
incentives available? For example one personal day a month instead of 3 per 
year, free lunch to staff, other allowances like that. 

Suffolk Public Schools is always looking for ways to reward our dedicated teachers and 
staff. Personal days and other leave costs the school division for the  paid leave and in 
the case of teachers, for the substitute to cover the class and is often detrimental to 
student achievement. The division increased the number of personal days allowed to 
be carried forward in the new year from 3 to 4, just a couple of years ago.  Free 
lunches also must be paid for by the school division as the USDA does not reimburse 
the division for these meals and the labor to prepare them,  so again this becomes a 
cost to the division. 

wahlstromd@successlineinc.com

From page 15 of budget book: "The Food Services Fund is self- supporting, 
this means that it does not require local appropriation dollars to operate. The 
program is designed to provide our students with breakfast and lunch, some 
on a free or reduced basis."  Question: Do all students now receive free 
meals? Thank you!

Yes, the CEP program is a grant that runs until 2028, under this program all students 
receive free breakfast and lunch. 



kamijahmelton@yahoo.com

Why aren’t our students able to take field trips anymore. We looked forward to 
trips to Washington DC and Jamestown. Why aren’t these things added to the 
budget. 

Please see page 36 of the Budget book. The division budgets $100,000 for district 
approved field trips. This budget is to help offset the cost of these field trips. There is 
an annual communication to the schools outlining the approved field trips by grade and 
it does include Jamestown. Your child's school could provide more information. 


