Mary Lin Elementary
GO Team Business
Meeting #3

DATE: December 10, 2025
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Agenda
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Action Items
Approval of Agenda
Approval of Previous Minutes
Additional Action Item 1 (if needed):
Discussion Items (add items as needed)
2025-2030 Strategic Plan Development
Confirm Mission/Vision, Goals from Previous Meeting
Develop 2025-2030 Strategic Plan Objectives
Information Items (add items as needed)
Principal’s Report
2025 CCRPI Results
Cluster Advisory Team Report
Charter System Renewal
FY27 Budget Preparation
Attendance
APS Forward 2040 —Facilities Plan Update (if needed)
Announcements
Public Comment (if needed)
Adjournment




Action ltems

1.Approval of Agenda
2.Approval of Previous Minutes
3.Additional Action Item (if needed)
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Continuing the
2025 -2030 School Strategic Plan
Development Process
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School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding
our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the
strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Revisiting the APS 2025-2030 Strategic Plan

A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team
Atlanta’s students will have effective and engaged
teachers, leaders, and staff.
= |Increase concentration of highly-effective teachers
and leaders
> Prioritize engagement and retention for staff
= Grow and promote strong teachers, leaders, and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families,
communities, and partners.
> Build meaningful partnerships
= Expand Atlanta Partners for Education (APFE) impact
= Increase access and engagement for families and
communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and
resources they need to succeed.

= Max(ijmize facility usage for the student and community
goo

= |Leverage data to drive strategic financial investments
> |mplement sustainability initiatives
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We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and
targeted support.
= Implement high-quality, relevant, and engaging instructional materials and
professional learning in all core content areas

= Target resources towards subgroups (eq. exceptional education, English
learners, economically-disadvantaged

= Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their
unique needs.

= [Expand strategies that reduce chronic absenteeism and disproportionate
discipline
Implement systematic culture and climate strategies

Increase student access to trusted and reliable adults (eqg. mentors, coaches,
counselors)

-
=

We Are Sparking Student Curiosity
Atlanta’s students will have access to explore and expand their passions
and interests.
= Promote robust arts, athletics, world language, and enrichment offerings
= Expand access to high-interest and workforce-ready offerings (e.q. career
programs and pathways, advanced coursework)
= Explore specialized and innovative school models (ea. School of the Arts)
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GO Team’s Focus (Governance)

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Strategic Goals

Focus Areas What are the main focus areas (“Pillars of
Excellence”) of our WOrk?
Objectives What continuous improvement activities are

needed to get results?



School Strategic Planning Process Overview
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2

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e Identify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your

Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (vap, 6MmAs, Graduation Rate, CCRP, etc.)

Business Meeting 2:
e Review Data (School KPls)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27
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In Our Last Meeting We...

Reviewed Our Aligned Our Confirmed Our
School Data Mission and Vision 2030 Goals

WP1 Summary ATANTA
Guiding Questions Bolton Academy Elementary School SECH - . .. .
for the GO Team to Gurent 2000 Goal oo | 0 Mlsslon and VIslon Allgnment: Guiding Question: After reviewing our current Strategic Plan and school KPIs, are there any
Discuss: e o T e e g additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic
What do you EC : un e oo RN N 2 Plan? (No more than 1-2 additional goals)
notice? e SRS wew con mee W = We are Atlanta’s Public ] XOI educate %ﬂd empower - _
E: ’ * ok e fare 9% s20%  EXA b h . :
- Tl e wasn nz—l | S School System = Uil SRS i ShepE 1. Enter any proposed additional goals for the
St e on e 33:3% wov  EEA | = £ e strategic plan that the team identifies here.
wonderings? Syouns ; 5 " 716% X ] b ’
: s 2% e [ |
« Are you on track? We Are Caring For " " - 89.4% seon S
Evry Child - . I
Ao th " g - i an s g Guiding Question: Does our current school mission and
= Are there speciiic - — s oy . .
e & o s Fra——— vision align with these statements? .
performance - el zyf% S
gaps? We Are Sparking Stu. s ¥ 99.6%
Our Swengthis Our st . s5.3% Bolton Academy o N A
. Guisidoofthe : v e e E =
“Instructional — — o sardar pathy inevery ind member % Y. tothe school and gobal communty. 2,
Core,” what could Sharea - e E
be a focus area? oursystemis i ) =
Eifciont & Efoctive o Sn
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Mary Lin Elementary Proposed
Updates to School Mission and Vision:

Mission: The mission of Mary Lin Elementary is to
educate our students through intentional,
interdisciplinary experiences. Meaningful partnerships
support our students’ development into caring and
creative risk-takers who drive positive change within
local and global communities.

Vision: Our vision is to foster students who are
lifelong, proactive learners. Our students will be clear
communicators who use innovative problem-solving to
address the complex issues facing our local and
global communities.
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Mary Lin Elementary Proposed Goals
for the 2025-2030 Strategic Plan:
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By 2030, the percentage of 379-5t graders scoring
proficient and above on the GMAS EOG Math will
increase by 8% overall from 85% (2025) to 93%. The
subgroup of Black students who score proficient+ on
the EOG will increase by 15.9% from 74.1% (2025) to
90% and the subgroup of SWD who score proficient+
will increase by 15% from 50% (2024) to 65%.

By 2030, the percentage of 3rd graders scoring
proficient and above on the GMAS EOG ELA will
increase by 17.2% from 69.8% (2025) to 87%. The
subgroup of Black students who score proficient+ on
the EOG will increase by 14.6% from 70.4% (2025) to
85% and the subgroup of SWD who score proficient+
will increase by 15% from 50% (2024) to 65%.

By 2030, the percentage of favorable responses to
“Supporting Student Success” from the Family
Engagement Survey will increase by 3.8 percentage
points from 86.2% to 90.0%.
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Today's Focus:

School Strategic Planning Process: Step 4

1
2

Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e C(Create CIP Goals to 2030
e |dentify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
Review Data (vap, 6mas, Graduation Rate, CCRPI, etc.)

usiness Meeting 2:

Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives
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Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Business Meeting 4 (Budget Allocation):
e Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27
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4. Identify 2025-2030 Strategic Objectives

e Reflect on 2020-2025 Strategic Plan (Stop, Continue)
e Align Objectives to the District's new Focus Areas
e Review and Discuss Additional Objectives Going Forward (Start)

. 1 ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030
Strategic Objectives

Mary Lin Elementary School '

Mission: Our vision is to foster students who are lifelong, proactive learners. Vision: The mission of Mary Lin El. y is to ed our /

Our students will be clear i s who use ii ative probl: lving through meaningful, interdisciplinary experiences. Partnerships among
to address the complex issues facing our community and world. d h and the ity will prepare our students to be L -
caring and creative risk-takers ready for the world. Mission Vision

DRAFT (School Name)
2025-2030 Strategic Plan

SMART Goals

Percentage of students in grades
3-5 scoring proficient in ELA on

GMAS will increase by 1% each
year through 2025. Currently,

Percentage of students in grades 3-5

scoring proficient in Math on GMAS

will increase by 2% each year through
2025. Currently, MLE has 76%

Show overall growth, as
determined by the State of
Georgia, for at least 75% of
the population in both ELA

Increase the percentage of
students in subgroups who
score proficient on GMAS.

MLE has 89% proficient in ELA. proficient in Math and Math on GMAS and MAP. Goal Goal Goal Goal

APS Si ic Priorities & Initi School Strategic Priorities School Strategies

Fostering Academic 1. Use data to inform instruction with a focus on both 1. Hold monthly data digs led by administration.

Excellence for All SR e D d oA B 2. Weekly lesson planning and internalization led by instructional coaches. We Are St hening Our Instructi Ic
Data 2. Adhere to the scope and sequence of the Georgia Standard of } e Are ren enin ur instructional Core i
Curriculum & Instruction Excellence and supplement with STEAM-centered resources. 3. PBL units are STEAM focused. = TBD gl g ogr _Srgjength is Our Team
Signature Program = TBD > TBD
1 « i hool culture that emb; diverse 1. Created a new Equity, Diversity, and Inclusion Committee on MLE PTA.

families that comprise MLE community.

2. Provide equity and anti-bias training for all staff members. We Are Caring For Every Child Our Responsibility Is Shared
B ing a Culture of 2. Build teacher capability to meet the diverse social, emotional = TBD
Student Support e b e ST 3. Engage students in more interdisciplinary and multi-cultural activities both = TBD = TBD
e during the school day and after school with a focus on STEAM integration. = TBD
el meg 3 Provide i r.l.?:;“"g to cultivate students’ . o P P Pt T e T BT R Qur School Is Efficient & Effective
protected minutes for Momning Meeti that focus on e Are Sparking Student Curiosity > TBD
4. Prioritize students’ social and emotional growth as a means of T e = TBD = TBD
ensuring future success. = TBD
Equipping & Empowering . . -
Leaders & Staff 1. Equitably align school resources with MLE mission and vision 1. Mary Lin Foundation grant approval based on school's priorities.
Strategic Staff Support to become a STEAM certified school. 2. Provide resources to teachers to both engage students in STEAM centered
Equitable Resource Allocation 2. Implement a plan to improve instructional practices in opportunities and serve diverse populations.
STEAM. 3. Provid ities for STEM End| training.
3. Choosing STEAM-based and multi-disciplinary curriculum 4. Create a committee to review curricular resources amengst staff.
. where possible.
BRI 1 erovid ) < that retai iate 1. System of accountability for schook-based leaders. e
' School Support . Provide an environment that retains, empowers, motivates o P . PuUBLIC
Strategic Staff Suppart and inspires teachers to utilize their individual strengths. iz o ““:d e s'::’“"“; for all staff members to SOHOOLS
: . meet their needs and interests.
Equitable Resource Allocation 2. Design aleaming environment that fosters STEAM-centered . . . . .
education. 3. Investing in infrastructure to create flexible learning envirenments to augment

STEAM-centered learning.
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Mary Lin Elementary School

Mission: Our vision is to foster students who are lifelong, proactive learners.
Our students will be clear communicators who use innovative problem-
solving to address the complex issues facing our community and world.

Vision: The mission of Mary Lin Elementary is to educate our students
through meaningful, interdisciplinary experiences. Partnerships among
students, teachers, and the community will prepare our students to be

SMART Goals

Percentage of students in grades 3-5
scoring proficient in Math on GMAS
will increase by 2% each year
through 2025. Currently, MLE has
76% proficient in Math

Percentage of students in grades
3-5 scoring proficient in ELA on
GMAS will increase by 1% each

year through 2025. Currently,
MLE has 89% proficient in ELA.

determined by the State of

Georgia, for at least 75% of

the population in both ELA
and Math on GMAS and MAP.

T TVE FISK- v W

Increase the percentage of
students in subgroups who
score proficient on GMAS.

Show overall growth, as

A
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APS Strateaic Priorities & Initiatives School Strategic Priorities

1. Use data to inform instruction with a focus on both

Fostering Academic
achievement and growth.

Excellence for All

Data 2. Adhere to the scope and sequence of the Georgia Standard of

Curriculum & Instruction Excellence and supplement with STEAM-centered resources.

Signature Program

1. Create collaborative school culture that embraces diverse
families that comprise MLE community.

Build teacher capability to meet the diverse social, emotional
and academic needs of students.

Building a Culture of 2.

Student Support
Whole Child & Intervention 3

- . Provide unique learning opportunities to cultivate students’
Personalized Learning

curiosity of learning.

4. Prioritize students’ social and emotional growth as a means of
ensuring future success.
Equipping & Empowering
Leaders & Staff 1.

Strategic Staff Support
Equitable Resource Allocation 2.

Equitably align school resources with MLE mission and vision
to become a STEAM certified school.

Implement a plan to improve instructional practices in
STEAM.

3. Choosing STEAM-based and multi-disciplinary curriculum

Creating a System of lE s e b,

School Support 1. Provide an environment that retains, empowers, motivates

and inspires teachers to utilize their individual strengths.

Strategic Staff Support
Equitable Resource Allocation 2.

Design a learning environment that fosters STEAM-centered
education.

School Strategies
1. Hold monthly data digs led by administration.

2. Weekly lesson planning and internalization led by instructional coaches.

3. PBL units are STEAM focused.

1. Created a new Equity, Diversity, and Inclusion Committee on MLE PTA.
2. Provide equity and anti-bias training for all staff members.

3. Engage students in more interdisciplinary and multi-cultural activities both
during the school day and after school with a focus on STEAM integration.

4. Implement small group and individual counseling sessions. Dedicate 15
protected minutes for Morning Meeting and Second Step lessons that focus
on social and emotional growth.

Mary Lin Foundation grant approval based on school’s priorities.

2. Provide resources to teachers to both engage students in STEAM centered
opportunities and serve diverse populations.

3. Provide opportunities for STEM Endorsement training.
4. Create a committee to review curricular resources amongst staff.

1. System of accountability for school-based leaders.
2. Leadership and professional learning opportunities for all staff members to
meet their needs and interests.

3. Investing in infrastructure to create flexible learning environments to
augment STEAM-centered learning.




Identifying 2025-2030 Strategic Objectives: Stop Discussion

APS Strateaic Priorities & Initiatives

Fostering Academic
Excellence for All

Data
Curriculum & Instruction
Signature Program

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff

Strategic Staff Support
Equitable Resource Allocation

Creating a System of

School Support
Strategic Staff Support
Equitable Resource Allocation

School Strategic Priorities

1. Use data to inform instruction with a focus on both
achievement and growth.

2. Adhere to the scope and sequence of the Georgia Standard of
Excellence and supplement with STEAM-centered resources.

Create collaborative school culture that embraces diverse
families that comprise MLE community.

Build teacher capability to meet the diverse social, emotional
and academic needs of students.

Provide unique learning opportunities to cultivate students’
curiosity of learning.

Prioritize students’ social and emotional growth as a means of
ensuring future success.

Equitably align school resources with MLE mission and vision
to become a STEAM certified school.

Implement a plan to improve instructional practices in
STEAM.

Choosing STEAM-based and multi-disciplinary curriculum
where possible.

Provide an environment that retains, empowers, motivates
and inspires teachers to utilize their individual strengths.

Design a learning environment that fosters STEAM-centered
education.

Guiding Questions:

Stop > 4

- What current priorities/activities are not
having the needed impact and should be
stopped?

- Are there any priorities/activities that
are no longer aligned with our mission,
vision, goals or focus areas?

Notes:

« Think about what has been working; has
been completed; or never started.

« If your goals for 2030 are bigger than what
you have achieved so far, then what must
you do differently going forward?

X
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Identifying 2025-2030 Strategic Objectives: Continue Discussion

School Strategies .. .
1. Hold monthly data digs led by administration. G u |d | ng Questlons .

2. Weekly lesson planning and internalization led by instructional coaches.

3. PBL units are STEAM focused. .
Continue
1. Created a new Equity, Diversity, and Inclusion Committee on MLE PTA. - What Current prlorltleS/aCtIVItleS are f
2. Provide equity and anti-bias training for all staff members. WO rk| ng We" and ShOU Id be ma|nta| ned ?
3. Engage students in more interdisciplinary and multi-cultural activities both
during the school day and after school with a focus on STEAM integration.
4. Implement small group and individual counseling sessions. Dedicate 15
protected minutes for Morning Meeting and Second Step lessons that focus
on social and emotional growth.
Notes:

Mary Lin Foundation grant approval based on school’s priorities.

o Think about what has been working; has
Provide resources to teachers to both engage students in STEAM centered
opportunities and serve diverse populations. been Completed; or never started.

3. Provide opportunities for STEM Endorsement training.

« If your goals for 2030 are bigger than what
you have achieved so far, then what must
you do differently going forward?

Create a committee to review curricular resources amongst staff.

System of accountability for school-based leaders.

Leadership and professional learning opportunities for all staff members to
meet their needs and interests.

3. Investing in infrastructure to create flexible learning environments to
augment STEAM-centered learning.

X
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Identifying 2025-2030 Strategic Objectives: Continue Discussion

1. Design alearning environment that fosters STEAM-centered education.

X
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Aligning Your Objectives to the District's New Focus Areas

13 H H ” 13 H H b}
Getting Back to Basics Community of Believers
We Are Strengthening Our Instructional Core 0 -
: : oH . ur Strength is Our Team
= ch:ﬁe data t,? |gforml!nstru_ct|(;n V\f-th alfocus on bq[tr? ?phlevemetnt gndtgrowtth. - > Prioritizg students’ social and emotional growth as a means of ensuring
> oose interdisciplinary instructional resources that incorporate best-practices in att .
teaching and learning which incorporate the principles of STEAM education. future success by building teacher capacity.
We Are Caring For Every Child Our Responsibility Is Shared . .
> Create an inclusive school culture that teaches the positive impact of diversity, > %glgr\:gﬁg %nug[ﬁli\élerq[ﬂrerzfirlg(;[ir:/?él:z’iaslgzhemgowers, motivates and inspires
equity, and justice. gins.
. .. Our School Is Efficient & Effective
We Are Sparkmg Student CurIOSIty . > Equitably align school resources with MLE mission and vision to become
> Adhere to the scope and sequence of the Georgia Standards of Excellence and a STEAM certified school.
supplement with STEAM-centered resources.

> Provide unique learning opportunities to cultivate students’ curiosity of learning.

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to
help categorize your objectives. Please note:

o Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking
Student Curiosity”

o Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”
o Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

o Creating a System of School Supportis likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective” A
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Identifying 2025-2030 Strategic Objectives: “Start” Discussion
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DRAFT (School Name)
2025-2030 Strategic Plan

Mission Vision

Goal Goal Goal Goal

We Are Strengthening Our Instructional Core Our Strength is Our Team
= TBD

= TBD
= TBD = TBD

We Are Caring For Every Child =
= TBD

= TBD
= TBD

Our School Is Efficient & Effective
We Are Sparking Student Curiosity = TBD
= TBD

> TBD
= TBD
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Guiding Questions: Are there any new “objectives” we must START
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area?

“Getting Back to Basics” “Community of Believers”
We Are Strengthening Our Instructional Core .

> TBD- Strateg!c Objective O:I’ ?gDe_ggg; Iig g).telgti-\l;eeam

> TBD- Strategic Objective > TBD- Strategic Ob}ective
We Are Caring For Every Child Our Responsibility Is Shared

> TBD- Strategic Objective > TBD- Strategic Objective

> TBD- Strategic Objective > TBD- Strategic Objective
We Are Sparking Student Curiosity Our School Is Efficient & Effective

> TBD- Strategic Objective
> TBD- Strategic Objective

> TBD- Strategic Objective
> TBD- Strategic Objective

ATLANTA
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Where we’re going

At our next meeting we will:
- Vote on the 2025-2030 Strategic Plan
- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027
budget

Let me or the Chair know of any additional
information you need for our future

rdiscussion.




Questions?
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Principal’s Report
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2025 CCRPI Results
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Select Report Year: el 4

’<7 7‘; OE 2025 College and Career Ready
At Performance Index (CCRPI)

Atlanta Public Schools District

Mary Lin Elementary School

SELECT A REPORT TYPE

ALL ELEMENTARY

OVERVIEW CONTENT MASTERY PROGRESS CLOSING GAPS READINESS

https://ccrpireportspublic.gadoe.org/ccrpireportspublicweb/Views/Shared/ Layout.html



https://ccrpireportspublic.gadoe.org/ccrpireportspublicweb/Views/Shared/_Layout.html

Cluster Advisory Team
Report

* Charter System
Renewal

*FY27 Budget
Preparation

e Attendance
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® ATLANTA . .
PUBLIC Public Hearings

SCHOOLS MNovember 5, 2025
530pm
Center for Leadership and Learning
130 Trinity Ave. SW
Atlanta, GA 30303

APS FORWARD 2040 December 3, 2025

530pm
Center for Leadership and Learning
130 Trinity Ave. SW

Students, Staff, Parents, and Community Members,
we want to hear from you! Join us to build a vision Atlanta, GA 30303
around four key topics: Technology, Arts, Early College,
and Biomedical.

Note: The originally scheduled
November 10" meeting has been
replaced with these engagements.

Comprehensive

APS Forward 2040: Topics 323_

Visioning I
November 13, 2025 How can we accelerate post- 0 n - Ra n e
@ &pm - 7:30pm secondary readiness by expanding
Ralph 3. Bunche Middle Scheol access to advanced placement, dual

1925 Niskey Lake Rd SW enroliment and college credit?

Atlanta, GA 30331 Technology

November 18, 2025 How can we expand access to

6pm - 7:30pm specialized technical instruction and
Crawford W Long Middle School STEAM pathways?

3200 Latona Dr SW
Atlanta, GA 30354

Facilities Plan

Vocational & Trades

S —— www.atlantapublicschools.us/APS204
November 19, 2025 studel:ts have access to career and
@ 6pm - 7:30pm technical trades ? O

John Lewis Invictus Academy o
1890 Donald Lee Hollowell Pkwry NW,

Atlanta, GA 30318 How can we create more robust arts
instruction and offerings?

December 2, 2025
6pm - 7:30pm Biomedical
Herman J. Russell West End Academy

How can we strengthen health

765 DeeD_!ES StSW, science pathways through more
Atlanta, GA 30310 specialized and rigorous instruction
aligned to the evolving needs of the

Q- A biomedical and healthcare industries?
@ wwwatlantapublicschools us/APS2040
i y

Learn More

ATLANTA
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https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040

Announcements



Thank you
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