Newport-Mesa Unified School District
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District English Learner Advisory Committee (DELAC)

MINUTES

DELAC Meeting Date: Wednesday, January 14, 2026

ATTENDANCE: 40 Parents (DELAC representatives and parent guests) | 03 District Interpreters | 04
District Administrators | 14 School Community Facilitators (SCFs) | 1 Board Member

LEGAL REQUIREMENTS | TRAINING COVERED:

1 | DELAC Training on Roles and Responsibilities

2 Development/revision of the District Master Plan for educational programs and services for
English Learners that takes into consideration the Single Plan for Student Achievement

3 | Conducting a district-wide needs assessment on a school-by-school basis

4 Establishment of district programs, goals, and objectives for programs and services for English
Learners

5 Development of a plan to ensure compliance with any applicable teacher and instructional aide
requirements

6 | Administration of the Annual Language Census/CALPADS

7 | Review/comment on District Reclassification procedures

8 | Review/comment on written notifications required to be sent to parents and guardians

9 | Review/comment on Consolidated Application

10 | Review/comment on LCAP goals

I. Call To Order

e Laura Dale-Pash, Director of Multilingual Programs, called the meeting to order at 6:34 PM.

Il. Welcome and Introductions
e Laura Dale-Pash welcomed everyone, introduced staff, and previewed the agenda. Ms. Dale-Pash
shared that there were question/comment cards available at each table for parents to share
comments or ask questions. It was explained that contact information must be included if parents
would like a response.

lll. Minutes Approval
e Laura Dale-Pash and Carmen Ramirez reviewed meeting minutes from December 10, 2025. Copies of
minutes were provided to DELAC representatives at the meeting. Rebecca Salinas motioned to
approve the minutes. Carmen Bazu seconded the motion to approve the minutes. Minutes were
approved.

IV. Elementary Innovation Programs
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e Dr. Lori Hernandez, Director of Elementary Teaching and Learning, shared information about the new
innovation initiatives. Each zone has an Innovation TOSA to support the programs. Battle of the Books
is a reading incentive program. Odyssey of the Mind is a creativity-based problem solving competition
in which students apply their imagination, creativity, knowledge, skills. Vex 1Q Robotics is a hands-on,
student-centered program where teams design and program robots to compete in an annual
engineering challenge. The program helps students build STEM skills while fostering teamwork, critical
thinking, coding, and communication. Dr. Hernandez also spoke about the Gifted and Talented
Education (GATE) Program. Ignite the Night will be an event at the end of the school year to showcase
students in these programs.

Parent Question: How will the district support a special needs student participating in these programs?
Answer: The robotics program is open to all. No students are excluded. Odyssey of the Mind is specifically for
students who are identified as GATE.

Parent Question: My child did not get GATE tested in third grade, Can my student get tested in fourth grade?
Answer: Yes, students in 4th and 5th grades can be tested upon parent request. Testing takes place once a
year in January. Please talk to your principal regarding testing for the GATE program.

V. Early College High School
e Dr. Dave Martinez, Principal Early College High School, presented information on Early College High
School. ECHS students take community college courses at no cost and high school courses. Students
must apply to be accepted. A parent commented that she felt supported at ECHS and Dr. Martinez is
amazing and his level of care is appreciated.

Parent Question: If my child is heavily involved in a sport, can he play the sport at ECHS?
Answer: Sports is not part of programming at ECHS.

Parent Question: Can a student return to the school of residence if they find that ECHS is not a good fit?
Answer: Yes, students can transfer schools.

VI. Superintendent Session
e Dr. Wesley Smith, Superintendent, spoke with parents. At the December meeting parents provided
input on questions for the superintendent. Questions were categorized and shared with the
superintendent. He addressed many of the questions and also provided time for additional questions.
Topics included the following:
o District efforts to address bullying

District efforts to address campus safety

District goals and priorities

Equitable funding for school sites

Nutrition

O O 0O

VIl. Meeting Announcements:

e NMUSD Grupo Crecer parent classes
SOY Meeting with Mexican Consulate
Safe Routes to School
Al Parentology Series
Orange Coast College Discovery Day
ParentSquare Resources

The next DELAC meeting is February 11, 2026 and the next School Board meeting is January 20, 2026.

VIll.  Adjournment
e Laura Dale-Pash adjourned the meeting at 8:06 PM

Respectfully submitted,
Zaira Diaz, Laura Dale-Pash
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Distrito Escolar Unificado Newport-Mesa

2
. -~ Newport-Mesa Programas Multilingiies | Aprendices de
- ,1”\ Unified School District Inglés

Comité Asesor de Padres de Aprendices de Inglés (DELAC)

MINUTAS

Fecha de la reunion de DELAC: miércoles, 14 de enero de 2026

ASISTENCIA: 40 Padres (Representantes de DELAC y padres invitados) | 03 intérpretes del distrito
| 04 administradores del distrito | 14 facilitadores de la comunidad escolar (SCFs) 1 miembro de la
Junta de Educacion

REQUISITOS LEGALES/CAPACITACION CUBIERTA:

1 | Capacitacion de DELAC sobre funciones y responsabilidades

Desarrollo/revision del Plan Maestro del Distrito para programas Yy servicios educativos para
aprendices de inglés que toma en cuenta el Plan Unico para el Logro Estudiantil

3 | Realizar una evaluacion de necesidades a nivel distrito escuela por escuela.

Establecimiento de programas, metas, y objetivos del distrito para programas y servicios que son
para aprendices de inglés.

Elaboracion de un plan para asegurar el cumplimiento de los requisitos que aplican a maestros y
auxiliares instruccionales de maestros.

6 | Administracion del Censo Anual de Idiomas/CALPADS

7 | Revisidn/comentario sobre los procedimientos de reclasificacion del distrito

Revisar y comentar respecto a las notificaciones por escrito que se deben enviar a los padres y
tutores.

9 | Revisar/comentar sobre la aplicacion consolidada

10 | Revisar/comentar sobre los objetivos del LCAP

R Inicio
e Laura Dale-Pash, Directora de Programas Multilingiies, inicio la reunion a las 6:34 PM.

. Welcome and Introductions
e Laura Dale-Pash dio la bienvenida a todos, present6 al personal y presento el orden del dia. La Sra.
Dale-Pash compartié que en cada mesa estan disponibles tarjetas de preguntas/comentarios para que
los padres compartan comentarios o hagan preguntas. Se explicd que la informacion de contacto
debia incluirse si los padres deseaban una respuesta.

lll.  Aprobacion de las minutas

e Laura Dale-Pash y Carmen Ramirez revisaron las minutas de la reunion del 10 de diciembre de 2025.
Se entregaron copias de las minutas a los representantes del DELAC en la reunion. Rebeca Salinas,
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hizo la mocidn para la aprobacion de las minutas. Carmen Bazu secundo la mocién para la aprobacion
de las minutas. Las minutas fueron aprobadas.

IV.  Programas de Innovacion en Primaria
e Dr. Lori Hernandez, Director of Elementary Teaching and Learning, shared information about the new

innovation initiatives. Each zone has an Innovation TOSA to support the programs. Battle of the Books
is a reading incentive program. Odyssey of the Mind is a creativity-based problem solving competition
in which students apply their imagination, creativity, knowledge, skills. Vex IQ Robotics is a hands-on,
student-centered program where teams design and program robots to compete in an annual
engineering challenge. The program helps students build STEM skills while fostering teamwork, critical
thinking, coding, and communication. Dr. Hernandez also spoke about the Gifted and Talented
Education (GATE) Program. Ignite the Night will be an event at the end of the school year to showcase
students in these programs.

Pregunta de un padre de familia: ;Como apoyara el distrito a un estudiante con necesidades especiales que
participe en estos programas?

Respuesta: El programa de robodtica esta abierto a todos. No se excluye a ningln estudiante. Odyssey of the
Mind es especificamente para estudiantes que son identificados como GATE.

Pregunta de un padre de familia: Mi hijo no se sometio6 a la prueba GATE en tercer grado, ;puede mi
estudiante hacerse la prueba en cuarto grado?

Respuesta: Si, los estudiantes en 4to y 5to grado pueden ser evaluados a peticion de los padres. Las pruebas
se realizan una vez al afno en enero. Por favor, hable con su director escolar sobre las pruebas para el
programa GATE.

V.  Preparatoria Early College

e EL Dr. Dave Martinez, Director Escolar de la Escuela Preparatoria Early College, present6 informacion

sobre la Escuela Preparatoria Early College. Los estudiantes de ECHS toman cursos de universidades
publicas de dos anos sin costo y cursos de preparatoria. Los estudiantes deben de presentar una solicitud
para ser aceptados. Una madre comentd que se sentia apoyada en ECHS y que el Dr. Martinez es increible
y se le agradece su nivel de cuidado.

Pregunta de un padre de familia: Si mi hijo esta fuertemente involucrado en un deporte, ;puede practicar el
deporte en ECHS?
Respuesta: El deporte no forma parte del programa en ECHS.

Pregunta de un padre de familia: ;Puede un estudiante regresar a la escuela de residencia si encuentra que
el ECHS no es una buena opcién?
Respuesta: Si, los estudiantes pueden transferirse de escuelas.

VI.  Sesion del Superintendente
e El Dr. Wesley Smith, Superintendente, habld con los padres. En la reunion de diciembre, los padres
proporcionaron informacion sobre preguntas para el superintendente. Las preguntas fueron
categorizadas y compartidas con el superintendente. Se refiri6 a muchas de las preguntas y también
dio tiempo para preguntas adicionales. Los temas incluyeron lo siguiente:

Esfuerzos del distrito para abordar el acoso escolar
Esfuerzos del distrito para abordar la seguridad del campus
Objetivos y prioridades del distrito

Financiamiento equitativo para los sitios escolares
Nutricién
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VII. Anuncios de la reunién:

Clases para padres de Grupo Crecer del NMUSD
Reunion de SOY con el Consulado Mexicano
Rutas seguras a la escuela

Serie Al Parentology

Orange Coast College - Dia del Descubrimiento
Recursos de ParentSquare

La proxima reunion de DELAC es el 11 de febrero de 2026 y la proxima reunion de la Junta de Educacion es el
20 de enero de 2026.

VIl. Cierre de reunion
e Laura Dale-Pash cerro la reunion a las 8:06 PM.

Respectfully submitted,
Zaira Diaz, Laura Dale-Pash, Marcela Cardenas
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O6beanHeHHbIN WKOMbHLIM OKpYyr HbtonopT-Meca

-
< " < Newport-Mesa MynbTussbikoBble |:|porr3aMM5||
- "\ Unified School District U3yuarowme AHMUNCKNN A3bIK

OKpy»XHOH KOHCYJBTaTUBHBIM KOMUTET MO BOMPOCAM M3YyUYarONIuX aHIIUHCKUi A3bIKk (DELAC)

MNpoTokon 3acepaHus

Jata 3acepaHua komuteta DELAC: Cpesa 14 aHBapa 2026 r.

NMPUCYTCTBOBAIO: 40 poantenen yyawwmxcsa (aeneratel DELAC un roctin) | 03 oKpyXHbIX
nepesoaynka | 04 agmuHucTpatopoB okpyra | 14 koopanHaTopoB WKOMbHbIX 06WKuH (SCFs)
1 uneH coseTa No o6pa3oBaHuIO

NMPABOBbIE TPEEOBAHUA/NPOUAEHHbLIW MHCTPYKTAX:

1 DELAC O6yuyeHue OyHKuuamM 1 06A3aHHOCTAM

2 | Pa3pab6oTtka/nepecmotp nasHoro MnaHa OKpyra no o6pa3oBaTe/ibHbIM
NnporpaMmam M ycayram s M3yyarolwmx aHrIMMCKMM A3bIK, B CBS3M C YYETOM
EAMHOro niaHa no NOBbILWEHWUIO YCNEBAEMOCTH YYaLMXCA

3 | OueHKa nNoTpeGHOCTEN BCEro OKpyra no KaxAoM LWKoie B OTAE/IbHOCTH

PaspaboTKa nporpamm, Lesier M 3aJad oKpyra A8 Co3JaHus NporpaMm U ycayr |
NS U3YYaLWMX aHTIMMCKUIA A3bIK

5 |Pa3pa6oTKa nnaHa, yuYMTbIBalOLLEro AEMCTBYIOLIME TPEGOBAHUA K YUMTENAM U
MOMOLLHMKAM Y4MTENIEN

6 |MpoBeneHue exeroaHomn asbikoBon nepenmcn/CALPADS

7 |0630p/3ameyaHmsa no npoueaypam peknaccudukaumm okpyra

8 O630p/3aMe‘-IaHl4ﬂ no NMCbMEeHHbIM YBEJOMNEHNAM, KOTOPbIE Heo6Xxo0AMMO
HanpaB/1ATb POAUTENAM N OMNEKYHAM

9 [0O630p/3aMeyaHne MO 06bEAMHEHHOM 3asiBKE

10 |0O630p/KOMMEHTapMM NO 3aJa4aMm MaaHaM MECTHOIO KOHTPO/IS M NOAOTYETHOCTH
LCAP

I. O6baBneHue 3acefaHUA OTKPbITbIM

e [-xa Jlaypa Aenn-MNaw, AMpeKTOp oTAeNa MYbTUA3LIKOBbIX NPOrpamMm, 06baBUIA
3acefaHue OTKpbITbIM B 18:34.

Il. NMpuBeTcTBUE U NpeAcCTaBNEHUA YHYAaCTHUKOB

e [-xa Jlaypa Jenn-MNaw npuBeTcTBOBaAa NPUCYTCTBYOLWMX, NpeAcTaBUAa

COTPYAHMKOB M O3HAKOMM/IA C MOBECTKOM AHSA. [-xa [enn-Maw coobwmna, YTo Ha
KaXK[OM CTOJIE IeXKaT KapTOYKM C BOMPOCAaMMU U KOMMEHTApUSAMMK ANSt POAUTENEN.



Poautensam 6b110 peKOMEHAOBAHO YKa3aTb KOHTAKTHYIO MH(OPMaLMIO, €C/IM OHM XOTAT
NoJlyYuTb NEepCOHasIbHbIM OTBET Ha 3anpoc.

lll. YTBepxaeHue MNpotokona 3acepgaHunsa

e rr. /laypa [enn- Naw 1 KapmeH Pamupec npeactaBuaM K pacCCMOTPEHMIO MPOTOKO/

3aceganus ot 10 gekabps 2025 roga. Konmn NnpoToOKo0B 6blIM NpeaoCTaB/IEHDI
Aeneratam DELAC, npucyTcTBOBaBLUMM Ha 3acedaHuu. IM-xka Pebekka CanmHac
npeanoxuna yrteepamtb Npotokon. [-a KapmeH basy nogaep:kana npegnoxeHme o6
yTBEP)KAEHMM NPOTOKOA. [MpOTOKOAN GblN YTBEPKAEH.

IV. UHHOBaLMOHHbIE NPOrpamMMbl A1 HaYa/IbHbIX LLUKON
e K. H. r-xa Jlopu dpHaHAecC, AMPEKTOP Haya/IbHOro 06pa3oBaHMA U Nearormku,
noaenuaacb MHbOOPMaLMEN O HOBbIX MHHOBALMOHHbIX MHUMUMATUBAX. Kaxkaan 30Ha umeet
WHHOBALMOHHOIO neJarora no ocobbiM NOpPYYeHMAM AN NOALAEPKKMN B peasim3aumm
nporpamm. Battle of the Books (KHMXHbIM baTT/1) — 3TO Nporpamma nooLpeHMsa YTEHUS.
Odyssey of the Mind (Oamcces Pasyma) — 3TO KOHKYPC Ha pelueHme Npobniem,
OCHOBAHHbIX Ha TBOPYECTBE, rAe yyalmecs NPpUMEHAT CBOe BOOOparKeHUe, TBOpYECKUE
TaNaHTbl, 3HaHWA U HaBblkM. VEX IQ Robotics (PoboToTexHuKa Vex 1Q) — 3To
NpaKTMYecKas, OPUEHTMPOBAHHASA Ha LUKOJIbHUKOB MPOrpamma, B KOTOPOM KOMaH/bl
pa3pabaTbiBaloT M NPOrpaMMMPYIOT POOGOTOB, COPEBHYACH B €KErOAHOM MHKEHEPHOM
yemnuoHarte. lporpamMma nomoraeT yyawmmca passuBaTb HaBblKM STEM, ogHOBpeMeHHO
Crnoco6CTBYA paboTe B KOJIIEKTMBE, KPUTUHECKOMY MbILLIEHMIO, KOAMPOBAHMIO M
YMeHMI0 06LaTbcs. M-3a DpHaHAEC TaKKe paccKkasana 06 o6pa3oBaTe/ibHOM Nporpamme
ANA ofapeHHbIX 1 TanaHTAuBbIX (GATE). Beyep nog HasBaHMeM «Ignite the Night»
(3axkru Houb) 6yaeT BarKHbIM MEpPONpUATMEM KOHLA Y4ebHOro roga, rae yyawmecs
MOryT NoKasaTtb ce6s 1 CBOE y4acTMe B 3TUX NporpaMmax.

Bonpoc ot pogutena: Kak okpyr 6yaet nogaepxuBatb Y4EHUKOB C 0COObIMU NOTPEOHOCTAMM,
Yy4aCTBYHOLLErO B MOAOGHbIX NMporpaMmax?

OteeT: lporpamma po6oTOTEXHWMKM OTKpbITA AJ/1 BCEX. YYAaCcTBOBaTb MOTYT BCE yYalLmecs.
«Oaucces pasyma» crneumanbHO paspaboTaHa ANs TeX, KTO yuuTcs no nporpamme GATE.

Bonpoc ot poguTtena: Mol pebeHoK He npoluen TecT Ha nporpammy GATE B TpeTbem Knacce,
MOXXET /I OH NPOMTU TECTUPOBAHME B YETBEPTOM Knacce?

OtBeT: /[a, yyawmecs 4-ro 1 5-ro K1accoB MoryT 6bITb NPOTECTMPOBaHbI MO Npocb6e
poauTenen. TecTUpoBaHME NPOBOAMTCA OAMH pa3 B roj B AHBape. [oxanywncta, NnoroBopuTe C
BalUMM AUPEKTOPOM LUKOJIbI O MPOBEAEHMM TecTa AN Nporpammbl GATE.

V. Crapuwas Lkona Early College

e K. H. r-H JenB MapTuHec, anpekTop cTapluen wkonbl Early College, npegoctasumn

nHGOopMaLMio 0 CBOEM LuKone. Yyalmecs wrosbl ECHS 6ecnnaTHo npoxoaAT Kypcbl
CTapLUeM LIKOJIbl, @ TaKXKe KypCbl KOMMYHaNlbHOr0O Kosleaxa. Ans noctynieHms B
LWKOJY yYallmMecs A0KHbI NofaTh 3asasneHune. OauH U3 poauTenei oTMETUA, YTO



YyBCTBYET MOAAEPKKY CO CTOPOHbI WKoJbl ECHS, a r-H MapTMHeC — 3ameyvaTesibHbIM
CNeumanmncT, 1 ero 3abota o0 AeTAX 3aC/yKMBAET BbICOKOM OLLEHKM.

Bonpoc ot poguTtena: Eciv Mo pebeHOK akTUBHO y4acTBYET B CMOPTMBHbIX 3aHATUSX, UMEET
JI1 OH BO3MOXKHOCTb NPOAOJ/IXKaTb 3aHMMATbCA CNOPTOM B WKoae ECHS?

OTBeT: CnopTMBHbIE 3aHATMA HE ABAAIOTCS YacTblo Y4e6HOM Nporpammbl B WwWKose ECHS.

Bonpoc ot poautens: MoxeT M yyalmMcs BEPHYTLCA B LUKOJTY NO MECTY MPUMUCKH, eC/n
06HapyxuTCa, 4to WwKona ECHS He noaxoamt?

OteeT: [a, y yyalmxca oCTaeTCs BO3MOXKHOCTb TpaHcdepa B Apyrue WKOJbl.

V1. 19:00 BcTpeua c cynepMHTEHOAHTOM

K. H. r-H Yacim CMUT, cynepuvHTEHAHT OKpyra, noobulaacs ¢ poautensamu. Ha

AE€KabpbCKOM BCTpeYe poaMTENM NOArOTOBUIM BONPOCHI ANS CyNepUHTEHAAHTA.
Bonpocbl 66111 06beANHEHDI B FPYNMbl M NepeAaHbl CYyNEPUHTEHAAHTY.
CynepuHTEHAAHT OTBETM1 HA MHOTME BOMPOChI, a TaKXKe NpefoCTaBU BPeMSA AN1S
ZOMOIHUTENbHBIX BOMPOCOB. bBblM paccMOTpeHbI creaytowme TeMb:

o Ycunusa okpyra no 6opbbe ¢ 6yJIMHIOM

o Ycunua okpyra no obecneyeHmio 6€30nacHOCTM LWKOJIbHbIX TEPPUTOPUIA
o Uenu v npuoputeTbl OKpyra

o CnpaBegnunsoe pacnpegeneHne GUHAHCOB ANA HYXKA KON

o Mutanue

VIl. O6baBneHusa:

Knaccol ans poamtenert NMUSD Grupo Crecer

BcTpeya B opraHmsauum SOY ¢ npeacTaBUTENIAMU KOHCYbCTBA MEeKCUKM
be3onacHOCTb WKOMbHbIX MapLIPYTOB

MpocBeTTENnbCKan cepua ceMmHapoB Parentology 06 MCKYCCTBEHHOM UHTENIEKTE
Beuep 3HakomcTBa ¢ Konnegxkem Orange Coast

Pecypcol 0 npunoxkeHmn ParentSquare

Cnepytouwee 3acesaHne komuteta DELAC coctontca 11 dpespans 2026 roga, a cnegymwouee
3acejaHue LWKoJbHOro coeeTa coctontca 20 aHBapa 2026 roaa.

Viil.

O61baABNeHMe 3acefaHUsA 3aKPbITbIM

e [-xa Jlaypa Jenn-MNsw o6bsABMAA 3aceaaHne 3aKpbiTbim B 20:06.

MpoTokon 3acefaHnAa UMeNIN YeCTb NpeacTaBUTb:
3aunpa Auac, Jlopa Aenn-Maw, Pyctem HOHycoB.
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