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Budget Reporting Periods
1. Preliminary Budget – June 
2. Public Hearing Budget – June 
3. Adopted Budget – June 
4. 45-Day Revision (if needed) – August 
5. First Interim – December 
6. Second Interim – March 
7. Third Revision – May 
8. Estimated Actuals – June
9. Fourth Revision (if needed) – June 
10.Unaudited Actuals – September 
11.FOC/Board Liaisons Review Draft Audit – Dec.  
12.Board Approves Final Audit Report – Jan.



SMMUSD 2nd Interim Report

 Shows the District’s financial position as of January 31, 2026

 Displays the First Interim Budget and the Second Interim 

Budget with the change between the two periods

 Includes an analysis of standards and assumptions for 

financial reporting set by the State

 Analyzes the impact on the Multi-Year Projections of the 

General Fund for the current and next two fiscal years

 Certifies one of three conditions:

• Positive, Negative or Qualified



GENERAL FUND

FUND 01
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$25K Increase in Consultants
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As of 1/31/2026



2024-25 
Statewide Average Reserves

2024-25 Average Unrestricted General Fund, Plus Fund 17;
Net Ending Balances as a Percentage of 

Total General Fund Expenditures, Transfers, and Other Uses

Change From 
Prior ~Year

1. Elementary School Districts 24.52% -1.02%

2. High School Districts 26.13% 1.73%

3. Unified School Districts 21.89% -2.47%

4. †SMMUSD Reserve (as of 2024-25 Actuals) 28.70% †-0.34%

5. ^SMMUSD Reserve (as of 2025-26 Second Interim) 21.41% *2.01%

Source: Statewide Certified Data (School Services of California)
~Compared to reserve levels of 2023-24

† Compared to 2023-24
^ Prior Year Ending Fund Balance included in Current Year Beginning Balance
* Compared to 2024-25 Second Interim



OTHER FUNDS

FUNDS
11, 12, 13, 14, 21, 25, 35, 40, 51, 71
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*Budget by Sub-Fund, Measure & Series In First Interim Board Item Attachment 
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Multi-Year Projection Reflects:
The District’s financial position over the 

current and next two fiscal years.

State revenue Cost of Living (COLA) increases 
over the next three years
• 2.30% (2025-26)
• 2.41% (2026-27)
• 3.06% (2027-28)

 LCFF Gap Fully Funded (100%)

Student enrollment declining each year and at 
8,520 as of CBEDS Day 10/1/2025 for 2025-26



Multi-Year Projection Reflects:
 Local revenue from Parcel Taxes, Prop Y & GSH, 

Measure GS, City of Malibu & Santa Monica 
Joint Uses, Santa Monica Education 
Foundation, Malibu Fundraising, Leases & 
Rentals, Other Local Income:

• $61.8 million in 2025-26
• $61.9 million in 2026-27
• $62.5 million in 2027-28

Employee health & welfare increases of 7% 
and Step & Column increases of 1.50% each 
year

Reserve for Economic Uncertainties at 3%



Multi-Year Projection Reflects:
Reserves for future deficit spending 

Reserve for Up To 2 Months of General 
Fund Expenditures

Projected Property Tax Increases of 3.5% to 
5%

Does include salary schedule changes 
because of negotiations with SMMCTA, 
SEIU, or SMMASA











THE OUT-YEARS
HISTORICAL CONTEXT



THE OUT-YEARS
2018-19

• Retirement Incentive (1 window only)

2019-20
• Superintendent Budget Advisory Committee
• Covid-19 Pandemic

2023-24
• Retirement Incentive (1 of 2 windows)

2024-25
• Retirement Incentive (2 of 2 windows)

2025-26
• Recommendations to reduce staffing for 2026-27 & 

2027-28







Positive Certification 
of 2nd Interim Report

The District is submitting the 2nd Interim 
Report with a Positive Certification.

The District will be able to meet its financial 
obligations in the current and next two 
fiscal years. 



Next Steps

Receive Board Direction on District Budget 
Recommendations

Board Approval of 2025-26 Second Interim

Third Budget Revision Presentation
Wednesday, May 20, 2026
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