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Update
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Comprehensive Projects
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Erwin Montessori ES
Occupancy Date: Estimated August 2027

Current Activity

• 100% Construction Documents issued 

December 19 for review

• TRC & Engineering reviews in progress

• GMP 02 Early Release Work: Site Development 

& Early Procurement

• Abatement and demolition of the existing Archer 

ES complete

3 Month Lookahead

• Early site development to begin

• BOE approval of GMP 03

• BOCC approval of project ordinance increase to 

fund remainder of the project budget
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Building Site

Site



Sternberger Elementary
Occupancy Date: Estimated August 2027

Current Activity

• Final GMP was approved by Board of 

Education October 14 & County 

Commissioners on November 6

• Groundbreaking Ceremony held December 2

• Tree Removal & Grading

3 Month Lookahead

• Site development continuation

• Structural and Utility Work

Site
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Holden Road

Building Site



Sumner Elementary (Prototype)

Occupancy Date: Estimated August 2027

Current Activity

• Groundbreaking Ceremony held 

Nov. 5

• Site Preparation & Grading

• Utility and Power Coordination

• Offsite Improvements

Site

3 Month Lookahead

• Site & Structural Work
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New Building Site



Allen Jay Elementary (Prototype)

Occupancy Date: Estimated August 2027

Current Activity

• Final GMP was approved by the Board of 

Education October 14 & approved by County 

Commissioners on Nov. 6

• Groundbreaking was held Dec. 3

• Demolition & Site Preparation

• Utility Installations

Site

3 Month Lookahead

• Sitework & Foundations

• Continue Utility Installation
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Building Site



Swann 6 - 12 Visual & Performing Arts
Occupancy Date: Estimated August 2028

Current Activity

• Abatement & Selective Demolition

• Review of Schematic Design
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3 Month Lookahead

• Begin Design Development Phase

• Submit approved Schematic Design to 

Greensboro Historic Preservation 

Commission for Review



Lindley Elementary

Occupancy Date: Estimated August 2027

Current Activity

• Permitting and Agency Reviews

• Early construction activities- abatement & 

demolition

3 Month Lookahead

• BOE approval of GMP 02

• BOCC approval of project 

ordinance increase to fund remainder of 

the project budget
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Site
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Northwood Elementary
Occupancy Date: Estimated August 2029

Current Activity

• Design–Build Request for Qualifications issued

3 Month Lookahead

• Select design-build and other professional service 

firms



Deferred Capital Projects
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School Bond Dashboard
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$500 M Deferred Capital Funding Plan
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GCS Deferred Capital Projects Dec 31 2025

http://C:/Users/beckt2/OneDrive%20-%20Guilford%20County%20Schools/Capital_Bond/Joint%20Capital%20Facilities%20Capital%20&%20Facilities%20Committee/12312025/GCS%20Deferred%20Capital%20Projects%20December%2031%202025.pdf


Projected Budget & 
Cashflow
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Project Budget Updates (current project bid dates)
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Project Listing

Existing 

Project

Budget

(July 2023)

Updated 

Project

Budget 

(January 2026)

Project 

Adjustment

Amount

Project 

Budget

Change

Approved 

Ordinances

Projected 

Bid Date

Swann 6-12 VPA $78,401,043 $98,023,300 $19,622,257 Increase $9,723,330 April 2027

Lindley ES $76,264,183 $74,426,933 -$1,837,250 Decrease $10,638,255 February 2026

Northwood ES $75,417,622 $77,436,800 $2,019,178 Decrease $4,500,000 August 2028

Shadybrook ES $79,741,644 $55,434,600 -$24,307,044 Decrease $1,500,000 August 2028

Northwest MS $112,261,947 $124,000,000 $11,738,053 Increase $7,500,000 February 2030*

Joyner ES $80,074,955 $80,828,000 $753,045 Increase $4,500,000 August 2028

Bessemer ES $84,064,487 $83,330,000 -$734,487 Decrease $4,500,000 August 2029

Millis Road ES $80,270,356 $67.981,600 -$12,288,756 Decrease $0 August 2029

Maintenance/Transportation $59,334,661 $52,381,000 -$6,953,661 Decrease $0 August 2028

Project Budget Change -$11,988,665 Decrease

*Previous bid date was contingent upon land acquisition



Projected Cashflow –December 2025
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Joint Capital Cashflow 

http://C:/Users/beckt2/OneDrive%20-%20Guilford%20County%20Schools/Capital_Bond/Joint%20Capital%20Facilities%20Capital%20&%20Facilities%20Committee/12312025/GCS%20Cashflow%20Summary%2012312025.pdf


Project Budget Updates (revised project bid dates)
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Project Listing

Existing 

Project

Budget

(July 2023)

Updated Project

Budget

(January 2026)

Project 

Adjustment

Amount

Project 

Budget

Change

Approved 

Ordinances

Projected 

Bid Date

Swann 6-12 VPA $78,401,043 $98,023,300 $19,622,257 Increase $9,723,330 April 2027

Lindley ES $76,264,183 $74,426,933 -$1,837,250 Decrease $10,638,255 March 2026

Northwood ES $75,417,622 $77,436,800 $2,019,178 Increase $4,500,000 February 2027

Shadybrook ES $79,741,644 $52,885,000 -$26,856,644 Decrease $1,500,000 March 2027

Northwest MS $112,261,947 $112,184,000 $77,947 Increase $7,500,000 May 2027

Joyner ES $80,074,955 $79,136,800 -$938,155 Decrease $4,500,000 May 2027

Bessemer ES $84,064,487 $79,136,800 -$4,927,687 Decrease $4,500,000 June 2027

Millis Road ES** $80,270,356 $67,981,600 -$12,288,756 Decrease $0 August 2029

Maintenance/Transportation** $59,334,661 $52,381,000 $6,953,661 Increase $0 August 2029

Project Budget Change -$32,238,665 Decrease

** Projected bond issuance schedule does not support moving project(s) earlier in the timeline 



Projected Cashflow – December 2025
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Joint Capital Cashflow 

http://C:/Users/beckt2/OneDrive%20-%20Guilford%20County%20Schools/Capital_Bond/Joint%20Capital%20Facilities%20Capital%20&%20Facilities%20Committee/12312025/GCS%20Cashflow%20Summary%2012312025.pdf


Activity Summary for Remaining Bond Projects
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BOND PROJECTS

Current Activity 3-Month Lookahead

Shadybrook Elementary

Program & Budget Review Recommend Proceeding

BOE & BOCC increase project 

ordinance for design and pre-

construction services

Northwest Middle (New Site) Program & Budget Review Recommend Proceeding

Joyner Elementary Program & Budget Review Recommend Proceeding

Bessemer Elementary Program & Budget Review Recommend Proceeding

Millis Road Elementary Paused Paused

Maintenance / Transportation Facility Paused Paused
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Questions & Dialogue
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